
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible for:

 1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

 2. Ensuring all questions are answered completely.

 3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

 5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

 6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question.  This will be identified in the question.

 - Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: SC-501 - Greenville, Anderson, Spartanburg /
Upstate CoC

1A-2. Collaborative Applicant Name: United Housing Connections

1A-3. CoC Designation: CA

1A-4. HMIS Lead: United Housing Connections
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings.  Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and

(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
electing CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes No

Hospital(s) Yes Yes

EMT/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations No No

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Yes No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Other:(limit 50 characters)
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Veteran Services Yes No

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.
(limit 1000 characters)

The CoC holds monthly advisory council meetings with an open invitation to any
organization or person interested in or currently providing homeless services in
the continuum. Participants are encouraged to join in the discussion and offer
feedback. The CoC hosts two annual events and advertises with a continuum-
wide, open invitation to agencies through eblasts, social media and print ads.
The most recent was a community forum that gathered more than 100 agencies
to discuss community efforts to address issues facing unaccompanied youth.
Discussion during this event revealed the need for a youth drop-in center in the
Upstate. A collaborative plan is currently being developed. In addition, the CoC
produces a monthly newsletter and solicits input from providers on topics of
interest and best practices in service delivery. The CoC also hosts a website
dedicated to CoC news and information. Finally, the continuum has a full-time
CoC Coordinator whose duties include building new partnerships.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

All events hosted by the CoC are advertised with a continuum-wide, open
invitation to agencies through eblasts, social media and print media. Homeless
persons in our program often join in to speak and participate. A monthly
newsletter is distributed to CoC members with an invitation for others to join. In
addition to monthly council meetings, 4 local chapter meetings are held monthly
across the CoC: The GAMES meeting is held in Greenwood and includes
agencies in Greenwood, Abbeville, McCormick, Edgefield and Saluda Counties.
The CUS chapter meeting is held in Spartanburg and includes agencies from
Cherokee, Union and Spartanburg. The Greenville/Laurens chapter meeting is
held in Greenville. Finally, the Tri-County chapter meetings are held in
Anderson and includes Anderson, Pickens and Oconee partners. All chapter
representatives recruit memberships. In addition, the continuum has a full-time
CoC Coordinator whose duties include membership solicitation.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017.  The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.

Applicant: Greenville/Anderson/Spartanburg SC-501
Project: SC-501 CoC Registration FY2017 COC_REG_2017_149535

FY2017 CoC Application Page 4 09/26/2017



(limit 1000 characters)

On July 17, 2017, the Upstate CoC posted the HUD NOFA on the website and
distributed the notice through eblast to more than 5,000 agencies, individuals
and businesses to notify them of the availability of program funding through the
FY 2017 CoC Program Competition. On July 18, 2017, the Upstate CoC Chair
notified all CoC Advisory Council members via email that the CoC Program
Competition was open, instructing the link should be shared. On July 27, 2017,
the Upstate CoC E-Newsletter advertised the NOFA along with a reminder that
Letters of Intent were due by August 2, 2017. From this process, the Upstate
CoC met with two new organizations that expressed interest in the CoC
Program Competition. The CoC does not require applicants to be current or
past members of the CoC; however, new projects must serve a priority
population and agree to implementation of housing first principles. All
applications are reviewed and scored by a grant review team that is not
competing for funds.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,

unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;

planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the

CoC's geographic area.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Housing and service programs funded through Department of Justice (DOJ) resources Yes

Housing and service programs funded through Health and Human Services (HHS) resources Yes

Housing and service programs funded through other Federal resources Yes

Housing and service programs funded through state government resources Yes

Housing and service programs funded through local government resources Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the  interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.
(limit 1000 characters)

Greenville and Spartanburg Counties and the State of SC are the Upstate CoC
ESG recipients. The information provided to the Local and State ESGs is given
in an executive summary format that explains the CoC Composition, Mission,
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Service Process, Types of Homeless and Housing provided and PIT/HIC data in
a clear/concise manner. Local ESG entitlement jurisdictions are informed by the
data provided by the CoC in their planning and funding allocation proposals in
their Consolidated Plans. Local and State ESG planning and funding allocation
is influenced by the CoC efforts and plans to address homeless needs
throughout the service area with the Rapid Rehousing programs. The Upstate
CoC operates a centralized or coordinated entry system in consultation with
recipients to ensure all populations eligible for assistance are assessed and
prioritized according to severity of need across the continuum. ESG recipients
are trained on and participate in HMIS, CES and VISPDAT prioritization.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.
(limit 1000 characters)

Domestic Violence (DV) victims are provided housing that prioritizes their safety
through victim-centered practices. All Upstate DV agencies provide housing and
services through the CoC and ESG programs, DOJ and H&H Services. They
work closely with the CoC to develop policies, procedures and training for all
partners on safety and confidentiality. All programs utilize housing-first, allowing
victims access to housing with few barriers. Our transitional housing program is
operated by a victim services provider that offers contracted mental health
counseling, as well as attorneys for Orders of Protection. The CoC has a strong
partnership with state DSS, with access to immediate childcare vouchers
through the domestic violence childcare pool, the homeless initiative childcare
pool of state funds and the traditional ABC childcare voucher. All DV providers
are connected to a network of DV shelters and can provide transportation to
relocate a family in danger, if the victim chooses to do so.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

The CoC offered 2 providers trainings last year on the special needs of victims
of domestic violence. All DV provider staff attend a core training and must
complete annual training to satisfy their Victim Service Provider Credits.
Trainings are then shared through the CoC website, CES committee and
monthly CoC chapter meetings. Local DV data is pulled from HMIS and other
comparable databases and included in our annual PIT count as well as data
collected through the (VI-SPDAT). This aggregate data is used to assess the
scope of community needs related to domestic violence and homelessness and
is a factor in ranking CoC funded projects based on severity of need. Victims
that present at a non-victim service provider access points can use the HMIS
system, but can only access the system with a unique identifier (number) to
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prevent the risk of exposing victim information.  Non-victim providers
automatically link victims with local DV providers to offer emergency shelter and
a safety plan.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage  of new
admissions to the Public Housing or Housing Choice Voucher (HCV)

Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV program.
  Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-

HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless

Preference

Greenville Housing Authority 6.00% Yes-Both

Housing Authority of Spartanburg 1.00% Yes-Both

SC Regional Housing Authority #1 No

Housing Authority of Greenwood No

Housing Authority of Anderson No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.
(limit 1000 characters)

In October of 2016, the CoC hired a Continuum of Care Coordinator to provide
support to CoC partners, as well as foster better communication and
cooperation with agencies within the CoC like PHAs. While the two largest
PHAs in our continuum, Greenville H.A. and H.A. of Spartanburg, have adopted
a homeless admission preference in their written policies, SC Regional H.A. #1,
H.A of Greenwood and H.A. of Anderson have not. Letters of request to include
homeless preference in their written policies have been drafted and presented
to these PHAs with requests for meetings to discuss barriers preventing
homeless admission preference. In addition, the CoC Coordinator has
presented letters to the Greenville H.A. and the H.A. of Spartanburg to ask for a
collaborative meeting to discuss ways to improve recording and reporting on
new admissions into the PHA housing choice voucher program.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
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providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.
(limit 1000 characters)

The CoC included guidelines in its written standards to ensure that equal
access to housing, regardless of sexual orientation or gender, is clear through a
non-discriminatory policy. These guidelines are strictly followed throughout the
coordinated entry process and weekly housing determination meetings. The
CoC is working to develop relationships with LGBT organizations like PFLAG of
SC and Upstate PRIDE SC. Representatives from PFLAG attended the recent
CoC Homeless Youth Forum event and provided some insight into steps the
CoC needs to take to better engage and serve this population.  One of the CoC
Coordinator's goals for the coming fiscal year is to identify and develop training
opportunities on the effective implementation of the Equal Access to Housing in
HUD Programs Regardless of Sexual Orientation or Gender Identity. In
addition, a task force has been formed to establish a youth drop-in center with a
program focus for working specifically with LGBT unaccompanied youth.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s

geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders
X

Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 50 characters)

When "No Strategies have been implemented" is selected no other
checkbox may be selected.

Applicant: Greenville/Anderson/Spartanburg SC-501
Project: SC-501 CoC Registration FY2017 COC_REG_2017_149535

FY2017 CoC Application Page 9 09/26/2017



 

1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and

local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 1000 characters)

N/A

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are

not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X
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Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project

applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving

positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities
CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process.  (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)
(limit 1000 characters)

The specific vulnerabilities of participants in programs that ranked highest with
most severity of need included those providing housing/services for the
homeless experiencing domestic violence, living with HIV/AIDS and serve
populations with more than one disability with no income, and coming from a
place not meant for human habitation. Programs serving homeless, single-
parent families, veterans and unaccompanied youth under 25 also took priority.
Additionally, Permanent Supportive Housing and Rapid Rehousing programs
that serve a wide geographic area in the CoC held merit. In order to rank
programs objectively based on agreed upon criteria, the CoC grant committee
utilized the new HUD approved ranking tool that objectively spells out HUD
program threshold requirements. The tool also allowed for the CoC to establish
its own thresholds before applications were reviewed. In addition to population
served and household type, consideration was given to cost effectiveness and
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data quality.

1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection

process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show

all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

 Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available.  Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website
X

Email
X

Mail

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)
X

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question.  You do not need to provide an answer for both.
Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.
Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.
No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 2
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No Attachment Required - HUD will calculate the cumulative amount based
on the CoCs reallocation forms submitted with each fiscal years Priority

Listing.

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and

Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) that their

project application(s) were rejected. Where a
project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

09/11/2017

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) their

project application(s) were accepted and
ranked on the Priority listing.

09/13/2017
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written

documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?

 Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance

Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS

Lead.

Yes

2A-1a. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the

Governance Charter or MOU/MOA.

Pages 8- 9 of the Governance Charter

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

Yes

2A-3. What is the name of the HMIS software
vendor?

Mediware Information Systems

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Statewide HMIS (multiple CoC)

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type
Total Beds

 in 2017 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 795 117 243 35.84%

Safe Haven (SH) beds 12 0 12 100.00%

Transitional Housing (TH) beds 250 0 194 77.60%

Rapid Re-Housing (RRH) beds 91 0 91 100.00%

Permanent Supportive Housing (PSH) beds 352 0 229 65.06%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.
(limit 1000 characters)

Emergency Shelter: The majority of our CoC's ES beds belong to a faith-based
rescue mission historically opposed to participating in HMIS. With recent
changes in leadership, the new Mission VP will meet with local HIMS
Administrators to review the system. Admins will demonstrate the system's
capabilities, particularly in custom reporting and the advantages in directly
connecting clients to the Coordinated Entry System. Transitional Housing: Two
of the TH projects identified in the 2017 HIC are new to the CoC. The host
agency does not have a prior affiliation with HMIS or the CoC. System Admins
will contact agency leadership to discuss the benefits of HMIS participation.
Permanent Supportive: The difference between the total PSH bed count in the
HIC and total PSH beds in HMIS is attributed to the CoC's HUD-VASH
vouchers (123 Vouchers). Local VA staff have obtained authorization to begin
participation in HMIS for the purposes of CoC's veteran master list and to track
HUD-VASH recipients.

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual

Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

8

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into

the Homelessness Data Exchange (HDX).
(mm/dd/yyyy)

05/05/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT
count (mm/dd/yyyy).  If the PIT count was

conducted outside the last 10 days of
January 2017, HUD will verify the CoC

received a HUD-approved exception.

01/25/2017

2B-2. Enter the date the CoC submitted the
PIT count data in HDX.

(mm/dd/yyyy)

04/28/2017
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017.  Specifically, how those changes impacted the CoCs
sheltered PIT count results.
(limit 1000 characters)

The most significant change in the CoC's Point in Time (PIT) count
implementation was a change in provider coverage from the 2016 count. In
some cases, projects had closed and were not available to be included. In
others, the CoC improved their ability to distinguish ineligible project types that
had been included in previous years' counts (e.g., recovery facilities with no
dedicated homeless criteria) and excluded them from participation. Finally, the
CoC's cold weather beds were not available during the 2017 PIT as the night of
the count was too warm for these seasonal beds to be opened. As a result of
these contributing factors, the CoC's shelter PIT count was notably lower than
was reported in years past.

2C-2. Did your CoC change its provider
coverage in the 2017 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds

added or removed due to the change.
Beds Added: 20

Beds Removed: 392

Total: -372

2C-3. Did your CoC add or remove emergency
shelter, transitional housing, or Safe-Haven

inventory because of funding specific to a
Presidentially declared disaster resulting in a

change to the CoC's 2017 sheltered PIT
count?

No

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.
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Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Did the CoC change its unsheltered PIT
count implementation, including

methodology and data quality changes from
2016 to 2017?

 CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered

PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in

2015.

No

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.
(limit 1000 characters)

N/A

2C-5. Did the CoC implement specific
measures to identify youth in their PIT count?

No

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.
(limit 1000 characters)

N/A

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

The CoC provided improved volunteer training in preparation for the 2017 PIT
Count in both content and frequency. Improved training helped volunteers
understand how to ask survey questions properly to record the most accurate
information. In addition, training classes were offered more frequently across
the CoC at varying times and places to accommodate schedules. The CoC
Chapter leads also worked within their communities, engaging churches, civic
groups and businesses, to help identify rural encampments and places where
the homeless gather for food and shelter other than previously identified
shelters. The CoC has built solid relationships with local Veteran groups like the
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Austin Wilkes Society, the Veteran's Administration and Upstate Warrior
Solution, enlisting their help to serve on the PIT Count committee and volunteer
to conduct surveys on the night of the count. The CoC is working to develop a
GPS tracking system to help pinpoint encampments in less traveled, rural
areas.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.
(limit 1000 characters)

CoC system performance measures in HDX reflect a decrease in first time
homelessness in 2016 by 121 persons. The prevalent risk factors for
homelessness are race, age, low/no income, physical or mental trauma,
chemical abuse, psychiatric disorders or poor physical health. The CoC works
with agencies across the region that are designated access points to implement
various levels of diversion and intervention, targeting these factors to quickly
connect those at risk to local resources and services to avoid homelessness.
United Housing Connections is the CoC lead agency and works with the CoC
Advisory Council to oversee the CoC’s strategy to reduce first-time
homelessness.  The CoC uses the Vulnerability Index & Service Prioritization
Decision Assistance Tool (VI-SPDAT) to pre-screen participants to identify risk
factors for homelessness and prioritize need. Those identified as "most
vulnerable" are immediately placed into the Coordinated Entry System (CES)
for housing determination.

3A-2. Performance Measure: Length-of-Time Homeless.
 CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.
(limit 1000 characters)

The length of time homeless for CoC program participants reduced by an
average of 3 nights in 2016. The implementation of the Coordinated Entry
System (CES) allowed for the pooling of housing inventory across the CoC and
helped reduce participant wait time for housing. The CoC uses the Vulnerability
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Index & Service Prioritization Decision Assistance Tool (VI-SPDAT) to screen
participants and prioritize need. Those with a VI-SPDAT score of 8 or higher are
considered “most vulnerable" and are immediately placed into the Coordinated
Entry System (CES) for housing determination. In addition to the VI-SPDAT
score, length of time homeless is a primary factor in housing determination. The
housing determination committee meets weekly to review the participant
prioritization list, matching appropriate housing with qualified participants. The
CoC’s Advisory Council, made up of agencies across the continuum, is
responsible for overseeing strategy to reduce participant’s length of time
homeless.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention
  Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

Successful placement as a result of street outreach rose by 15% in 2016 across
the CoC. While persons exiting to permanent housing in all categories (ES, SH,
TH and PH-RRH) remained the same, the CoC experienced an overall increase
in successful exits to permanent housing and retention by 6% over the 12
month period. The CoC strategy is to continue developing service provider
partnerships across the continuum, provide continuing education and training
for case managers to ensure solid participant support, and provide resources
(e.g., SOAR, VOC Rehab, VA Services) for participants in need of long-term
benefits. The CoC’s Advisory Council, made up of agencies across the
continuum, is responsible for overseeing strategy to ensure housing placement
and retention.

3A-4. Performance Measure: Returns to Homelessness.
 Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.
(limit 1000 characters)

The CoC has experienced a reduction in returns to homelessness for those
exiting transitional housing by 6% and those exiting to permanent supportive
housing by 10%, with an overall reduction in persons returning to homelessness
by 3% over the 12 month period. The implementation of the Homeless
Information Management System (HMIS) statewide has been extremely
effective in tracking housing status for anyone in the system across all counties,
allowing for a much quicker intervention. The diverse group of service providers
across the CoC that participate in coordinated entry and housing determination
helps reduce the number of additional returns to homelessness through
diversion and intervention services as well as emergency services. The CoC’s
Advisory Council, made up of agencies across the continuum, is responsible for
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overseeing strategy to reduce participant’s returning to homelessness.

3A-5. Performance Measures: Job and Income Growth
 Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.
(limit 1000 characters)

Overall, the income of all adults housed through the CoC increased by an
average of 3% over the 12 month period. This increase is attributed to the
CoC's Advisory Council linking all of our homeless service providers to local job
training programs in each geographic area, including: Goodwill Job Connection;
SC Works Vocational Rehab; WorkKeys; and, adult education through
GlEAMNS. The CoC also participates in the SC Homeless Childcare Voucher
Initiative which enables homeless families to receive childcare in order to work.
In addition, the CoC hired a full-time SOAR Benefits Specialist who works with
the State Team Lead at SCDMH to further expand the SOAR initiative. Finally,
some of our agencies use Benefit Bank for screening, and Charity Tracker to
connect participants who are eligible to food stamps, Medicaid, TANF, and
other services. The CoC’s Advisory Council is responsible for overseeing
strategy to increase job and income growth as well as access to mainstream
benefits.

3A-6. Did the CoC completely exclude a
geographic area from the most recent PIT

count (i.e. no one counted there, and for
communities using samples in the area that

was excluded from both the sample and
extrapolation) where the CoC determined

there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

Yes

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?
(limit 1000 characters)

The CoC implemented a proactive canvassing effort in the months leading up to
the count, working with service providers, law enforcement, emergency
services, local government, faith-based organizations and other partners to
identify possible encampments. Trained outreach teams visited site to confirm if
they remained inhabited. If so, the site was marked on a map to return on the
night of the PIT count. If uninhabited, PIT volunteers were instructed not to
return to the site. Outreach teams also canvassed more rural geographies
ahead of the count, looking for signs of habitation. To the extent possible,
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uninhabited geographic areas were excluded prior to the night of the count to
assist coordinators in strategic placement of volunteers.

3A-7. Enter the date the CoC submitted the
System Performance Measures data in HDX,

which included the data quality section for FY
2016.

(mm/dd/yyyy)

06/05/2017
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically

homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

173 292 119

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the

chronically homeless.  This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus 16

Total number of beds dedicated to individuals and families experiencing chronic homelessness 183

Total 199

3B-1.2. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH projects as described in
Notice CPD-16-11:  Prioritizing Persons

Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in

Permanent Supportive Housing.

Yes

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.
History of or Vulnerability to Victimization

X

Number of previous homeless episodes
X
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Unsheltered homelessness
X

Criminal History

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 1000 characters)

Families with children who meet HUD's definition for homelessness are
immediately placed into the Coordinated Entry System and reviewed during the
weekly housing determination meeting in order to provide housing as quickly as
possible. Until appropriate housing can be found, CoC emergency service
providers are contacted to connect each family with emergency shelter,
according to their circumstances and level of need. Every effort is made to
house families with children on or before 30 days.The CoC’s Advisory Council,
made up of agencies across the continuum, is responsible for overseeing
strategy to rapidly rehouse homeless families with children within 30 days of
homelessness.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for
use by chronically homelessness persons identified on the HIC.

31 29 -2

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers  based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.
(limit 1000 characters)

All members of the CoC are required to adhere to the CoC's anti-discrimination
policy. Anti-discrimination is an established goal and guiding principle recorded
under Section 1C-2 of the CoC's written standards. Specifically, providers must
have non-discrimination policies in place and reach out to people least likely to
engage in the homeless system; comply with all federal statutes including the
Fair Housing Act and the Americans with Disabilities Act; practice a person-
centered model that strongly incorporates participant choice and inclusion of
sub-populations present in Upstate CoC service area included but not limited to:
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homeless veterans, youth, families with children, and victims of domestic
violence; abide by the Equal Access to Housing in HUD Programs – Regardless
of Sexual Orientation or Gender Identity Final Rule published in 2012 and the
subsequent Final Rule under 24 CFR 5 General HUD Program Requirements;
Waivers, September 2016.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes

LGBT youth homelessness? No

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

The CoC reallocated funding from it transitional housing program to increase
the availability of funds for housing and services for youth experiencing
homelessness. Ten units across the continuum have been designated as beds
for this sub-population. The CoC held a homeless youth forum attended by
more than 100 service providers across the continuum in an effort to identify
current services in place for homeless youth, as well as service gaps. As an
outcome of this event, a Homeless Youth Task Force was formed with a goal to
develop a strategic plan to end youth homelessness across the CoC. In
addition, efforts to develop a youth drop-in center are underway. According to
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HUD's strategic plan to Prevent and End Youth Homelessness, Drop-in centers
are considered a best practice in identification and early intervention in youth
homelessness.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.
(limit 1000 characters)

The CoC collaborates with homeless education liaisons working in various
agencies across the CoC's service area to gather referrals, identify youth who
are eligible, connect families with needed services, and to help meet the basic
needs of those they serve. Specifically, all chapters have representatives that
write letters to the McKinney Vento liaison for each participant with children in
school to inform them of their eligibility for McKinney Vento funds or services.
These letters are distributed locally and then sent to Linda Pace at the state
level.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and

supports?  Select “Yes” or “No”.
MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No No

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

DSS Childcare Vouchers for homeless children No Yes

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).
(limit 1000 characters)

The CoC has a weekly review of the prioritization list as determined by
coordinated entry and housing determination, utilizing the VISPDAT tool.
Anyone who is identified as a Veteran who scores within the range of 4-7 for
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transitional or rapid rehousing is automatically sent to SSVF representatives for
further assessment of eligibility. The CoC has a close relationship with the
Housing Authority that administers the VASH program, and created a Vets at
Home list and committee that maintains the active list by veteran name. Local
VA staff in Greenville are entering their client data in HMIS as well. VASH works
closely with rapid rehousing programs to get Veterans housed quickly (rapid
rehousing provides a deposit, and VASH covers monthly rent). In addition,
Kinard Manor in Greenwood is one of two Grant per Diam programs in the state
utilized for homeless vets. Intake for this program is done through the VA in
Columbia. Qualified Veterans are connected to HUD VASH once at Kinard
Manor.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted

to quickly move into permanent housing
using a Housing First approach?

No
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care Yes/No Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes Yes

Private Insurers: No No

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits
                                                                                                                               
CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.
(limit 1000 characters)

The CoC has a full-time SOAR benefits specialist to assist program participants
in applying for/receiving benefits. Greenville partners for funding and services
are Bon Secours St. Francis Health System, Access Health, AID Upstate, New
Horizons Healthcare (Homeless Mobile Van), and the Greenville Free Medical
Clinic. Anderson providers include the Free Clinic, AnMed, and Well Vista 9
(Benefit Bank), Spartanburg providers are Access Health, Benefit Bank, and
Medicaid. GAMES area partners with Self Regional Health Care and Access
Health Lakelands for health insurance enrollment as well as Medicaid disability
claims. Well Vista provides medication, and Charity Care offers doctor visits and
referrals at the Children's Center in Greenwood. Program staff are kept up-to-
date during monthly CoC Advisory Council meetings, the CoC website and e-
newsletter regarding the availability of mainstream resources. The CoC Council
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is responsible for overseeing the CoC's strategy for mainstream benefits.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

16.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

16.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY

2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service

participation requirements?
Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

16.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

16.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.
(limit 1000 characters)

The CoC’s service area covers more than 6,800 square miles, yet outreach in
most urban areas is well covered. Through long-term partnership, the CoC has
well established relationships with large organizations providing outreach.
Greenville Mental Health (GMH), was recently awarded the PATH (People
Acting to Help) grant and is responsible for street outreach in all 13 counties.
This group meets weekly to coordinate outreach to all counties. GMH also
fosters the ACT Team (Assertive Community Treatment) through the CABHI
(Cooperative Agreement to Benefit Homeless Individuals) grant and conducts
regular outreach for Greenville Co. The entire CoC conducts an annual point in
time homeless count each year utilizing homeless service providers, volunteers
and street outreach organizations. In addition, Upstate Warrior Solution and
local law enforcement work with agencies across the CoC, conducting street
outreach regularly across all demographics and sub-populations.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
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religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
  Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited  English proficiency.
(limit 1000 characters)

The CoC affirmatively markets housing and supportive services to eligible
persons regardless of race, color, national origin, religion, sex, age, familial
status, or handicap and to those who are least likely to apply through special
outreach fostered by Greenville Mental Health through the PATH grant, which
covers all 13 counties. GMH staffs interpreters and those who work with the
hearing impaired. Also, one CoC DV providers was awarded a SVAP-Special
Victim's Assistance Program grant through the Depart of Public Safety to
conduct outreach for DV victims. The CoC also uses its CES system, website,
CoC meetings, bi-annual trainings and chapter meetings to further fair housing.
CoC funded staff attend fair housing trainings, along with local housing
authorities and property managers. Also, CES Policies & Procedures, and every
housing program funded with CoC dollars, has documented grievance
procedures. Finally, the CoC written standards includes a detailed, Non-
Discrimination clause.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

RRH beds available to serve all populations in the HIC 173 91 -82

4A-7. Are new proposed project applications
requesting $200,000 or more in funding for

housing rehabilitation or new construction?

Yes

4A-7a. If “Yes” was selected in question 4A-7, provide a description of the
activities and the project(s) that will be undertaken by project applicants
that receive CoC funding to comply with section 3 of the Housing and
Urban Development Act of 1968 (12 U.S.C. 1701u) (Section3) and HUD’s
implementing rules at 24 CFR part 135 to provide employment and
training opportunities for low-and very -low income persons, as well as
contracting and other economic opportunities for businesses that provide
economic opportunities to low-and very-low income persons.
(limit 1000 characters)

The CoC will monitor the Kerns II project to ensure its compliance with the HUD
Act of 1968 (12 U.S.C. 17010) (Section 3) which is commonly referred to as
“Section 3.”  United Housing Connections and its project contractors and
subcontractors will be instructed to reach out to low and very low income
residents within the project community to provide employment and training for
the project activities including lot clean-up, lot prep work, security, construction
and landscaping activities. The CoC will pursue local contractors and vendors
operated by low and very low income residents in bidding requests and will
contractually require Section 3 be dutifully pursued by all project contractors
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and subcontractors.

4A-8. Is the CoC requesting to designate one
or more SSO or TH projects to serve

homeless households with children and
youth defined as homeless under other

Federal statues who are unstably housed
(paragraph 3 of the definition of homeless

found at 24 CFR 578.3).

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes Rejection-Reduction 09/25/2017

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes 2016 COC Consolid... 09/25/2017

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes CoC Rating and Ra... 09/22/2017

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes CoC Rating and Re... 09/25/2017

05. CoCs Process for
Reallocating

Yes CoC Process for R... 09/25/2017

06. CoC's Governance Charter Yes Governance Charter 09/22/2017

07. HMIS Policy and
Procedures Manual

Yes HMIS Policy and P... 09/22/2017

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No Documentation of ... 09/21/2017

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA Administrativ... 09/21/2017

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No CoC-HMIS MOU 09/22/2017

11. CoC Written Standards for
Order of Priority

No

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes HDX system Perfor... 09/22/2017

14. Other No

15. Other No
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Attachment Details

Document Description: Rejection-Reduction

Attachment Details

Document Description: 2016 COC Consolidated Application- Public
Posting Evidence

Attachment Details

Document Description: CoC Rating and Ranking Procedure

Attachment Details

Document Description: CoC Rating and Review Procedure: Public
Posting Evidence

Attachment Details

Document Description: CoC Process for Reallocation

Attachment Details
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Document Description: Governance Charter

Attachment Details

Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description: Documentation of CoC Consultation with local
PJs and PHAs Consolidated Plans

Attachment Details

Document Description: PHA Administrative Plan

Attachment Details

Document Description: CoC-HMIS MOU

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description: HDX system Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/25/2017

1B. Engagement 09/25/2017

1C. Coordination 09/26/2017

1D. Discharge Planning 09/01/2017

1E. Project Review 09/25/2017

2A. HMIS Implementation 09/22/2017

2B. PIT Count 09/22/2017

2C. Sheltered Data - Methods 09/22/2017

3A. System Performance 09/25/2017

3B. Performance and Strategic Planning 09/26/2017

4A. Mainstream Benefits and Additional
Policies

09/26/2017

4B. Attachments 09/25/2017
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Submission Summary No Input Required
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From: Diane Cilento
To: stepbystephopeproject; lbwilsonstepbystept@charter.net
Cc: Candace Timmerman
Date: Wednesday, August 24, 2016 5:45:00 PM
Attachments: Step by Step-signed.pdf

project-application-appeal-process-instructional-guide.pdf

Dear Angela:
 
We regret to inform you that your HUD continuum of Care application for rapid
rehousing funds has been rejected by the SC 501 CoC Advisory Council for inclusion
in the consolidated CoC application. This action was taken because your organization
did not meet the CoC’s application requirements, specifically participation in
mandatory VISPDAT (prioritization tool) training required for all organizations
receiving ESG or CoC grant funding. This provision is among the threshold
requirements adopted by the Upstate SC-501 CoC to evaluate and rank applications.
 
For your convenience, we have included with this letter the HUD e-snaps Instructional
Guide: The Project Application Appeal Process. We also recommend that you refer to
pages 31, & 46-48 of the FY 2016 NOFA.
 
Thank you for your service and commitment to ending homelessness in the upstate.
 
 
 
Best regards,
 
 
 
________________________                                          ______________________
Diane M Cilento, UHC CEO                                              Candace Timmerman
SC-501 Advisory Council                                                   SC-501 Advisory Council
Chair                                                                                     
President                                                                              
 

mailto:/O=FIRST ORGANIZATION/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DIANE CILENTO1F2
mailto:stepbystephopeproject@charter.net
mailto:lbwilsonstepbystept@charter.net
mailto:ctimmerman@megshouse.org
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Introduction 


Welcome to the Project Application Appeal Process instructional guide.  This instructional guide covers 


important information about completing the Project Application appeal process in e-snaps for a recipient 


whose project application was rejected in the local Continuum of Care (CoC) competition during the FY 


2016 CoC funding process. This occurs when the eligible project applicant attempted to participate in the 


CoC's planning process and believes they were denied the right to participate in a reasonable manner. 


As stated in 24 CFR 579.35(b), “Nonprofits, States, and local governments, and instrumentalities of State 


or local governments that attempted to participate in the CoC planning process in the geographic area in 


which they operate, that believe they were denied the right to participate in a reasonable manner, and 


that submitted a solo application for funding by the application deadline established in the Notice of 


Funding Availability (NOFA), may appeal the decision of the CoC to HUD.”   


Prior to using this instructional guide, all Project Applicants must have completed the Project Applicant 


Profile, submitted either a New or Renewal Project Application to the CoC by the local deadline, and 


received a rejection from the CoC outside of e-snaps (e.g., rejection via email or letter). 


The FY 2016 CoC Program Competition is open from June 29, 2016 to September 14, 2016.  CoCs are 


to review and approve or reject all Project Applications no later than 15 days prior to the CoC Program 


Competition application deadline. 


Only those organizations that meet these criteria should participate in the appeal process.  This year, if 


the criteria cited above are met, the Project Applicant will have the opportunity to submit a Notice of Intent 


to Appeal and apply as a Solo Project Applicant directly to HUD through e-snaps.  In order for a project 


application to be considered for funding, it must meet this criteria and submit the Appeal Project 


Application to HUD prior to the September 14, 2016 submission deadline of 7:59:59 pm EST. 


NOTE Appeal Project Applications may be for New or Renewal projects and are completed 
exactly as the Project Applicant completed the original application in e-snaps prior to its 
rejection by the CoC. 


 


Objectives 


By the end of this instructional guide, you should be able:  


 Submit the Project Application as a Solo Applicant along with the Notice of Intent to Appeal 


directly to HUD. 


Overview of this Instructional Guide 


This instructional guide focuses on submitting a project application in e-snaps to be considered for 


appeal, which includes submitting the relevant details of a Project Applicant’s experience of not being 


able to participate in the CoC planning process.  It provides instructions for the specific screens and forms 


that identify a New or Renewal Project Application as an Appeal Project Application.  Separate 
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instructional guides on the Project Applicant Profile and New and Renewal Project Applications are 


available on the CoC Program Competition Resources webpage on the HUD Exchange at: 


https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/.  


This instructional guide will not review the Project Applicant Profile, registering for a FY 2016 funding 


opportunity, or the Project Application in its entirety. 


 Accessing the Project Application to submit an Appeal.  This section identifies the steps to 


accessing the Project Application. As with all Project Applications, the Project Applicant Profile 


must be complete before the Project Applicant can resubmit a Project Application with a Notice of 


Intent to Appeal.  There is no need to "re-register" for a funding opportunity, but the Project 


Applicant needs to create a project on the Projects screen to establish the new Project 


Application on the Submissions screen.  


 Project Application Appeal Forms.  Project Applicants will need to enter all of the project 


information, even though they had already entered the information in the original submission.  


The Project Applicant will also identify the project as an appeal.  Project Applicants submitting an 


appeal will be required to complete new forms in addition to the regular Project Application.  This 


section provides instructions for completing the additional screens.  After all required information 


is provided, the Project Applicant will submit the Project Application and Notice of Intent to Appeal 


directly to HUD via e-snaps.   


 Next Steps.  Once the Project Applicant completes the Application Appeal Process according to 


the instructions provided on screen 8A, the Notice of Intent to Appeal will serve as the HUD 


recognized Notice of Intent to Appeal required by 24 CFR 578.35(b)(2).  Following the 


announcement of awards, the Project Applicant must complete the addition steps for the 


Application Appeal Process as outlined in the Section X.C of the FY 2016 CoC Program 


Competition NOFA.  


 


 


The FY 2016 CoC Program Competition NOFA is located at: 
https://www.hudexchange.info/e-snaps/fy-2016-coc-program-nofa-coc-program-
competition/.    


 



https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/

https://www.hudexchange.info/e-snaps/fy-2016-coc-program-nofa-coc-program-competition/

https://www.hudexchange.info/e-snaps/fy-2016-coc-program-nofa-coc-program-competition/
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Accessing the Appeal Project Application 


Accessing the Appeal Project Application requires a similar process as with the original Project 


Application submission and includes the following: 


 Completing the Project Applicant Profile 


 Creating a Project under Projects 


 Opening a Project under Submissions 


Completing the Project Applicant Profile  


All Project Applicants must first have completed the Project Applicant Profile, and if the applicant has 


more than one Applicant Profile, the applicant must select the same profile used to create the original 


rejected submission. 


 


For detailed instructions, review the Project Applicant Profile instructional guide on the CoC 
Program Competition: e-snaps Resources webpage on the HUD Exchange at: 
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/.  


  


Creating a Project under Projects  


After completing the Applicant Profile, Project Applicants can move to the next steps required to access 


the Application forms that are covered in both the New and Renewal Project Application instructional 


guides.   


There is no need to re-register the appropriate funding opportunity; however, applicants must create 


a new project using the same name as the original rejected submission. 


 


For detailed instructions, review the New or Renewal Project Application instructional guide 
on the CoC Program Competition: e-snaps Resources webpage on the HUD Exchange at: 
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/. 


 


Opening a Project under Submissions  


After creating a project with the same name as the original rejected submission, Project Applicants may 


enter the Project Application and complete their appeal.  You must access the Appeal Project Application 


forms through the "Submissions" screen.   


Both the original and the appeal projects will have the same name; therefore, make sure to select the 


correct project.  The newly created Project Application will have the most recent "Created Date" and will 


be listed as Open.  The original rejected submission will be listed as Completed. 



https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/

https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/
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FY 2016 Project Application Appeal Process 


Completing the Project Application Appeal Process forms in e-snaps is identical to completing a New or 


Renewal Project Application with a few exceptions.  This section identifies the steps for completing the 


Project Detail screen as well as the additional screens required in e-snaps for Project Applicants 


appealing a CoC rejection in the local competition process and applying directly to HUD for funding 


consideration.   


To complete the Project Application Appeal Process, Project Applicants will follow the steps for 


completing the New or Renewal Project Application as they did in their original submissions. 


 


NOTE: Some data will populate from the Applicant Profile (i.e., e-snaps will bring it forward).   


 Review the populated data.  If any information is incorrect, you must correct it in 
the Project Applicant Profile.  Select “Save” at the bottom of the screen after you 
make each revision.  Once you have made all of the necessary corrections to your 
Applicant Profile, proceed to the “Submission Summary” screen and select 
“Complete.” When you return to the Project Application, the screen will show the 
corrected information. 


 Review the instructions in the Submitting the Project Application section.  Do 
not use the "View Applicant Profile" link on the left menu bar. 
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Accessing the Application on the Submissions screen 


Access the Project Application through the "Submissions" screen.   


 


 
 


Step Description 


1. Select "Submissions" on the left menu bar. 


2. The "Submissions" screen appears. 


3. Select the "Folder" icon  to the left of the Project Application Name you established.  
Remember to select the newly created project and not the original rejected project!  


4. The "Before Starting" screen appears.   


 


 


NOTE: 


 


When working in the Project Application, e-snaps users can return to the main screen by 
selecting "Back to Submissions List" at the bottom of the left menu bar.  This screen is 
where Applicant, Funding Opportunity Registration, Projects, and Submissions are located 
on the left menu bar. 


Select "Submissions" 


Access the 


Appeal 


Project 


Application  
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Parts 1 and 2 


Complete the screens for Part 1 - SF-424 and Part 2 - Recipient and Subrecipients Information of the 


Appeal Project Application, as you did for the original submission.   


 


NOTE: 


 


Locate the applicable instructional guide on the CoC Program Competition: e-snaps 
Resources webpage on the HUD Exchange at: https://www.hudexchange.info/e-
snaps/guides/coc-program-competition-resources/: 


 For completing New Appeal Project Applications, please follow the instructions 
provided in the New Project Application instructional guide: 
https://www.hudexchange.info/resource/2909/coc-project-application-instructions-
for-new-projects/  


 For completing Renewal Appeal Project Applications, please follow the instructions 
provided in the Renewal Project Applications instructional guide: 
https://www.hudexchange.info/resource/2910/coc-project-application-instructions-
for-renewal-projects/    


 


Once you have added all of the sub-recipient information in Section 2, select "Next" at the bottom of 


screen 2A.  Sub-recipients.  When the screen refreshes, you will arrive at screen 3A.  Project Detail." 


 



https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/

https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/

https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/

https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/

https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/

https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/
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3A.  Project Detail  


The following steps provide instruction on updating fields populated with information from the "Applicant 


Type" and "Projects" screens on screen 3A: Project Detail of the Appeal Project Application.   


  
 


NOTE: Except for item 4, "Project Status," you will complete screen 3A. Project Detail exactly as 
you completed it for the original Project Application submission. 


 


Step Description 


1. Verify that the "Expiring Grant Number" field is populated with information from the 
"Federal Award Identifier" field on the "Applicant Type" screen. 


2. Select the correct CoC from the "CoC Number and Name" dropdown menu.  The selection 
must match the CoC selected on the original rejected submission. 


Important: Do not select “No CoC.” 


3. Select the appropriate Applicant Name from the "CoC Applicant Name" dropdown menu.  
The selection must match the Applicant Name selected on the original rejected submission 


  


Select the correct 


CoC information from 


both dropdown menus 


 


Select 


"Appeal" 
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4. Verify that the name of your project populated in field 3 with the project name listed on your 
"Projects" screen. 
If the project name is incorrect: 


 Select the "Save" button. 


 Select "Back to Submissions List" on the left menu bar. 


 Select "Projects" on the left menu bar. 


 Select the "View" icon to the left of your project to open the "Project Details" 
screen. 


In the "Project Name" field, type in the correct name of the project, and select the "Save" 
button.  Return to the Appeal Project Application using the "Submissions" link and follow 
steps as instructed below. 


5. In the "Project Status" field, select "Appeal" from the dropdown menu. 


6. Select the correct "Component Type" from the dropdown menu. 


7. Select "Yes" or "No" to indicate if the project includes one or more of the project properties 
conveyed through the Title V process. 


8. Select "Save & Next". 


  


NOTE: If you selected "Appeal" in from the "Project Status" dropdown menu, the message shown 
below will appear above the navigational buttons at the bottom of your screen. 
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3B and Parts 4 though 6 


Complete screen 3B and sections 4 through 6 of the Application just as your original Project Application 


Submission.   


 


NOTE: 


 


Locate the applicable instructional guide on the CoC Program Competition: e-snaps 
Resources webpage on the HUD Exchange at: https://www.hudexchange.info/e-
snaps/guides/coc-program-competition-resources/: 


 For completing New Appeal Project Applications, please follow the instructions 
provided in the New Project Application instructional guide: 
https://www.hudexchange.info/resource/2909/coc-project-application-instructions-
for-new-projects/  


 For completing Renewal Appeal Project Applications, please follow the instructions 
provided in the Renewal Project Applications instructional guide: 
https://www.hudexchange.info/resource/2910/coc-project-application-instructions-
for-renewal-projects/    


 



https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/

https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources/

https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/

https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/

https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/

https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/
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7A.  Attachments for Project Applications 


The "Attachments" screen has three items and should be completed with the same information as with 


the original rejected submission.  In addition, the applicant may choose to submit additional 


documentation as an “Other Attachment” that supports the argument for appeal.  Additional attachments 


are not required at this time as there will be a period of 30 days following the announcement of 


conditional awards during which the Solo Applicant must submit supporting evidence for its appeal.  The 


following attachments apply: 


 Subrecipient Non-Profit Documentation 


 Other Attachment 


 Other Attachment 


 


 
 


 


Step Description 


1. Select "Next" at the bottom of the screen. 


 


 


If desired, select 


“Other Attachments” 


to submit supporting 


documentation. 
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CoC Rejection Letter 


The following steps provide instruction on how to upload the written rejection notice received from the 


CoC.  If your organization did not receive written notice of rejection, then you must attach a Microsoft 


Word document with a statement to that effect to your Project Application. 


 


 
 
 
 
 


Step Description 


1. Select the document name under Document Type.   


2. The "Attachment Details" screen appears. 


 


  


Select link to 


upload the 


attachment  
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Attachment Details 


 


 
 
 


Step Description 


1. Enter the name of the document in the "Document Description" field. 


2. Select "Browse" to the right of the "File Name" field to upload the file from your computer. 


 For the CoC Rejection letter, the allowable formats are: zip, xls, xlsx, pdf, mpp, rtf, 
txt, jpg, xlsm, zipx, doc, docx, and ZIP.* 


3. Select "Save & Back to List" to return to the "Attachments" screen. 


4. On the "Attachments" screen, select "Next" to move to the next screen. 


 


NOTE: To delete an uploaded attachment.   


 Click the "Delete" icon  that appears to the left of the document name. 


 Confirm the deletion in the pop-up window. 


 


Enter 


description 
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7B.  Certification 


The Project Applicant must certify that the proposed program will comply with the various laws as outlined 


in the CoC Program NOFA.  The Project Applicant should carefully review all of the items carefully.  The 


following steps provide instruction on completing all mandatory fields marked with an asterisk (*) on the 


“Certification” screen of the application. 


 
 


Step Description 


1. Review sections A, B, and C on this screen. 


2. If this statement is applicable to your organization, provide a response in the text field: 


"Where the applicant is unable to certify to any of the statements in this certification, such 
applicant shall provide an explanation." 


If it is not applicable, leave the text field blank.  


3. Verify the name of the Project Applicant organization’s Authorized Certifying Official. 


Select 
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4. Verify that the current date auto populates in the Date field. 


5. Verify the title of the Project Applicant organization’s Authorized Certifying Official. 


6. Verify the name of the Project Applicant Organization. 


7. For PHA Applicants only, enter the PHA Number. 


8. Review the certification statement and select the check box to the right of the certification 
statement. 


9. Select “Save & Next” to proceed to the next screen. 
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8A.  Notice of Intent to Appeal 


As stated earlier, the Project Applicant who is appealing a CoC's rejection of a Project Application  must 


complete one additional screen, the Notice of Intent to Appeal.  This is the formal HUD recognized Notice 


of Intent to Appeal required by the CoC Program Rule and the FY 2016 CoC Program NOFA. 


The following steps provide instructions on how to complete this screen.   


 
 


Step Description 


1. Select the box to indicate the Project Applicant's intent to appeal. 


2. From the dropdown menu, select "Rejected" if your application was submitted in e-snaps to 
the CoC and then rejected.   


Select "Independent" if your application was rejected outside of the e-snaps process and 
this is your first submission in e-snaps.  


3. Select "Yes" or "No" from the dropdown to indicate whether you originally submitted your 
Project Application within the CoC's established submission deadline. 


4. In the textbox provided, describe the reason(s) the CoC provided to explain their rejection 
of the project. 


5.   In the textbox provided, describe how the CoC prevented reasonable participation in its 
planning process.  Provide an explanation from the Project Applicant’s perspective in the 
narrative and timelines as necessary. 


6. Select "Save & Next" to move to the Submission Summary screen. 
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8B.  Submission Summary 


This section provides instructions on completing the Submission Summary screen.   


Once the required information has been entered and the attachments have been uploaded, select the 


"Submit" button on the "Submission Summary" screen. 


The "Submission Summary" screen shows the Project Application forms.  In the "Last Updated" column, 


the system will identify the following:  


 A date if the screen is complete 


 "No Input Required" if there is no input required 


 "Please Complete" if more information is needed 


Users in e-snaps can go back to any screen by selecting the screen name on the left menu.  Remember 


to select "Save" after any changes. 


NOTE: The "No Input Required" status on the Submission Summary indicates that additional 
information for that screen is not required for the applicant to proceed to the next step in 
the e-snaps system.  In the context of this instructional guide, the Project Applicant may 
proceed to the next steps in the Project Application process.  HUD, however, may require 
the item prior to the awarding of program funds. 


 


The "Submit" button is located at the bottom of the screen under the navigation buttons.  The "Submit" 


button will be active if all parts of the Project Application are complete (and have a date) or state "No 


Input Required." 
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Step Description 


1. For the item(s) that state "Please Complete," either select the link under the "Page" column 
or select the item on the left menu bar.   


2. Complete the screen(s) and save the information on each screen. 


3. When you have an active "Submit" button, continue to the next section. 


 


Review "Last 


Updated" 


column 


Inactive "Submit" 


button 


Identify 


Incomplete 


Screens 
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Submitting the Appeal Project Application 


The following image shows the Project Application "Submission Summary" screen with all items 


completed.  Note that the "Submit" button is active and can be selected. 


 


 
 


 


Step Description 


1. If you are not already on the "Submission Summary" screen, select it on the left menu bar. 


2. Select the "Submit" button.   


3. The "Submit" button will be grayed out.  Below it there will be text stating, "This e.Form has 
been submitted." 


 


Active "Submit" 


button 
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The following image shows the completed Project Application Submission Summary screen.  Note that 


the "Submit" button is no longer active, but instead appears gray-shaded.  The form is marked "This 


e.Form has been submitted." 


 


 


Exporting to PDF 


Project Applicants can obtain a hard copy of the Project Application using the "Export to PDF" button 


located at the bottom of the Submission Summary screen under the navigation buttons. 


 
 


Step Description 


1. Select the "Export to PDF" button. 


2. On the "Configure PDF Export" screen, select the screen you would like included. 


3. Select "Export to PDF." 


 


e.Form has 


been submitted 


Select button to 


obtain a copy of 


the Project 


Application 
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Trouble-shooting when you cannot submit the Appeal Project 


Application 


Project Applicants may encounter issues when trying to submit the Project Application.  If the “Submit” 


button is gray (i.e., “grayed-out”), it is not active and you cannot select it.  You will not be permitted to 


complete your form at this time.  The “Submit” button will appear gray if information is missing on any of 


the required Project Application forms or in the Applicant Profile. 


 


Step Description 


1. Review your Submission Summary screen to determine which Project Application form 
needs to be completed. 


Review "Last 


Updated" 


Column 


Inactive 


"Submit" 


button 
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2. Go back to the Project Application or Applicant Profile to update incomplete items.  
Remember to save your changes.   


3.   Return to the Submission Summary screen to select the "Submit" button.   


 


What the “Last Updated” column tells you.  A date identifies a form with complete information for all 


required fields.  It is the most recent date on which the completed form was saved.   


o "Please Complete” identifies a form with information missing in one or more required fields. 


o “No Input Required” identifies the screens that are not required for completion by all projects.  


You are strongly encouraged to double-check these forms to ensure that all appropriate 


project information is completed. 


What the “Notes” section at the bottom of the screen tells you.  Notes are not a standard section on 


the “Submission Summary” screen, so you will not see this section all the time.   


o If Notes appear on the screen, they are located under the two-column list and above the 


navigational buttons.   


o The Notes provide information on the errors in the Project Application.  Some Notes include a 


link to the applicable form and error(s). 


NOTE: If you are still unable to submit the New Project Application after following these 
instructions, please submit a question to the HUD Exchange Ask A Question, at: 
https://www.hudexchange.info/get-assistance/my-question/  



https://www.hudexchange.info/get-assistance/my-question/
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Next Steps 


Congratulations on submitting your Solo Appeal Project Application! 


Once the FY 2016 funding process application submission deadline has passed, HUD will review all 


project applications, including any Solo Appeal Applications received by the application submission date.  


However, HUD will not be able to consider any Solo Appeal Applications received until the FY 2016 


conditional awards have been announced.  At that time, Solo Applicants and CoCs must follow the 


process outlined in Section X of the CoC Program NOFA and submit the required evidence to HUD by the 


required deadlines.  HUD can only consider Solo Appeal Applications once all the required evidence has 


been submitted.   


For additional details regarding the Appeal Project Application process, please review the FY 2016 NOFA 


on the FY 2016 Continuum of Care (CoC) Program Competition: Funding Availability page on the HUD 


Exchange at: https://www.hudexchange.info/e-snaps/fy-2016-coc-program-nofa-coc-program-


competition/.   


For additional resources go to the CoC Program Competition: e-snaps Resources webpage on the HUD 


Exchange at: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources. 


 



https://www.hudexchange.info/e-snaps/fy-2016-coc-program-nofa-coc-program-competition/

https://www.hudexchange.info/e-snaps/fy-2016-coc-program-nofa-coc-program-competition/

https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources







From: Diane Cilento
To: liberty@butterfly-sc.com; sharon@butterfly-sc.com
Cc: Candace Timmerman; Amanda Spacil
Subject: FY 2016 NOFA Applications
Date: Wednesday, August 24, 2016 5:52:00 PM
Attachments: Butterfly-signed.pdf

2016 NOFA CoC SC-501 Ranking Final.pdf

Dear Liberty:
 
Your FY 2016 HUD continuum of Care renewal applications for Projects BHAP I and
II have been reviewed by the CoC Ranking Committee. The committee has
recommended that your applications be included in the CoC Consolidated application,
however, the level of funding requested for BHAP I has been reduced, (see attached).
 
This year the Upstate CoC received several new applications, in addition to
applications for renewal, the total funding requests exceeding the CoC’s Annual
Renewal Demand. All applications were reviewed, scored and ranked using the
CoC’s scoring tool, organization’s APR’s and monitoring results. CoC chapter and
advisory council participation were also considered.
 
The funding request for BHAP I needs to be revised so that it does not exceed
$19,115. The application has been returned for amendment in eSnaps. Please make
the appropriate adjustments and resubmit. In addition, required documents must be
updated and current. All attachments are out of date including sub recipient
information dated 2015; conflict of interest and code of conduct documents are dated
2014.
 
The revised application including updated documentation must be resubmitted no
later than Monday, August 29, 2016 at 5:00. Please send a revised PDF of the
application to aspacil@unitedhousingconnections.org. 
 
Thank you for your service and commitment to ending homelessness in the upstate.
 
Best regards,
 
 
 
________________________                                          ______________________
Diane M Cilento, UHC CEO                                              Candace Timmerman
SC-501 Advisory Council                                                   SC-501 Advisory Council
Chair                                                                                      President                  
 

mailto:/O=FIRST ORGANIZATION/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DIANE CILENTO1F2
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FINAL FY 2016 NOFA PROJECT RANKING  


App Score Perf Meas Applicant Project Ex Grant# Type Component Amount  Req Amount Ranked Running Total
95 238% UHC Reedy Place SH Safe Haven 174,341$        174,341$              174,341$                     
95 UHC HMIS HMIS 163,215$        163,215$              337,556$                     
95 UHC HAL 2 PH Chronic 20,551$          20,551$                358,107$                     
90 268% Dept. Mental Health S+C PH Mental Health 267,009$        267,009$              625,116$                     
90 285% UHC Piedmont Keys PH Chronic 120,752$        120,752$              745,868$                     
90 275% Meg's House Project Hope PH Chronic 175,279$        175,279$              921,147$                     
90 272% UHC HOME PH Chronic 194,524$        194,524$              1,115,671$                  
90 269% Project Care PRIDE PH AIDS/HIV 343,868$        343,868$              1,459,539$                  
90 262% Meg's House Operation Impact PH Chronic 169,371$        169,371$              1,628,910$                  
90 238% UHC HAL PH Chronic 170,177$        170,177$              1,799,087$                  
90 237% Meg's House Lakeland TH DV 214,814$        214,814$              2,013,901$                  
90 SHARE Rapid Rehousing RRH 186,864$        186,864$              2,200,765$                  
90 UHC Kerns I PH Chronic 251,548$        251,548$              2,452,313$                  
90 UHC Rapid Rehousing RRH Chronic 189,668$        189,668$              2,641,981$                  
85 292% UHC RAVE PH Chronic 128,754$        128,754$              2,770,735$                  
75 AIM Rapid Rehousing RRH 90,497$          90,497$                2,861,232$                  


85 209% UHC Transitions TH Youth 93,233$          93,233$                2,954,465$                  TIER I


85 209% UHC Transitions TH Youth 43,039$          43,039$                43,039$                        
90 UHC CES Diversion & Retention CES SSO 40,100$          40,100$                83,139$                        
83 Butterfly BHAP II PH Chronic 120,125$        120,125$              203,264$                     


73 234% Butterfly BHAP I PH Chronic 19,115$          19,115$                222,379$                     TIER II


SC 501 ARD 3,176,844         3,176,844$    3,176,844$           3,176,844$                  
TIER I 93% 2,954,465         .
TIER II 7% 222,379            


73 234% Butterfly BHAP I PH 90,497$          90,497$                90,497$                        Rejected
90 Step by Step Hope Project Motivated Toward Potential RRH 46,244$          46,244$                46,244$                        Rejected
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GENERAL

RATING

RANKING

ABOUT THE TOOL

HUD is providing this Rating and Ranking Tool to help CoCs design and implement a comprehensive annual CoC competition application review process. It has several customization features so 
you can choose the rating factors that are most relevant to your CoC and the priorities your CoC has adopted to inform system (re)design.

DISCLAIMER: HUD is explicitly stating that use of this tool is optional and is not being promoted over other tools CoCs currently use, and does not guarantee:
• additional points in the Fiscal Year (FY) 2017 Continuum of Care Program (CoC) Competition;
• CoC applications will be consistent with all NOFA requirements; and
• HUD will award CoCs with full points or funding.

The tool provides a strong framework for implementing a data-driven rating process and a ranking process informed by system priorities and capacity analysis (if available) and it satisfies the 
objective criteria requirement in the FY 2017 CoC Program NOFA.  HUD strongly encourages CoCs to read the CoC Program NOFA carefully to determine if there are new opportunities, priorities, 
or expectations that your CoC might need to assess outside this tool.  The Priority Listing is the official project ranking record for the CoC Program NOFA.  HUD is not requiring CoCs to use this 
tool, nor is it preferred over other rating tools or processes, use of the tool does not guarantee additional points on the CoC Program application. HUD has made this tool available to CoCs for use 
in their year-round NOFA planning process.  Feedback on the tool is welcome.

Microsoft Excel 2003 or higher is required when using this tool.  When opening the tool workbook, you might need to click "Enable Content" and "Enable Macros" button in the yellow bar at the 
top of your screen.  This is necessary for the macros and formulas to run correctly within the spreadsheet.  If you get an error message, please check to see if the yellow bar is present and click 
these buttons before attempting to use the tool further.  If you encounter a bug while using the tool, click "End", return to this tab and click "Restart Code After Error" to ensure the underlying 
code is not disrupted before resuming.  CoCs can submit technical questions about the Rating and Ranking Tool, including help with bugs in the Tool, through the esnaps competition AAQ desk.
Due to the complexity of the tool, problems might occur when multiple Excel files are open at the same time.  To help alleviate this problem, you should close all other Excel files on your 
computer before running the following parts of the tool: 
• Generating list of projects from Raw HIC data
• Populating rating results
• Generating project ranking

ABOUT THE CoC PROGRAM RATING & RANKING TOOL

FUNDING ANALYSIS + 
RANKING 

FUNDING CEILINGS + 
PRIORITIES 

RATING RESULTS RENEW. + EXP. RATING 
TOOL 

RENEW. + EXP. 
THRESHOLD 

CUSTOMIZE RATING 
CRITERIA 

LIST OF PROJECTS TO BE 
REVIEWED RAW HIC DATA ABOUT THE TOOL 

NEW PROJECTS RATING 
TOOL 

NEW PROJECTS 
THRESHOLD 

TOOL RESOURCES 

CoC Rating and Review Procedure
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GETTING STARTED

Tab: RAW HIC DATA
Tab: LIST OF PROJECTS TO BE REVIEWED

Tab: CUSTOMIZE RATING CRITERIA
Tab: RENEW. + EXP. THRESHOLD
Tab: RENEW. + EXP. RATING TOOL
Tab: NEW PROJECTS THRESHOLD
Tab: NEW PROJECTS RATING TOOL
Tab: RATING RESULTS

Tab: FUNDING CEILINGS + PRIORITIES
Tab: FUNDING ANALYSIS + RANKING

KEY TERMS

Step 2: Review all projects for threshold criteria and then score projects based on locally-adopted rating criteria

Step 3: Establish Local Funding Ceilings and Priorities and then rank projects accordingly.

Ranking: The process of prioritizing projects for funding in rank order.  The rating scores are generally an important input into the ranking process (e.g., projects might be ranked according to their 
score), but the CoC might intend to add other factors to inform ranking.  For instance, ranking might be prioritized based on project type, population groups, relative levels of unmet need, or 
other local funding priorities.

Before using the tool, read the instructions below to gain an understanding of all the steps and how they fit together, as well as the details of how to use the tool.  The tool can be completed all at 
once or in phases.  The different steps of the rating and ranking process are separated into different tabs.  Use the tabs at the bottom of each screen to navigate the tool.

Step 1: Prepare your list of projects for review, including projects your CoC is reallocating.

Rating: The process of scoring projects based on standardized criteria.  Projects are generally scored relative to other projects of the same type.  Some projects such as the HMIS or coordinated 
entry project might not be rated since there is no clear mechanism to score them relative to other projects. The tool refers to these as "non-rated" projects.

Grant Types (Renewal, Reallocated, Expansion, New): 

Reallocated grants represent previously funded projects that are not being submitted for renewal.  These projects will not be rated or ranked.  The amount of the previous annual award will 
be available for new projects, meaning those coded either as new or expansion grants within the tool.

New grants represent funding requests for new projects that do not have any historical performance information to use for rating purposes.  The New Project Rating criteria are largely 
narrative-based. 

Expansion grants are new funding requests to expand an existing project.  Therefore, the applicant should have historical performance data from the current project that CoCs can use as a 
proxy to rate the grant application.  "Expansion" is not an official HUD term; it is only used within the tool to route these types of grants to the RENEW. + EXP.  RATING tabs.  List any 
prioritized for funding "New" grants in the CoC Application.

Renewal grants represent previously funded projects that are requesting renewal funding.  These projects should have historical performance data that CoCs can use for rating purposes.
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TAB: RAW HIC DATA

To use your CoC’s most recent HIC data to populate existing residential projects in the tool:
1) Go to HUD HDX and select the HIC tab.
2) Select ‘Inventory List’ under the HIC tab.
3) Select the year with the most current HIC data.
4) Select ‘Choose Columns’ under the Inventory List Tab. A Choose Columns table will appear.
5) Under the Choose Columns table, select ‘Select All’ and close table.
6) Select the ‘Export to Excel’ option.
7) Save the HIC data that will appear in an Excel spreadsheet onto your computer.

TAB: LIST OF PROJECTS TO BE REVIEWED

9) Click "Generate List of Projects from Raw HIC Data" button at the top of the 'RAW HIC DATA' tab. The tool will select and reformat the necessary fields from the 'RAW HIC DATA' tab. The
reformatted data will appear on the 'LIST OF PROJECTS TO BE REVIEWED' tab.  

STEP 1: PREPARE YOUR LIST OF PROJECTS FOR REVIEW

8) Copy and paste the saved HIC data onto the ‘RAW HIC DATA’ tab in the tool. You should copy your CoC's HIC data by selecting the relevant records directly in the HIC download. Include
the header row but do not include any summary rows. Paste the selection into the 'RAW HIC DATA' tab on top of the header row (starting in cell A2). Do not use the MS Excel copy function 
that allows you to copy and paste the entire worksheet, as that will overwrite the "Generate List of Projects from Raw HIC Data" button on the 'RAW HC DATA' tab. If you inadvertently copy 
over this function, restart the import process with a clean copy to ensure the underlying programming is not affected.  If you intend to include HIC data for multiple CoCs, you can paste 
additional excerpts into the 'RAW HIC DATA' tab below the first excerpt, but you should not include additional header rows or any blank rows in the data.

This tool allows applicants to use your CoC’s most recent Housing Inventory Count (HIC) data to populate existing residential projects, rather than setting up all projects from scratch.  The 
instructions below describe the process to import and adjust HIC data.

If you decide to enter the data manually, you can skip this tab and proceed directly to the "LIST OF PROJECTS TO BE REVIEWED".  The final list of projects generated through this process 
populates the universe of renewal, expansion, and new projects on the rating tools.

If you do not intend to import HIC data into the tool, proceed directly to the "LIST OF PROJECTS TO BE REVIEWED" tab to directly enter all projects that you intend to review.  The final list of 
projects generated through this process will populate the universe of renewal, expansion, and new projects on the rating tools.

NOTE: The HIC only collects inventory information for each family subpopulation by the number of beds available to that subpopulation. This means the tool indicates inventory information for 
families in beds not units. CoCs must keep this in mind when adding new family projects and setting ranking parameters for families.

Assuming they were listed on your CoC's HIC, all renewal PSH, RRH, SH, TH, TH-RRH and DEM projects should now be listed on the "LIST OF PROJECTS TO BE REVIEWED" tab.  (Instructions on how 
to add other projects are provided below.)  You will only see projects from the HIC identified as "Receiving McKinney-Vento funding". 
ES projects and non-McKinney-Funded projects have automatically been coded to be ignored for purposes of rating and ranking.  However, you can see them by clicking on the filter icon next to 
the "Renewal, New, Expansion, Reallocate, Ignore" column and clicking "Select All". You can then unhide various project groupings by unchecking the respective boxes in the sort menu of 
relevant column headers.
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To add additional projects:
1)      In the 'LIST OF PROJECTS TO BE REVIEWED' tab, click ‘Add Additional Project to the List Below’.

3)    To add additional projects, repeat the process.
4)    If you intend to change information about a project you already added, click the row to adjust the information.

Ultimately, this list will be used to populate the rating and the ranking tabs. You can use the final 2017 Grant Inventory Worksheet (GIW) for your CoC to compare the projects brought in from the 
HIC with the list of projects eligible for renewal through the FY2017 CoC Program NOFA on the GIW.  Using the green columns, you must identify which McKinney-Vento funded projects will be 
considered for this year's CoC Application review process and you must fill in additional funding information for the projects that are being considered for this grant cycle.

1)    No two projects can have the same "Organization Name"/"Project Name" combinations. Check the list for duplicates. If duplicates are legitimate (e.g., the same agency operates a 
shelter and a transitional housing project that have the same name and are distinguished by other project attributes), add consecutive numbers or other distinguishing labels to the "Project 
Name" to make each row distinct. If duplicates are not legitimate, delete the duplicate row or otherwise correct the source data.

5)    After you creat the new projects, enter information about "CoC Amount Awarded Last Operating Year", "CoC Amount Expended Last Operating Year" and "CoC Funding Requested" as 
appropriate for the Renewal, New, Expansion or Reallocation status of the project.

2)    In the 6th green column, select “Renewal” for all projects that you intend to rate as part of the application process. Select “Reallocate” if the project is eligible for renewal, but the CoC 
has decided to reallocate the funds.  Select "Ignore" if you intend for the tool to ignore the project for rating and ranking purposes.

2)    A form will appear asking for information for the additional project.  If a new project is based on a project with historical performance data, it should be classified as an “Expansion” 
project in the form.  Expansion projects will be rated using the Renewal Rating Tool.  If the proposed project is completely new and does not have historical performance data, classify it as a 
“New” project.  If a project is eligible for renewal, but the CoC has decided to reallocate the funds, classify it as a “Reallocated” project.  Every field except the grant number is required for a 
project to be added to the form.  If a PSH project will be considered for bonus funding make sure the 100% of Individual/Family Beds Targeted to CH box is checked. Click ‘OK’ to add the 
project to the list.

3)    In the first green column, add the CoC grant number for the projects that you have classified as “Renewal” or “Reallocate”.

6) Add other renewal, expansion, and new projects to be rated and ranked.  Additional projects would include new residential projects, expansion projects (new projects that have historical 
performance data), renewal SSO projects, new and renewal SSO coordinated entry projects, and HMIS projects.

4)    In the remaining green columns, enter the "CoC Amount of Award Last Operating Year" for renewal and reallocated grants and then enter the "CoC Amount Expended Last Operating 
Year" and "CoC Funding Requested", for each renewal grant. If you intend to renew a project at a lower funding level as part of a reallocation strategy then the project should be marked as a 
Renewal project with the lower amount in the "CoC Funding Requested" column.

NOTE: The tool is not designed to "rate", meaning score, SSO or HMIS projects, since these project types cannot be easily compared against each other.  The tool will automatically list 
them as "Not Rated" in the Rating Results, and then you will be able to rank them alongside the other rated projects based on locally adopted ranking priorities. Your CoC may want to 
develop a scoring process outside of the tool to assist in the ranking process for these projects.)

5)    In the blue columns to the left, check the unit/bed inventory of the projects that you classified as “Renewal” projects.  Since projects might be listed differently than the way they are 
funded with CoC Program grants, you might need to adjust the bed counts associated with grants eligible for renewal.  (Note: if two HIC projects are combined under one grant, choose one 
project to rate, update bed counts to reflect the total number of both projects, and select "Ignore" in the right-most green column for the other. In making this change, make sure the project 
names are not identical, even if one is "Ignored".) The grey columns are populated with data from the information entered into the blue columns; in order to adjust totals in the grey columns 
you must change the source data.

You can edit most information after creating projects.  If you intend to remove a project from the list of projects to be reviewed select "Ignore" and the project will be ignored for purposes of 
the Tool or you can unprotect the Tool and delete the row.
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TAB: CUSTOMIZING RATING CRITERIA

2)    You can choose whether to include CoC threshold requirements from the suggested list by clicking the check boxes.

3)    You can add threshold requirements by clicking ‘Add Requirement’ .  When you click ‘Add Requirement’, the tool will prompt you to enter the text of the additional threshold 
requirement.  Enter the text for the additional requirement then click OK. Repeat the process to add more requirements.

Because the HIC records might vary from the number of units funded with a CoC Program award, the tool prompts you to verify project inventory that was uploaded from your HIC against your 
CoC's Grant Inventory Worksheet.  To do this, you can download your approved GIW from the HUD website and check all projects that your CoC has designated for renewal or reallocation.  Once 
you complete your check, check the box labeled "Check once you have confirmed the bed inventory..." before advancing to the next step.  This inventory information must be accurate because it 
will be used during the ranking process to tally the number of units that the CoC will request funding for within the different bonus and funding tiers.

The tool uses a two-step process for rating–a threshold review and scoring.  These steps can be performed at the same time or in phases.  Because new projects do not have historical 
performance data upon which to base ratings, this tool provides different rating possesses for renewal/expansion projects and for new projects.  Before beginning rating, you must customize the 
threshold and rating tabs with local criteria.  Then you can begin entering threshold and/or rating scores for the projects set up on the "LIST OF PROJECTS TO BE REVIEWED' tab.  Blank templates 
of your threshold and rating criteria can be printed so your CoC can use paper copies as part of its rating process, if desired.

There are four sections on the ‘CUSTOMIZE RATING CRITERIA’ tab.

The NAVIGATION section allows you to navigate directly to the other subsections in this tab.  For example, selecting ‘GO’ next to the Customize New Rating Tool will navigate you to the 
Customize New Rating Tool section of this tab.

The CUSTOMIZE NEW AND RENEWAL THRESHOLD REQUIREMENTS section allows you to customize CoC-specified threshold requirements for New and Renewal projects. Any changes made here 
will be reflected on the 'RENEW. + EXP. THRESHOLD' and 'NEW PROJECTS THRESHOLD' tabs.

All customization selections made on this tab will be reflected on the following tabs: 'RENEW. + EXP. THRESHOLD', 'RENEW. + EXP. RATING TOOL', 'NEW PROJECTS THRESHOLD', and 'NEW 
PROJECTS RATING TOOL'.

STEP 2: REVIEW ALL PROJECTS

The 'RENEW. + EXP. THRESHOLD' and 'NEW PROJECTS THRESHOLD' tabs have two types of threshold requirements:  HUD Threshold Requirements, which are intended to mirror the 
requirements that HUD will use to assess each application for threshold, and CoC Threshold Requirements, which allow the CoC to define additional threshold requirements.  CoCs can use this 
section of the 'CUSTOMIZE RATING CRITERIA' tab to customize the CoC Threshold Requirements.  The HUD Threshold Requirements are populated in the tool, and cannot be customized.  
However, CoCs should review the HUD Threshold Requirements against the NOFA to ensure that all NOFA requirements are accounted for.  If they are not, the CoC can add them as CoC Threshold 
Requirements for purposes of the review process.

1)    Based on HUD CoC Program requirements and a scan of effective local rating tools, the tool includes a list of suggested CoC Threshold requirements to consider for all projects.  For 
definitions of the suggested CoC Threshold Requirements, see the CoC Threshold Requirements chart in the Tool Resources tab.

Note:  To be consistent with the rating process suggested in the CoC Program NOFA, HUD strongly encourages CoCs to include the first five criteria either as Threshold Requirements or as 
Rating Factors.
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The CUSTOMIZE RENEWAL RATING TOOL section allows you to customize the rating tool for renewal projects.  Any changes made here will be reflected on the 'RENEW. + EXP. RATING TOOL' 
tab. There are four subsections here:  

● Performance Measures
● Serve Priority Populations
● Project Effectiveness, and
● Other and Local Criteria.

The tool provides suggested rating factors for each subsection. You can choose not to include suggested rating factors by clicking the check boxes next to the factor to "uncheck" the factor.

● For Length of Stay and Exits to Permanent Housing, the suggested factors are different for the different project types: RRH, PSH, and TH. The suggested maximum score for Length of Stay
is 20 points and for Exit to Permanent Housing is 25 points. 

2) Complete the table that will appear and click OK.
1) Click ‘Add Renewal Rating Factor’.

You can also add factors. 

● For Project Effectiveness, there are three recommended factors which are the same for all project types with a suggested maximum score for this section of 40 points.

○ Based on local policies and preferences, this factor can be evaluated using one of three approaches:
-Coordinated Assessment Score,
-Project Focuses on Chronically Homeless People, or
-APR data.

Already finished with your local CoC rating process?  In lieu of using the rating factors provided in the tool, you can uncheck all predefined factors and then add a single local factor, such as "Local 
CoC Score", with all points assigned to that factor.  Then you can enter a single score for each project, ignoring the rest of the rating criteria provided.

3) The additional factor will be included under the Other and Local Criteria.

Many of the suggested factors have a suggested Factor/Goal parameter, and all have suggested Max Point Values.  You can modify these to align with local funding policies and based on 
availability of data.  HUD encourages CoCs to develop a companion rubric or scale specifying how CoCs will award points for each rating factor.  For instance, if a factor is worth 15 points, a CoC 
could establish a scale for prorating the points awarded based on performance ranges.

● For Serve High Need Population, the factor is the same for all project types with a suggested maximum score of 20 points except for the APR data approach which totals 30 points.
● For New or Increased Income and Earned Income, there are four factors that total to a suggested maximum score of 10 points.
● For Returns to Homeless, the factor is the same for all project types with a suggested maximum score of 15 points.

If you add a factor that you later decide not to use, uncheck the box.
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TAB: RENEW. + EXP. THRESHOLD

4)    To edit a project already reviewed, select the project from the dropdown.  Projects that have been reviewed will be listed at the bottom of the dropdown list and will have a checkmark 
next to the project name.  Results can be edited, and then the record should be saved again by clicking "Save".

3)    Click "Save" to save the results and then either keep working on the same project or select another project from the dropdown and enter the threshold review results for it.

2)    The threshold criteria shown on the form will be customized based the criteria established on the 'CUSTOMIZE RATING CRITERIA' tab.  For each criterion, click the grey cell and select 
"Yes" or "No" from the drop-down selection.  Yes or no are the only options because the project must fully meet the criteria in order to meet threshold.  If the CoC has already reviewed the 
threshold requirements for all projects under consideration the Yes to All box can be checked for projects that have met all the requirements.  If a CoC has granted a waiver for a particular 
project (e.g., a victim services provider does not participate in coordinated entry the way other projects would be expected to participate), the CoC should select "Yes" for the requirement.

1)    Use the drop-down list in the "Project Name" field to find the name of the renewal or expansion grant application you intend to review first. Once selected, basic information about the 
grant will be populated in the top of the threshold review tool, and you can fill in the results of the threshold review.

Addressing the Needs of DV Survivors: The Tool allows communities to customize the rating and ranking process in several ways. The needs of DV survivors are addressed most directly through 
the ranking process. A CoC can select DV Families or DV Individuals as a priority subpopulation on the Funding Ceilings + Priorities tab. Using this approach, a project that serves DV survivors that 
has a longer length of stay than other projects can be prioritized for funding. DV was not included as a high need population in the rating process because that criteria focused on vulnerability of 
individuals and not on prioritizing projects serving specific subpopulations such as DV. CoCs can add additional rating criteria to address DV if the community desires.

After you have conducted threshold review for a project, it is moved to the bottom of the list and its completion is accounted for in the overall progress bar.

After customizing all of the tools, the total maximum score might be different for renewal/expansion or new projects, or even for different project types within them. After projects are rated, the 
scores will be weighted against a 100 point scale when they are considered for ranking. Raw scores will be visible on the rating tool for each project. Weighted scores will be visible in the 'RATING 
RESULTS' tab.

Depending on how the CoC customizes the rating tool, the CoC will likely need to develop its own local application packet to request the information necessary to score each project.  Also, the 
tool allows points for each rating factor to be awarded on a scale, up to the maximum point value specified. Therefore, HUD strongly encourages each CoC is to develop a scoring rubric or scale 
to assign the points for each rating factor. 

The CUSTOMIZE NEW RATING TOOL section allows you to customize the rating tool for new projects. Any changes made here will also be made to the 'NEW PROJECTS RATING TOOL' tab.  There 
are six subsections here:  
      ●   Experience, 
      ●   Design of Housing and Supportive Services, 
      ●   Timeliness, 
      ●   Financial, 
      ●   Project Effectiveness, and 
      ●   Other and Local Criteria. 
Because these are new projects with no performance data, rating is based on the answers to narrative questions. The CoC should develop a rubric to guide scoring of new project proposals.

First, each of the projects should be reviewed to determine if it meets specified threshold requirements.
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TAB: RENEW. + EXP. RATING TOOL

TAB: NEW PROJECTS THRESHOLD

TAB: NEW PROJECTS RATING TOOL

4)    To edit a project already scored, select it from the menu and edit.  Click "Save" before moving to the next project.
3)    Click "Save" to save the results.  After saving, you can keep working on the same project or you can select another project to score

2)    The rating factors shown on the form will be customized based on the type of project being scored and the factors established on the 'CUSTOMIZE RATING CRITERIA' tab. For each factor, 
enter the points earned by the project on a scale from 0 to the maximum point value specified.

1)    Use the drop-down list in the "Project Name" field to find the name of the renewal or expansion grant application you intend to score. Once selected, basic information about the grant 
will populate in the top of the rating tool, and you can fill in the results of the scoring. If the project has not been scored on the threshold requirements a message will appear that states 
'Threshold rating not started'. If the project has not met one or more threshold requirements a message will appear that states 'Did not meet all threshold requirements'.

After threshold review, each of the projects can be scored. (The tool will allow you to score projects that do not meet all threshold criteria, but you do not have to score them.) Your CoC review 
committee can use the tool real-time during your scoring process, or scores can be determined through a separate process and entered into the tool later.

A project that does not meet all threshold requirements in the local application review process is not likely to meet threshold review in HUD's CoC application process; therefore CoCs are strongly 
encouraged not to rank projects that do not meet "HUD Threshold Requirements", or they should work with applicants to address deficiencies prior to submitting a formal application for CoC 
Program funding.  A CoC can move these projects up into a funding position, based on CoC funding policies. (More instructions on this topic are included below.)

Individual project scores can be edited, viewed, or printed from the Rating Tool, but there might be instances when you want to view and enter or edit results in bulk.  Threshold results and rating 
scores for each project are added to the 'RATING RESULTS' after all of the rating is finished.  If you do not want to score projects using the rating tabs, you can stop after completing the threshold 
review and proceed to the 'RATING RESULTS' tab to generate your list of rated and unrated projects (see instructions below). Normally you would see the results that have been entered through 
the rating tabs, but instead you can unprotect the worksheet and directly enter a raw score into the 'RATING RESULTS' tab–this will overwrite the formulas in the 'RATING RESULTS' tab, and that 
functionality will no longer work in the tool.

CoCs will need to adopt policies to decide whether to rate projects that do not meet all HUD Threshold Requirements and all CoC Threshold Requirements.  The tool is designed to allow CoCs 
to score projects whether they meet threshold requirements.  On the 'RATING RESULTS' tab, the tool will flag with red highlighting projects that did not go through threshold review and any 
project that has not met all HUD or CoC Threshold Requirements and on the 'FUNDING ANALYSIS + RANKING' tab, they will initially be ranked in the section labeled "Projects Not Selected for 
Funding" and marked as Ineligible in the Ranking column.

You should follow the same process outlined above for renewal projects to determine if each new project meets specified rating factors.  The rating tool will be customized according to the 
criteria specified for New Projects in the 'CUSTOMIZE RATING TOOL' tab.

Individual project scores can be edited, viewed, or printed from the Rating Tool, but there might be instances when you want to see and enter or edit results in bulk.  Threshold results and rating 
scores for each project are added to the 'RATING RESULTS' after all of the rating is finished.  If you do not intend to score projects using the rating tabs, you can stop after completing the 
threshold review and proceed to the 'RATING RESULTS' tab to generate your list of rated and unrated projects (see instructions below).  Normally you would see the results that have been 
entered through the rating tabs, but instead you can unprotect the worksheet and directly enter a raw score into the 'RATING RESULTS' tab–this will overwrite the formulas in the 'RATING 
RESULTS' tab, and that functionality will no longer work in the tool.

The process outlined above for renewal projects should be followed to determine if each new project meets specified threshold requirements.
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TAB: RATING RESULTS

TAB: FUNDING CEILINGS + PRIORITIES

For each project type/population combination, the CoC can specify the maximum number of beds (renewal and new combined), maximum level of funding, and relative priority.

In the General Funding Information section, CoCs should enter their Annual Renewal Demand amount, the amount of their potential Permanent Housing Bonus funding, and the Tier 1 funding 
line (the percentage specified for Tier 1 within the annual CoC NOFA).  You can find this information in the Final ARD report HUD released as part of the CoC Program NOFA process.

This tab has three sections: 
● General Funding Information,
● FY2017 HUD CoC Program NOFA Opportunities, and
● Funding Ceilings and Priorities by Project Type and Population.

Separate from the rating process, the tool allows the CoC to specify system-wide funding priorities for its annual funding process. Many CoCs have not yet made the distinction between rating 
results and ranking priorities, so this step may be new for many stakeholders.

In the Funding Ceilings and Priorities by Project Type and Population section, CoCs can specify their system needs and the relative priority of different parts of their homeless system for 
purposes of the CoC Program application.

In the FY2017 HUD CoC Program NOFA Opportunities section, CoCs should select the project types they intend to consider for bonus funding.  Because NOFA opportunities might be updated, 
CoCs should ensure that the project types and populations they have selected are eligible in the CoC NOFA. These selections will be used to prioritize new or expansion projects for bonus funding 
during the ranking process.

This tab allows you to see the new, renewal, and expansion projects on one form with their threshold review results and rating scores. If a project did not meet all threshold requirements, the 
row will be highlighted red.

When you are finished rating all projects, move to the 'RATING RESULTS' tab and click ‘Populate Rating Results’ at the top of the page.  The tool will populate summary data from the 'RENEWAL 
PROJECT RECORDS' tab and the 'NEW PROJECT RECORDS' tab.   At any point, if you add and rate other projects, you must click this button again to repopulate the tab.

Review the projects for any errors.  You must correct errors on the tabs on which you originally entered the information (e.g., 'LIST OF PROJECTS TO BE REVIEWED' tab or the 'THRESHOLD’ and 
"RATING TOOL' tabs) or you can make adjustments on the 'RENEWAL PROJECT RECORDS' or 'NEW PROJECT RECORDS' tabs.  If you change any information in the source tabs, you must click 
'Populate Rating Results' to refresh the information.

After completing individual project rating, the CoC must establish a rank order list of projects to include in its annual CoC Application to HUD.  CoCs can use these tabs to set system-wide funding 
priorities and then to produce a ranked list that reflects both the rating results and funding priorities.  The tool produces tallies of funding within Bonus, Tier 1, and Tier 2 (Remaining ARD + Bonus) 
funding levels, so CoCs can assess the reach of their annual CoC investments.  The widget table displays the units funded by project type and population along with indicating whether the caps or 
ceilings for project types and populations have been met or exceeded.  Blue shading in the widget table indicates the population and project types that will be served by the units in the Tier 1 and 
Tier 2 lists.  The tool also offers CoCs flexibility to adjust rank order to implement local funding priorities or CoC Program NOFA provisions that are not addressed within the tool.

STEP 3. RANK PROJECTS
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2) New or expansion projects that meet HUD and CoC bonus project criteria will be selected by the Tool and listed first in Tier 2 with pink formatting. HUD is not requiring CoCs to list bonus
projects in Tier 2 in the final ranking, the projects are initially listed in Tier 2 because that is where bonus funding is counted in the Tier 1/Tier 2 split. 

Projects may exceed the portion of ARD available in Tier 1 and 'straddle' the Tier 1/Tier 2 line. CoCs should carefully review this and the NOFA treatment of scoring and awards of 'straddle' 
projects. Funding may be adjusted or projects moved to reduce or eliminate the 'straddle'. Projects may also exceed the Tier 2 line which means the projects exceed the funding available to the 
CoC. Projects that fully exceed the CoCs available funding are listed in the Projects Exceeding ARD chart.

Details on the logic used in generating the ranked list can be found in the TOOL RESOURCES tab.

Projects that exceed the beds or $ specified on the FUNDING CEILINGS + PRIORITIES tab will be listed in the “Projects Not Selected for Funding” section of the ‘FUNDING ANALYSIS’ tab because 
they represent inventory above the needs of the system.  The CoC NOFA Committee might consider soliciting additional projects to fill project type and population targets that are not met for this 
CoC Program NOFA.

● Any or all of the values can be left blank if the CoC has not adopted these types of targets or priorities.  If you leave blank Maximum Beds or $, then projects within that category will not be
capped and projects will be ranked solely based on their rating scores up to the Tier 1 and Tier 2 levels.  If you leave the table blank, the tool will rank projects by the rating score.

The ranking list will be generated in the following order:

You will have the chance to adjust the relative ranking for these projects, based on your locally adopted policies, once you begin working on the "FUNDING ANALYSIS + RANKING" tab.

4) Projects in the medium priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

3) Projects in the high priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

6) Projects with unspecified priority, listed in order of their rating score.

5) Projects in the low priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.

1) HMIS and SSO-coordinated entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system.  HUD is not requiring CoCs to list these projects in this
position in the final ranking; rather CoCs set local policies on their relative priority and move them accordingly after the initial ranking is generated.

● The easiest parameter to intuitively understand is the relative priority of a particular project type or population to target to receive CoC funding. Remember, these should be priorities for
use of CoC funds; the populations might be a low priority because the system already has enough capacity of that project type or for that group, or it might be a lower priority because other 
funds are available to support expansion of the project type.

● When a CoC conducts system planning, part of the exercise often includes determining the level of inventory needed for the CoC's system -- ideally, the CoC will set inventory targets by
project type for each major population group (e.g., families, individuals, youth).  If a CoC has a particular unmet need, it might also set targets for a specific group (e.g., victims of domestic 
violence, chronically homeless, veterans, parenting youth). The tool allows the CoC to enter its desired inventory (or level of CoC Program $ investment) for each major project type and 
population group. These bed/$ caps are not required, but if they are entered, the tool will rank projects up to that level and then will ignore projects that will yield excess inventory.  The 
theory is that no matter how high a project scores, the CoC should not recommend it for funding if it doesn't need the inventory. The tool will only be able to calculate targets and ranking 
for CoC Program-funded projects, so CoCs should set the targets specifically for CoC Program funding.  The target for beds should represent the number of beds the CoC intends to fund with 
CoC Program funds (new and renewal projects combined) and the target for $ should represent the amount of CoC Program funding the CoC intends to invest in that project type. The major 
population groups are available by default. The CoC can set targets for other listed groups by checking the boxes next to the names of the population group.

7) Other SSO grants
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TAB: FUNDING ANALYSIS AND RANKING

This tab shows the initial ranking, based on the rating results recorded in earlier sections of the tool and the funding parameters. The worksheet has six sections:

The tool populates the lists of projects based on the order described under the description of the 'FUNDING CEILINGS + PRIORITIES' tab.  The section labeled, Projects Exceeding ARD includes 
projects that meet the CoC's priorities for ranking but exceed the available funding.  The section labeled, Projects not Selected for Funding includes:

As projects are ranked, the summary tallies at the top of the screen will show the amount of Bonus funding, Tier 1 funding, and Tier 2 (Remaining ARD+Bonus funding) funding that has been 
committed in the tool so far.  The totals are based on the CoC Funding Recommended amounts for each project, which are initially populated with the amounts entered for CoC Funding 
Requested.

The Widget Table under the summary tallies shows the number of beds and the funding allocated by project type and population and how these amounts compare to the bed and $ caps 
established on the 'FUNDING CEILINGS + PRIORITIES' tab.  HUD does not guarantee that CoCs will receive their requested Bonus, Tier 1 or Tier 2 funding based on the use of this tool.  To view 
more rows on the screen, hide the widget table by clicking "Show/Hide Widget Table" at the top of the page

It is possible that an initial ranking might leave uncaptured funds in one or both of the Tiers, such as when the CoC does not have eligible projects that meet its defined bonus priorities.  More 
likely, a CoC will have projects it is interested in funding that fall outside of Tier 1 and Tier 2, projects in this situation can be found in the Projects Exceeding ARD section of the table. CoCs should 
also review the Projects Not Selected for Funding chart to verify that the projects exceeding the CoC's funding ceiling and priorities should be reallocated to allow projects serving other priorities 
to be funded.

●    A list of projects not selected for funding

●    A list of projects ranked within Tier 2 (ARD less the amount allocated in Tier 1 + Bonus project funding)
●    A list of projects exceeding ARD

●    Summary tallies of amounts allocated within each category
●    A Funding Widget Table that summarizes the units and $ allocated to each major project type and population group
●    A list of projects ranked within Tier 1

CoCs can change the amount of the CoC Funding Request by entering a new CoC Funding Recommendation in the green column.  When determining how much to recommend for CoC awards, 
the CoC should review CoC grant amounts expended in prior years to determine whether there are any grantees that underspend their awards.  When you revise recommended funding amounts, 
the summary and widget totals adjust accordingly.  

●    projects that were eligible for renewal but were reallocated.

●    projects deemed "ineligible" because they did not meet all threshold requirements;
●    projects that were not ranked based on the bed and $ caps entered in the 'FUNDING CEILINGS + PRIORITIES' tab;

Use the arrows to adjust rank order.  The tool provides CoCs flexibility to adjust ranking order to implement local funding priorities or CoC Program NOFA provisions that are not addressed within 
the tool.  Click the up/down arrows to the left of individual projects to move it up or down within the ranked list.  If you move a project to a new funding tier or out of the Projects Not Selected 
for Funding section, the summaries and widget at the top will automatically adjust.  If you intend to reset to the initial ranking values or change funding priorities and generate the initial ranking 
again, you can return to the 'FUNDING CEILINGS AND PRIORITIES' tab and click "Generate Ranking".  Clicking Generate Ranking  will erase the changes you made, so you might consider saving a 
copy of your adjusted rankings before resetting.

After you enter information for each of the three parameters, click the "Generate Ranking" button. Please note this process may take several minutes given the processing involved to implement 
these complex calculations.



CoC Program Rating Ranking Tool Instructions

Page 12 of 40

The table can be printed to communicate recommended ranking results to applicants and CoC stakeholders, and CoCs can use them to prepare annual CoC Program application materials for HUD.

Once CoCs have finalized the ranking of projects in Tier 1 and Tier 2, they should review the funding level in each tally to ensure that the totals are not above or below available funding levels. The 
suggested order to reconcile funding amounts would be Bonus projects, Tier 1 with consideration of any straddle amount, and then Tier 2. To adjust the allocation of projects in the Tier 1 and Tier 
2 lists after changing funding levels for projects in the green column, click the "Adjust Projects in Tiers after Funding Changes" button in the top right corner of the tab. The Tool will pull a new 
project into either Tier 1 or Tier 2 if there is any funding available in the Tier potentially creating a 'straddle' project.
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Navigation Pane
GENERAL

RATING

RANKING

CoC Threshold Requirement

The Tool contains 11 suggested CoC threshold requirements. The CoC Threshold Requirements Definition Chart provides a definition of each requirement. In many cases the CoC will need to use 
local policies or standards to establish what is an acceptable response to the requirement.

Applicant's financial statements for previous fiscal year demonstrates financial stability sufficient to support operation of the project during 
the next operating year.

Applicant's audit or financial review does not contain findings or other indications of financial or accounting problems.

Beds or units in the project are occupied 90% or more of the operating year. 
Data elements required by HUD and the CoC have a 90% or higher completion rate.

All required information is completed and all required attachments are provided. Data provided in response to different questions match.

Documented organizational financial stability

Bed/unit utilization rate at or above 90%
Data quality at or above 90%

Application is complete and data are consistent

Applicant is active CoC Participant

Acceptable organizational audit/financial review

Project is financially feasible

Project has reasonable costs per permanent housing 
exit as defined locally

Documented, secured minimum match

Housing First and/or Low Barrier Implementation

Coordinated Entry Participation

The project is, or intends to be, designed and implemented using Housing First principles including: no preconditions or barriers to entry 
except as required by funding sources, provision of necessary supports to maintain housing and prevent a return to homelessness. 

If CoC has implemented coordinated entry, the project participates or intends to participate in coordinated entry in compliance with the 
CoC's Coordinated Entry Policies and Procedures and HUD's Coordinated Entry Notice.

Cost per permanent housing exit can be determined by dividing total project costs by the number of permanent housing exits. These costs 
can be averaged across all projects within a project type to determine the average cost per permanent housing exit for the community for 
that project type. The CoC can use this information to define a reasonable cost locally.

Applicant has match commitments that satisfy CoC Program Rule requirements for source and amount. 

Applicant participation in CoC Board and committee meetings meets CoC requirements for a member in good standing. 
Project has funding commitments equal to or exceeding project budget.

Definition

CoC THRESHOLD REQUIREMENTS DEFINITIONS

FUNDING ANALYSIS + 
RANKING 

FUNDING CEILINGS + 
PRIORITIES 

RATING RESULTS RENEW. + EXP. RATING 
TOOL 

RENEW. + EXP. 
THRESHOLD 

CUSTOMIZE RATING 
CRITERIA 

LIST OF PROJECTS TO BE 
REVIEWED RAW HIC DATA ABOUT THE TOOL 

NEW PROJECTS RATING 
TOOL 

NEW PROJECTS 
THRESHOLD 

TOOL RESOURCES 
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Project Type

RRH
TH

RRH
PSH 

TH 

RRH, PSH, TH

RRH, PSH, TH
RRH, PSH, TH
RRH, PSH, TH
RRH, PSH, TH

Project Type

TH
RRH

PSH

TH
RRH
PSH

CoCs can evaluate project compliance with CoC and HUD requirements and project performance through review of data, project documents and project operations. The threshold and rating 
criteria included in the tool are listed below as a resource for CoCs when they are customizing the threshold and rating templates in the "Customize Rating Criteria" tab.

SOURCE OF DATA FOR RATING CRITERIA

PERFORMANCE MEASURES

Rating Factor Data Source
Length of Stay

On average, participants spend XX days from project entry to residential move-in CAPER Q22c

New or Increased Income or Earned Income

On average, participants stay in project XX days APR Q22b
Exit to Permanent Housing

Minimum percent move to permanent housing APR Q23a & Q23b

Minimum percent remain in or move to permanent housing

Calculation: 1) Subtract leavers to all destinations (APR Q23a and Q23b) from 
number of participants (APR Q7) to determine number of stayers; 2) Add leavers 
to permanent housing destinations (APR Q23a & Q23b); 3) Add stayers (Step 1) 
and leavers to permanent housing destinations (Step 2) and divide by number of 
participants (APR Q7)  

Minimum percent move to permanent housing APR Q23a & Q23b
Returns to Homelessness

Maximum percent of participants return to homelessness within 12 months of exit to 
permanent housing Local data if available

Minimum new or increased earned income for project stayers APR Q19a1
Minimum new or increased non-employment income for project stayers APR Q19a1
Minimum new or increased earned income for project leavers APR Q19a2

Assessment score for participants indicates PSH with XX% at highest end of PSH Local data if available

Minimum new or increased non-employment income for project leavers APR Q19a2

SERVE PRIORITY POPULATIONS
Rating Factor Data Source

Coordinated Assessment Score
XX% of participants meet CoC's TH targeting criteria Local data if available

Assessment score for XX% of participants indicate RRH or more intensive intervention Local data if available

Project Focuses on Chronically Homeless People
XX% of participants are chronically homeless APR Q26a
XX% of participants are chronically homeless APR Q26a
XX% of participants are chronically homeless APR Q26a
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TH
TH
TH

RRH
RRH
RRH

PSH
PSH
PSH

Project Type
RRH, PSH, TH

RRH, PSH, TH

RRH, PSH, TH

Project Type

RRH, PSH, TH
RRH, PSH, TH

Minimum percent of participants entering project from place not meant for human 
habitation APR Q15

APR data on ≥  50% disability /zero income/unsheltered
Minimum percent of participants with zero income at entry APR Q16
Minimum percent of participants with more than one disability type APR Q13a2

Minimum percent of participants with zero income at entry APR Q16
Minimum percent of participants with more than one disability type APR Q13a2
Minimum percent of participants entering project from place not meant for human 
habitation APR Q15
Minimum percent of participants with zero income at entry APR Q16
Minimum percent of participants with more than one disability type APR Q13a2

Rating Factor Data Source
Project is Operating in Conformance with CoC Standards

CoC monitoring score CoC rating process results
Applicant narrative that CoC scores CoC rating process 

Minimum percent of participants entering project from place not meant for human 
habitation APR Q15

OTHER AND LOCAL CRITERIA

PROJECT EFFECTIVENESS
Rating Factor Data Source

Project has reasonable costs per permanent housing exit

Divide total project costs (collected from each project using a standardized tool 
that accounts for housing, services and administrative costs) by number of 
permanent housing exits (APR Q23a & Q23b)

Coordinated Entry Participation - Minimum percent of entries to project from CE referral 
(or alternative system for DV projects) Local data if available

Housing First and/or Low Barrier Implementation
CoC assessment of fidelity to Housing First from CoC monitoring or review of 
project policies and procedures
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DETERMINING PROJECT PRIORITY

ALLOCATING BEDS

Ratio of Beds within a 
Project

How Subpopulation Bed/$ Counts are Allocated

If a Project does not have any beds dedicated to a subpopulation….

All $ are counted for their assigned 
population group, pro-rated by beds

N/A
All beds are counted for their assigned 
population group

The programming for the FUNDING ANALYSIS tab uses the following logic to allocate beds and $ to the funding targets indicated on the FUNDING CEILINGS + PRIORITIES tab.

How funding caps are allocated Notes
How “All Families” and “All Individuals” Bed/$ 

Counts are Allocated

If a Project doesn’t have any beds dedicated to a subpopulation…

4. Is the sum of dedicated beds less than 50%?

3. Even though no one subpopulation meets the 50% threshold, is the sum
of dedicated beds 50% or greater?

1. Does the project have DV beds?

Does the project evenly target two populations (50%/50%)?

Does the project target > 50% of its beds to Families OR Individuals?

Ratio of Beds within a Project

• Subpopulation priorities are ignored for ranking purposes. The project is ranked solely based on the
overarching population priorities

• Both subpopulation and population priorities are ignored for ranking purposes. The project is ranked with other 
projects that meet unspecified priorities

• If multiple subpopulations meet the 50+% threshold, ranking is based on the highest ranked of the
subpopulations.

• The project is ranked based on that subpopulation’s priority.

• The project is ranked based on the relevant DV priority (e.g., DV Fam, DV Ind)

Ranking is based on the Priority and Funding Ceilings of the Highest Ranked Population (Fam, Ind)
The project is ranked based on the Priority and Funding Ceilings of the Majority Population

How Priority is Determined

2. Does the project have at least 50% of its total beds dedicated to CH Fam,
CH Ind, Vet Fam, Vet Ind OR Parenting Youth?

If a Project has any beds dedicated to a subpopulation…

FUNDING ANALYSIS TAB LOGIC

The programming for the FUNDING ANALYSIS tab applies the following logic to the project type and population targets indicated in the FUNDING CEILINGS + PRIORITIES tab to determine how to 
rank the projects based on the priorities indicated.
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1. Does the project
have DV beds?

3. Even if no single 
subpopulation meets 
the 50% threshold, is 
the sum of dedicated 
beds 50% or greater 
than the total project 
beds?
4. Is the sum of
dedicated beds less 
than 50%?

Subpopulation beds are counted within their 
specific subpopulation category.

The tool does not attempt to reconcile overlapping 
criteria, therefore a project that is 100% dedicated 
to CH and Vets will be counted as meeting both the 
Vet and CH criteria. Your CoC may need to manually 

adjust ranking if the projects with combined 
eligibility criteria do not adequately meet identified 

system needs.

If a Project has any beds dedicated to a subpopulation…

If DV is selected, Tool assigns all of the Population 
Beds (e.g., Fam or Ind) to DV

$ are allocated to the DV need (e.g., 
DV Fam, DV Ind), prorated by beds

Beds are allocated to the DV need (e.g., DV Fam, 
DV Ind)

Beds are not allocated to All Fam need or All Ind 
need (since they would not be able to meet the 
needs of non-DV Fam or non-DV Ind)

2. Does the project
have at least 50% of its 
beds dedicated to CH 
Fam, CH Ind, Vet Fam, 
Vet Ind OR Parenting 
Youth?

E.g., if a 100 bed project for 
Individuals has 25 beds for CH and 
25 beds for Vets, 25% of the total 

would be counted toward CH, 25% 
for Vets, and 50% for All Ind.

E.g., if a 100 bed project for Individuals has 25 
beds for CH and 25 beds for Vets, 50 beds would 

count toward All Ind cap.

E.g., if a 100 bed project for Individuals has 25 
beds for CH and 25 beds for Vets, 25 beds would 

count toward the CH cap and 25 beds could 
count toward the Vet cap.

All subpopulation $ is prorated based 
on the beds, and then counted 

within their specific subpopulation 
category.

After subtracting the sum of any dedicated beds, 
the remaining Fam or Ind beds are counted 

within their specific Population category
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Row # Year Proj. Type Organization Name Project Name Geo Code
Inventory 

Type
TH Unit 

Type
Bed Type

Target Pop. 
A

Target Pop. 
B

Beds HH 
w/ 

Children

Units HH 
w/ 

Children

Beds HH 
w/o 

Children

Beds HH 
w/ only 
Children

Veteran 
Beds HH 

w/ 
Children

309283 2017 TH A Place For Us Ministries A Place For Us 459047 C SFHC NA 5 1 0 0 0
307223 2017 RRH AIM AIM Rapid Rehousing 450030 C SMF+HC NA 7 3 5 0 0
307207 2017 RRH Alston Wilkes Society SSVF Rapid Rehousing 450648 C SMF+HC NA 0 0 25 0 0
307165 2017 ES Anderson Sunshine House Trey's House 459007 C Facility-based beds HC NA 5 1 0 0 0
307227 2017 PSH Butterfly Foundation Butterfly Foundation 451554 C SMF+HC NA 30 18 4 0 0
307226 2017 TH Connie Maxwell Children's Home Connie Maxwell Children's Home 459047 C HC NA 18 3 0 0 0
307224 2017 ES Family Promise Family Promise 450030 C Other beds HC NA 6 2 0 0 0
307231 2017 ES Family Promise of Pickens County Family Promise of Pickens County 459077 C Other beds HC NA 14 3 0 0 0
307167 2017 ES Greenville Area Interfaith Hospitality Network GAIHN Family Shelter 450648 C Other beds HC NA 100 45 0 0 0
307240 2017 RRH Greenville County Redevelopment Authority GCRA-Rapid Rehousing 459045 C SMF+HC NA 21 20 11 0
307222 2017 TH Homes of Hope Men's Development 450648 C SM NA 0 0 8 0 0
307242 2017 TH Hope Center for Children Hope Center for Children 451554 C YMF NA 0 0 0 6 0
307234 2017 TH Jump Start Jump Start 451554 C SMF NA 0 0 44 0 0
307178 2017 ES Laurens County Safe Home Laurens County Safe Home 459059 C Facility-based beds SFHC DV 10 1 0 0 0
307185 2017 TH Lutheran Family Services Kinard Manor 459047 C SM NA 0 0 6 0 0
307187 2017 TH Meg's House Lakeland's Rural Transitional Housing 459047 C SFHC NA 47 20 8 0 0
307221 2017 ES Meg's House Meg's House Emergency Shelter 459047 C Facility-based beds SFHC DV 14 1 0 0 0
307186 2017 TH Meg's House Meg's House Transitional Housing 459047 C SM NA 0 0 7 0 0
307209 2017 PSH Meg's House Operation Impact 459047 C SMF NA 0 0 19 0 0
307202 2017 PSH Meg's House Project HOPE 459047 C SMF NA 0 0 18 0 0
307170 2017 ES Miracle Hill Ministries Greenville Rescue Mission Men's Shelter 450648 C Facility-based beds SM NA 0 0 125 0 0
307172 2017 ES Miracle Hill Ministries Rescue Mission Cherokee County 459021 C Facility-based beds SMF+HC NA 16 1 14 0 0
307173 2017 ES Miracle Hill Ministries Rescue Mission Spartanburg 451554 C Facility-based beds SMF+HC NA 30 1 60 0 0
307171 2017 ES Miracle Hill Ministries Shepherd's Gate 450648 C Facility-based beds SFHC NA 49 1 0 0 0
307183 2017 ES Our Daily Rest Our Daily Rest 459073 C Facility-based beds SMF+HC NA 15 1 20 0 0
307232 2017 ES Pathway House Pathway House 459047 C Facility-based beds SM NA 0 0 8 0 0
307233 2017 TH Pathway House Pathway House Transitional 459047 C SM NA 7
307203 2017 PSH Project Care PRIDE 450648 C SMF HIV 0 0 25 0 0
307175 2017 ES Project Care Stephen's House 450648 C Facility-based beds SMF HIV 0 0 7 0 0
308893 2017 ES Safe Harbor Safe Harbor (Greenville) 450648 C Facility-based beds SFHC DV 27 1 0 0 0
307177 2017 ES Safe Harbor Safe Harbor (Oconee) 450648 C Facility-based beds SFHC DV 16 1 0 0
307176 2017 ES Safe Harbor Safe Harbor II (Anderson) 459007 C Facility-based beds SFHC DV 18 1 0 0 0
307239 2017 ES Safe Homes Rape Crisis Coalition Safe Homes Rape Crisis Coalition 451554 C Facility-based beds SFHC DV 32 1 0 0 0
307214 2017 ES Salvation Army (Anderson) Salvation Army Emergency Shelter 459007 C Facility-based beds SMF+HC NA 22 1 8 0 0
307180 2017 ES Salvation Army (Greenville) Men's Shelter 450648 C Facility-based beds SM NA 0 0 46 0 0
307219 2017 RRH Salvation Army (Greenville) Salvation Army Rapid Rehousing 450648 C SMF+HC NA 0 0 3 0 0
307179 2017 ES Salvation Army (Greenville) Women's Shelter 450648 C Facility-based beds SFHC NA 19 3 20 0 0
307204 2017 PSH SC Dept. of Mental Health Shelter Plus Care (Greenville) 450648 C SMF NA 0 0 29 0 0
307205 2017 PSH SC Dept. of Mental Health Shelter Plus Care (Spartanburg) 451554 C SMF+HC NA 15 8 15 0 0
307218 2017 RRH SHARE Rapid Rehousing 450648 C SMF+HC NA 15 6 4 0 0
307190 2017 TH SHARE WE CARE 450648 C SMF+HC NA 54 18 0 0 0
307181 2017 ES Spartanburg Interfaith Hospitality Network Spartanburg Interfaith Hospitality Network 451554 C Other beds HC NA 14 1 0 0 0
307215 2017 ES Step By Step Ministry Hope Project 450648 C Facility-based beds SF NA 0 0 14 0 0
307182 2017 ES The Haven Haven Emergency Shelter 451554 C Facility-based beds HC NA 23 1 0 0 0
307206 2017 PSH Upstate Homeless Coalition of SC HOME 459007 C SMF NA 0 0 15 0 0
307241 2017 PSH Upstate Homeless Coalition of SC Home At Last (HAL) 459007 C SMF+HC NA 15 5 8 0 0
307217 2017 RRH Upstate Homeless Coalition of SC Rapid Rehousing 450648 C HC NA 0 0 0 0 0
307208 2017 PSH Upstate Homeless Coalition of SC RAVE 459007 C SMF NA 0 0 18 0 0
307201 2017 SH Upstate Homeless Coalition of SC Reedy Place 450648 C SMF NA 13 0
307220 2017 PSH Upstate Homeless Coalition of SC Reedy Place II 450648 C SMF NA 0 0 8 0 0
307216 2017 PSH Upstate Homeless Coalition of SC Sunset Village 450030 C SMF NA 0 0 10 0 0
307193 2017 TH Upstate Homeless Coalition of SC Transitions 2000 - Cherokee-Union 459021 C SMF+HC NA 8 4 1 0 0
307192 2017 TH Upstate Homeless Coalition of SC Transitions 2000 - Oconee-Anderson-Laurens 450030 C SMF+HC NA 18 8 3 0 0
307191 2017 TH Upstate Homeless Coalition of SC Transitions 2000 - Spartanburg 451554 C SMF+HC NA 3 1 7 0 0
307212 2017 PSH VA HA GREENVILLE VA -Veterans Voucher Program 450648 C SMF NA 0 0 123 0 0

After pasting your CoC’s raw HIC data below, click on this button to generate the list of projects to be reviewed. If you 
prefer not to use the raw HIC data, skip this tab and proceed directly to the LIST OF PROJECTS TO BE REVIEWED tab
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Row #

309283
307223
307207
307165
307227
307226
307224
307231
307167
307240
307222
307242
307234
307178
307185
307187
307221
307186
307209
307202
307170
307172
307173
307171
307183
307232
307233
307203
307175
308893
307177
307176
307239
307214
307180
307219
307179
307204
307205
307218
307190
307181
307215
307182
307206
307241
307217
307208
307201
307220
307216
307193
307192
307191
307212

Youth Beds 
HH w/ 

Children

CH Beds 
HH w/ 

Children

Veteran 
Beds HH 

w/o 
Children

Youth Beds 
HH w/o 
Children

CH Beds 
HH w/o 
Children

CH Beds 
HH w/ only 

Children

Other 
Federal 

Funding?

Other 
Federal 

Funding: 
HUD-VASH

Other 
Federal 

Funding: 
SSVF

Other 
Federal 

Funding: 
GPD

Other 
Federal 

Funding: 
HCHV

Other 
Federal 

Funding: 
CWT/TR

Other 
Federal 

Funding: 
BCP

Other 
Federal 

Funding: 
TLP

Other 
Federal 

Funding: 
MGH

Other 
Federal 

Funding: 
HOPWA

Other 
Federal 

Funding: 
PIH

Other 
Federal 

Funding: 
Other

Housing 
Type

McKinney- 
Vento

McKinney- 
Vento: 
EsgEs

McKinney- 
Vento: 
EsgRrh

McKinney- 
Vento: 
CocSh

McKinney- 
Vento: 
CocTh

McKinney- 
Vento: 
CocPsh

0 0 0 No Single No
0 0 0 No Multiple Yes No Yes No No No
0 25 0 Yes No Yes No No No No No No No No No Multiple No
0 0 0 No Single Yes Yes No No No No
0 28 0 0 4 0 No Multiple Yes No No No No Yes
0 0 0 No Scattered No
0 0 0 No Single No
0 0 0 No Single Yes Yes No No No No
0 0 0 No Multiple No
0 0 0 No Multiple Yes No Yes No No No
0 0 0 No Single No
0 0 0 Yes No No No No No No Yes No No No No Single No
0 5 0 No Single No
0 0 0 No Single Yes Yes No No No No
0 6 0 Yes No No Yes No No No No No No No No Single No
0 0 0 No Scattered Yes No No No Yes No
0 0 0 No Single Yes Yes No No No No
0 0 0 No Single Yes No No No Yes No
0 0 0 0 19 0 No Scattered Yes No No No No Yes
0 0 0 0 18 0 No Scattered Yes No No No No Yes
0 0 0 No Single No
0 0 0 No Single No
0 0 0 No Single No
0 0 0 No Single No
0 0 0 No Single Yes Yes No No No No
0 0 0 No Single No

0 0 No Single No
0 0 0 0 25 0 Yes No No No No No No No No Yes No No Multiple Yes No No No No Yes
0 0 0 Yes No No No No No No No No Yes No No Single Yes Yes No No No No
0 0 0 No Single Yes Yes No No No No
0 0 0 No Single Yes Yes No No No No
0 0 0 No Single Yes Yes No No No No
0 0 0 No Scattered Yes Yes No No No No
0 0 0 No Single No
0 0 0 No Single No
0 0 0 No Multiple Yes No Yes No No No
0 0 0 No Single No
0 0 0 0 29 0 No Multiple Yes No No No No No
0 15 0 0 15 0 No Multiple Yes No No No No No
0 0 0 No Multiple Yes No Yes No No No
0 0 0 No Multiple Yes No No No Yes No
0 0 0 No Scattered Yes Yes No No No No
0 0 0 No Multiple No
0 0 0 No Single Yes Yes No No No No
0 0 0 0 15 0 No Multiple Yes No No No No Yes
0 13 0 0 8 0 No Multiple No
0 0 0 No Multiple Yes No No No No No
0 0 0 0 18 0 No Multiple Yes No No No No Yes

0 0 No Single Yes No No Yes No No
0 0 0 0 8 0 No Single Yes No No No No Yes
0 0 0 0 10 0 No Scattered Yes No No No No Yes
0 0 0 No Multiple Yes No No No Yes No
0 0 0 No Multiple Yes No No No Yes No
0 0 0 No Multiple Yes No No No Yes No
0 0 123 0 123 0 Yes Yes No No No No No No No No No No Multiple No
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Row #

309283
307223
307207
307165
307227
307226
307224
307231
307167
307240
307222
307242
307234
307178
307185
307187
307221
307186
307209
307202
307170
307172
307173
307171
307183
307232
307233
307203
307175
308893
307177
307176
307239
307214
307180
307219
307179
307204
307205
307218
307190
307181
307215
307182
307206
307241
307217
307208
307201
307220
307216
307193
307192
307191
307212

McKinney- 
Vento: 
CocSso

McKinney- 
Vento: 
CocRrh

McKinney- 
Vento: 
CocSro

McKinney- 
Vento: SpC

McKinney- 
Vento: S8

McKinney- 
Vento: Shp

Year-
Round 
Beds

HMIS Beds 
HH w/ 

Children

HMIS Beds 
HH w/o 
Children

HMIS Beds 
HH w/ only 

Children

% of HMIS 
Beds HH 

with 
Children

% of HMIS 
Beds HH 
without 
Children

% of HMIS 
Beds HH 
w/ only 
Children

Total 
Seasonal 

Beds

Seasonal 
Beds 

Available 
in HMIS

Availability 
Start Date

Availability 
End Date

Overflow 
Beds

HMIS 
Overflow 

Beds
PIT Count Total Beds

Utilization 
Rate

Last 
Update On

5 0 0 0 5 5 100% #########
No No No No No No 12 7 5 0 100% 100% 12 12 100% #########

25 0 25 0 100% 25 25 100% #########
No No No No No No 5 5 0 0 100% 0 0 0 0 3 5 60% #########
No No No No No No 34 28 4 0 93% 100% 24 34 71% #########

18 18 0 0 100% 18 18 100% #########
6 6 0 0 100% 0 0 0 0 2 6 33% #########

No No No No No No 14 14 0 0 100% 0 0 0 0 12 14 86% #########
100 14 0 0 14% 0 0 0 0 55 100 55% #########

No No No No No No 32 21 11 100% 100% 32 32 100% #########
8 0 8 0 100% 8 8 100% #########
6 0 0 6 100% 5 6 83% #########

44 0 0 0 44 44 100% #########
No No No No No No 10 0 0 0 0 0 0 0 7 10 70% #########

6 0 6 0 100% 3 6 50% #########
No No No No No No 55 47 8 0 100% 100% 55 55 100% #########
No No No No No No 14 0 0 0 0 0 0 0 7 14 50% #########
No No No No No No 7 0 7 0 100% 5 7 71% #########
No No No No No No 19 0 19 0 100% 19 19 100% #########
No No No No No No 18 0 18 0 100% 18 18 100% #########

125 0 0 0 60 0 ######### 1/12/2017 0 0 122 125 98% #########
30 0 0 0 24 0 11/6/2016 1/8/2017 0 0 24 30 80% #########
90 0 0 0 40 40 11/6/2016 ######### 0 0 87 90 97% #########
49 0 0 0 6 0 ######### 2/24/2017 0 0 55 55 100% #########

No No No No No No 35 15 20 0 100% 100% 0 0 0 0 23 35 66% #########
8 0 0 0 10 0 ######### 2/28/2017 0 0 17 18 94% #########
7 7 7 100% #########

No No No No No No 25 0 25 0 100% 25 25 100% #########
No No No No No No 7 0 7 0 100% 0 0 0 0 6 7 86% #########
No No No No No No 27 0 0 0 0 0 0 27 27 100% #########
No No No No No No 16 0 0 0 0 16 16 100% #########
No No No No No No 18 0 0 0 0 0 0 0 18 18 100% #########
No No No No No No 32 0 0 0 0 0 0 0 26 32 81% #########

30 0 0 0 0 0 10 10 40 40 100% #########
46 0 46 0 100% 0 0 10 10 54 56 96% #########

No No No No No No 3 0 3 0 100% 3 3 100% #########
39 19 20 0 100% 100% 0 0 3 3 42 42 100% #########

No No No Yes No No 29 0 29 0 100% 27 29 93% #########
No No No Yes No No 30 15 15 0 100% 100% 18 30 60% #########
No No No No No No 19 15 4 0 100% 100% 19 19 100% #########
No No No No No No 54 54 0 0 100% 50 54 93% #########
No No No No No No 14 14 0 0 100% 0 0 0 0 13 14 93% #########

14 0 14 0 100% 0 0 0 0 13 14 93% #########
No No No No No No 23 23 0 0 100% 0 0 0 0 12 23 52% #########
No No No No No No 15 0 15 0 100% 15 15 100% #########

23 15 8 0 100% 100% 23 23 100% #########
No Yes No No No No 0 0 0 0 0 0 #########
No No No No No No 18 0 18 0 100% 18 18 100% #########
No No No No No No 13 13 0 100% 13 13 100% #########
No No No No No No 8 0 8 0 100% 7 8 88% #########
No No No No No No 10 0 10 0 100% 9 10 90% #########
No No No No No No 9 8 1 0 100% 100% 9 9 100% #########
No No No No No No 21 18 3 0 100% 100% 19 21 90% #########
No No No No No No 10 3 7 0 100% 100% 10 10 100% #########

123 0 0 0 123 123 100% #########
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Sort projects by:
Organization Name

Project 
ID Organization Name Project Name

Project 
Type

McKinney- 
Vento Grant Number

CoC Amount 
Awarded Last 
Operating Year

CoC Amount 
Expended Last 
Operating Year

CoC Funding 
Requested

Renewal, New, 
Expansion, 
Reallocate, Ignore Geo Code

DV/H
IV

2 AIM AIM Rapid Rehousing RRH Yes SC0131L4E011600  $                  90,497  $                 90,497 Renewal 450030 NA
5 Butterfly Foundation Butterfly Foundation PSH Yes SC0084L4E011604  $                120,125  $               120,125 Renewal 451554 NA

16 Meg's House
Lakeland's Rural Transitional 
Housing TH Yes SC0011L4E011609  $                214,814  $               214,814 Renewal 459047 DV

19 Meg's House Operation Impact PSH Yes SC0007L4E011607  $                169,371  $               169,371 Renewal 459047 NA
20 Meg's House Project HOPE PSH Yes SC0014L4E011609  $                175,279  $               175,279 Renewal 459047 NA
28 Project Care PRIDE PSH Yes SC0013L4E011609  $                343,868  $               343,868 Renewal 450648 HIV

38 SC Dept. of Mental Health Shelter Plus Care (CONSOLIDATED) PSH Yes SC0019L4E011609  $                267,009  $               267,009 Renewal 450648 NA
40 SHARE Welcome Home RRH Yes SC0132L4E011600  $                186,864  $               186,864 Renewal 450648 NA
45 Upstate Homeless Coalition of SC HOME PSH Yes SC0010L4E011609  $                194,524  $               194,524 Renewal 459007 NA
47 Upstate Homeless Coalition of SC Rapid Rehousing RRH Yes SC0129L4E011600  $                189,668  $               189,668 Renewal 450648 NA
48 Upstate Homeless Coalition of SC RAVE PSH Yes SC0015L4E011609  $                174,341  $               174,341 Renewal 459007 NA
49 Upstate Homeless Coalition of SC Reedy Place SH Yes SC0016L4E011609  $                128,754  $               128,754 Renewal 450648 NA
51 Upstate Homeless Coalition of SC Sunset Village PSH Yes SC0044L4E011608  $                120,752  $               120,752 Renewal 450030 NA
54 Upstate Homeless Coalition of SC Transitions - Youth TH Yes SC0020L4E011609  $                136,272  $               136,272 Renewal 451554 NA
56 Upstate Homeless Coalition of SC Home at Last (HAL) PSH Yes SC0070L4E011605  $                170,177  $               170,177 Renewal 450030 NA
57 Upstate Homeless Coalition of SC HAL 2 PSH Yes SC0110L4E011601  $                  20,551  $                 20,551 Renewal 450648 NA
58 Upstate Homeless Coalition of SC HMIS HMIS Yes SC0021L4E011609  $                163,215  $               163,215 Renewal 450648 NA
60 Upstate Homeless Coalition of SC Kerns II PSH Yes 0000000  -  $               257,103 New 450648 NA

LIST OF PROJECTS TO BE REVIEWED
You can sort the project list below using the drop down 
selection to the left. Please note that you cannot sort by 
“Renewal, New, Expansion….” until you have completed the 
green section of this form

Use your Grant Inventory Worksheet and project spending records 
to complete these columns
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Project 
ID

2
5

16
19
20
28

38
40
45
47
48
49
51
54
56
57
58
60

     
= Auto-populated cell. Cannot be edited

√

All 
Fam 
Beds

DV Fam 
Beds

CH Fam 
Beds

Vet Fam 
Beds

Par 
Youth 
Beds

Beds HH 
w/o 
Children

Beds HH 
w/ only 
Children

All Ind 
Beds

DV Ind 
Beds

CH Beds 
HH w/o 
Children

CH Beds HH 
w/ only 
Children

Total CH 
Ind 
Beds

Vet Ind 
Beds

Single 
Youth 
Beds

Is 100% CH 
Fam 
(Yes/No)

Is 100% CH 
Ind 
(Yes/No)

CH Bed 
Inventory 
(PSH Only)

Vet Bed 
Inventory

Youth Bed 
Inventory

14 0 0 0 0 5 0 5 0 0 0 0 0 0 No No 0 0 0
14 0 14 0 0 2 0 2 0 2 0 2 0 0 Yes Yes 16 0 0

32 32 0 0 0 1 0 1 1 0 0 0 0 0 No No 0 0 0
0 0 0 0 0 18 0 18 0 18 0 18 0 0 No Yes 18 0 0
0 0 0 0 0 18 0 18 0 18 0 18 0 0 No Yes 18 0 0
0 0 0 0 0 23 0 23 0 23 0 23 0 0 No Yes 23 0 0

3 0 3 0 0 18 0 18 0 18 0 18 0 0 Yes Yes 21 0 0
22 0 0 0 0 8 0 8 0 0 0 0 0 0 No No 0 0 0

0 0 0 0 0 16 0 16 0 16 0 16 0 0 No Yes 16 0 0
18 0 0 0 0 10 0 10 0 0 0 0 0 0 No No 0 0 0

0 0 0 0 0 19 0 19 0 19 0 19 0 0 No Yes 19 0 0
0 0 0 0 0 12 0 12 0 12 0 12 0 0 No Yes 12 0 0
0 0 0 0 0 10 0 10 0 10 0 10 0 0 No Yes 10 0 0
0 0 0 0 0 10 0 10 0 0 0 0 0 0 No No 0 0 0

17 0 17 0 0 11 0 0 0 11 0 11 0 0 Yes Yes 28 0 0
6 0 6 0 0 0 0 0 0 0 0 0 0 0 Yes No 6 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 No No 0 0 0
4 0 4 0 0 0 0 0 0 0 0 0 0 0 Yes No 4 0 0

     

Check once you have confirmed the bed inventory listed for renewal and reallocated projects below is 
consistent with the number of beds listed for each project in your CoC’s Grant Inventory Worksheet
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GO Customize Threshold Requirements

GO Customize Renewal/Expansion Rating Tool

GO Customize New Rating Tool

CoC Threshold Requirements
(Uncheck any requirements you     

Performance Measures Factor/Goal Max Point Value
Length of Stay

45 days 20 points
365 days 20 points

85 % 25 points
85 % 25 points
85 % 25 points

Returns to Homelessness (if data is available for project)
15 % 15 points

New or Increased Income and Earned Income
8 % 2.5 points

10 % 2.5 points
8 % 2.5 points

10 % 2.5 points

Serve High Need Populations

50 % 10 points
50 % 10 points
50 % 10 points
65 % 10 points
75 % 10 points
75 % 10 points
50 % 10 points
50 % 10 points

Uncheck any rating factor you do not wish to include. If desired, adjust the factor/goal and point value for each measure. You can add additional locally-defined 
criteria below. See the Data Source Chart for information about where to obtain data to use in scoring.

CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS

NAVIGATION

Exits to Permanent Housing

(The first five requirements are        
process either as Threshold Req     

CUSTOMIZE RENEWAL/EXPANSION PROJECT RATING TOOL

Coordinated Entry Participation 

Housing First and/or Low Barrier Implementation 

Documented, secured minimum match 

Project is financially feasible 

Project has reasonable costs per permanent housing exit, as defined locally 

Applicant is active CoC participant 

Application is complete and data are consistent 

Data quality at or above 90% 

Bed/unit utilization rate at or above 90% 

RRH - On average, participants spend XX days from project entry to residential move-in 

TH - On average, participants stay in project XX days 

RRH - Minimum percent move to permanent housing 

PSH - Minimum percent remain in or move to permanent housing 

TH - Minimum percent move to permanent housing 

Maximum percent of participants return to homelessness within 12 months of exit to 

Minimum new or increased earned income for project stayers 

Minimum new or increased non-employment income for project stayers 

Minimum new or increased earned income for project leavers 

Minimum new or increased non-employment income for project leavers 

TH - Minimum percent of participants with zero income at entry 

RRH - Minimum percent of participants with zero income at entry 

PSH - Minimum percent of participants with zero income at entry 

TH - Minimum percent of participants with more than one disability type 

RRH - Minimum percent of participants with more than one disability type 

PSH - Minimum percent of participants with more than one disability type 

RRH - Minimum percent of participants entering project from place not meant for human habitation 

PSH - Minimum percent of participants entering project from place not meant for human habitation 
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50 % 10 points

Project Effectiveness
5 % 20 points

100 % 25 points

10 points

Other and Local Criteria
- Project is operating in conformance with CoC Standard 10 points

Total Maximum Score PSH projects: 125 points

TH projects: 145 points

RRH projects: 145 points

   TING TOOL

Experience Factor/Goal Max Point Value
15 points

10 points

5 points

Design of Housing & Supportive Services
15 points

5 points

5 points

Timeliness
10 points

Financial
5 points

B. Organization's most recent audit:

3 points
3 points
4 points

5 points
20 points

Project has reasonable costs per permanent housing exit as defined locally 

Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects) 

Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of  project 

A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing 

B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process 
and criteria for exiting clients.  Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance 
abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial 
status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may 
jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases. 

C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns 
and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely 

A. Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, 
and location of the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, 
regardless of funding source, meets the needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream 
benefits. 5) Establishes performances measures for housing and income that are objective, measurable, trackable and meet or exceed any 

B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to 

C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently. 

A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program 

A. Project is cost-effective when projected cost per person served is compared to CoC average within project type. 

1. Found no exceptions to standard practicess 

2. Identified agency as 'low risk' 

3. Indicates no findings 

C. Documented match amount meets HUD requirements. 

D. Budgeted costs are reasonable, allocable, and allowable. 

TH - Minimum percent of participants entering project from place not meant for human habitation 
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Project Effectiveness
95 % 5 points

Other and Local Criteria

Total Maximum Score All projects: 110 points

Coordinated Entry Participation- Minimum percent of entries  projected to come from CE referrals 
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Project Name: √Butterfly Foundation

Organization Name: Butterfly Foundation

Project Type: PSH Saved!

Project Identifier: 5 15

THRESHOLD REQUIREMENTS YES/NO

HUD THRESHOLD REQUIREMENTS

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

10. Met HUD financial expectations – If a project applicant has previously received HUD grants, the organization must have demonstrated its ability to meet HUD’s financial expectations.
        If any of the following have occurred, the project applicant would NOT meet this threshold criteria:

5. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the 
Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement 
also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.

4. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from 
doing business with the Federal Government.

3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will not 
be eligible to receive an award of funds, unless:

100%

(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or

1. Applicant has Active SAM registration with current information.

(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.

Yes

RENEWAL/EXPANSION THRESHOLD REQUIREMENTS

2. Applicant has Valid DUNS number in application.

if you would like to change the project type, please do so in the 
HIC and re-copy the data to the RAW HIC DATA tab, or do so in 
the LIST OF PROJECTS TO BE REVIEWED.

Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant 
and project applicants should carefully review the annual NOFA criteria each year.

Renewal/Expansion Projects
Threshold Complete

(d) Whether there is evidence that a project applicant has been unwilling to accept technical assistance, has a history of inadequate financial accounting practices, has indications of project mismanagement, has a 

(c) The project applicant's performance in assisting program participants to achieve and maintain independent living and records of success, except HMIS-dedicated projects that are not required to meet this 
standard; and,

9. Met HUD Expectations - When considering renewal projects for award, HUD will review information in eLOCCS; Annual Performance Reports (APRs); and information provided from the local HUD CPD Field Office, 
including monitoring reports and A-133 audit reports as applicable, and performance standards on prior grants. HUD will also assess renewal projects using the following performance standards in relation to the project's 
prior grants:

8. Agreed to Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, 
in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service 
providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies 
with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.

6. Submitted the required certifications as specified in the NOFA.

7. Demonstrated the population to be served meets program eligibility requirements as described in the Act, and project application clearly establishes eligibility of project applicants. This includes any additional eligibility 
criteria for certain types of projects contained in the NOFA.

(b) Whether the project applicant demonstrated all timeliness standards for grants being renewed, including those standards for the expenditure of grant funds that have been met;

(a) Whether the project applicant's performance met the plans and goals established in the initial application, as amended;

Yes to all 
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Project Name: √Butterfly Foundation

Organization Name: Butterfly Foundation

Project Type: PSH Saved!

Project Identifier: 5 15

THRESHOLD REQUIREMENTS YES/NO

100%

RENEWAL/EXPANSION THRESHOLD REQUIREMENTS

if you would like to change the project type, please do so in the 
HIC and re-copy the data to the RAW HIC DATA tab, or do so in 
the LIST OF PROJECTS TO BE REVIEWED.

Renewal/Expansion Projects
Threshold Complete

Yes

Yes

Yes

Yes

No

Yes

No

Yes

0
CoC THRESHOLD REQUIREMENTS

Coordinated Entry Participation Yes

Housing First and/or Low Barrier Implementation Yes

Documented, secured minimum match Yes

Project has reasonable costs per permanent housing exit Yes

Project is financially feasible Yes

Applicant is active participant in CoC Yes

Application is complete and data are consistent Yes

Data quality at or above 95% Yes

Bed/unit utilization rate at or above 95% Yes

Acceptable organizational audit/financial review Yes

Documented financial stability of applicant Yes

120,125.00$                                                                        

For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement or has been given an exception from the 
CoC or will request a waiver from HUD. Otherwise select “No”.)

(c) History of inadequate financial management accounting practices;

(b) Audit finding(s) for which a response is overdue or unsatisfactory;

(a) Outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon;

11. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). The CoC will be required to submit a Certification of 
Consistency with the Consolidated Plan at the time of application submission to HUD.

(d) Evidence of untimely expenditures on prior award;

(g) History of serving ineligible program participants, expending funds on ineligible costs, or failing to expend funds within statutorily established timeframes.

(f) History of not reimbursing subrecipients for eligible costs in a timely manner, or at least quarterly; and

(e) History of other major capacity issues that have significantly affected the operation of the project and its performance;
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Project Name: √Butterfly Foundation

Organization Name: Butterfly Foundation

Project Type: PSH Saved!

Project Identifier: 5 Instructions on Awarding Points

RATING FACTOR
MAX POINT 

VALUE

Length of Stay

Exits to Permanent Housing
Permanent Supportive Housing 25 out of 25

Returns to Homelessness 

Within 12 months of exit to permanent housing 15 out of 15

New or Increased Income and Earned Income
Earned income for project stayers 0.0 out of 2.5

Non-employment income for project stayers 2.5 out of 2.5

Earned income for project leavers 0.0 out of 2.5

Non-employment income for project leavers 2.5 out of 2.5

45 out of 50

Permanent Supportive Housing 0 out of 10

Permanent Supportive Housing 0 out of 10

Permanent Supportive Housing 0 out of 10

0 out of 30

Coordinated Entry Participation 25 out of 25

Housing First and/or Low Barrier Implementation Commits to applying Housing First model 10 out of 10

35 out of 35

Applicant Narrative 10 out of 10

10 out of 10

90 out of 125

72 out of 100

10%+ increase

Other and Local Criteria Subtotal

TOTAL SCORE

Weighted Rating Score

OTHER AND LOCAL CRITERIA

Project is operating in conformance to CoC standards

≥ 100% of entries to project from CE referrals

SERVE HIGH NEED POPULATIONS

PROJECT EFFECTIVENESS

Project Effectiveness Subtotal     

≥ 75% of participants with more than one disability type

Did not meet all HUD threshold requirements

≥ 65% of participants with zero income at entry

8%+ increase

10%+ increase

8%+ increase

Performance Measures Subtotal     

Serve High Need Populations Subtotal

≥ 75% of participants entering project from place not meant for human habitation

≤ 15% of participants return to homelessness

≥ 85% remain in or move to PH

PERFORMANCE MEASURES

Renewal/Expansion Projects
Rating Complete

RENEWAL/EXPANSION PROJECT RATING TOOL

100%

PERFORMANCE GOAL
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Project Name: √Butterfly Foundation

Organization Name: Butterfly Foundation

Project Type: PSH Saved!

Project Identifier: 5 Instructions on Awarding Points

RATING FACTOR
MAX POINT 

VALUE

Did not meet all HUD threshold requirements

Renewal/Expansion Projects
Rating Complete

RENEWAL/EXPANSION PROJECT RATING TOOL

100%

PERFORMANCE GOAL

PROJECT FINANCIAL INFORMATION

CoC funding requested NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

Amount of other public funding (federal, state, county, city)

Amount of private funding

CoC Amount Awarded Last Operating Year NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

CoC Amount Expended Last Operating Year NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

Percent of CoC funding expended last operating year

TOTAL PROJECT COST

0%

 $                                     -   

 $                          120,125 

 $                          120,125 

 $                          120,125 
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Project Name: Kerns II

Organization Name: Upstate Homeless Coalition of SC

Project Type: PSH Saved!

Project Identifier: 60 1

YES/NO

HUD THRESHOLD REQUIREMENT

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

NEW PROJECTS THRESHOLD REQUIREMENTS

3.  Applicant has no Outstanding Delinquent Federal Debts - It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will 
not be eligible to receive an award of funds, unless:

2. Applicant has valid DUNS number in application.

if you would like to change the project type, please do so in the 
HIC and re-copy the data to the RAW HIC DATA tab, or do so in 
the LIST OF PROJECTS TO BE REVIEWED.

(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or

(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.

Yes

Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant 
and project applicants should carefully review the annual NOFA criteria each year.

New Projects
Threshold Complete

9.  Demonstrated the project is cost-effective, including costs of construction, operations, and supportive services with such costs not deviating substantially from the norm in that locale for the type of structure or kind of 
activity.

10. Demonstrated they Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. 
However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim 
service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that 
complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.

11. Demonstrated Project Meets Minimum Project Standards - HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness, and performance standards. Please note that these are 
minimum threshold criteria. CoCs and project applicants should carefully review each year’s NOFA to ensure they understand and have accounted for all applicable standards. To be considered as meeting project quality 
threshold, all new projects must meet all of the following criteria:

(a) Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or CoC Program, as evidenced 
by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings;

5. Applicant has Accounting System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets federal standards as described at 2 CFR 200.302. HUD may arrange for a 
survey of financial management systems for applicants selected for award who have not previously received federal financial assistance or where HUD Program officials have reason to question whether a financial 
management system meets federal standards, or for applicants considered high risk based on past performance or financial management findings.

6. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the 
Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement 
also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.

7. Demonstrated they are Eligible Project Applicants - Eligible project applicants for the CoC Program Competition are,under 24 CFR 578.15, nonprofit organizations, States, local governments, and instrumentalities of State 
and local governments. Public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Neither for-profit entities nor Indian tribes are eligible to apply for grants or to be 
subrecipients of grant funds.

8. Submitted the required certifications as specified in the NOFA.

4. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from 
doing business with the Federal Government.

THRESHOLD REQUIREMENTS

100%

1. Applicant has active SAM registration with current information.

Yes to all 
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Project Name: Kerns II

Organization Name: Upstate Homeless Coalition of SC

Project Type: PSH Saved!

Project Identifier: 60 1

YES/NO

NEW PROJECTS THRESHOLD REQUIREMENTS

if you would like to change the project type, please do so in the 
HIC and re-copy the data to the RAW HIC DATA tab, or do so in 
the LIST OF PROJECTS TO BE REVIEWED.

New Projects
Threshold Complete

THRESHOLD REQUIREMENTS

100%

Yes

Yes

Yes

1
CoC THRESHOLD REQUIREMENTS

Coordinated Entry Participation Yes

Housing First and/or Low Barrier Implementation Yes

Documented, secured minimum match Yes

Project has reasonable costs Yes

Project is financially feasible Yes

Applicant is active participant in CoC Yes

Application is complete and data are consistent Yes

Bed/unit utilization rate will be at or above 95% Yes

Acceptable organizational audit/financial review Yes

Documented financial stability of applicant Yes

12. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). The CoC will be required to submit a Certification of 
Consistency with the Consolidated Plan at the time of application submission to HUD.

(b) For expansion projects, project applicants must clearly articulate the part of the project that is being expanded. Additionally, the project applicants must clearly demonstrate that they are not 
replacing other funding sources; and,

For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement or has been given an exception from the 
CoC or will request a waiver from HUD. Otherwise select “No”.)

(c) Project applicants must demonstrate they will be able to meet all timeliness standards per 24 CFR 578.85. Project applicants with existing projects must demonstrate that they have met all project 
renewal threshold requirements of this NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant 
issues related to capacity, performance, unresolved audit or monitoring finding related to one or more existing grants, or does not routinely draw down funds from eLOCCS at least once per quarter. 
Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant.
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Project Name: Kerns II

Organization Name: Upstate Homeless Coalition of SC

Project Type: PSH Saved!

Project Identifier: 60 Instructions on Awarding Points

POINTS 
AWARDED

MAX POINT 
VALUE

EXPERIENCE

15 out of 15

10 out of 10

5 out of 5

30 out of 30

DESIGN OF HOUSING & SUPPORTIVE SERVICES

15 out of 15

5 out of 5

5 out of 5

25 out of 25

TIMELINESS

10 out of 10

10 out of 10

FINANCIAL

5 out of 5

3 out of 3

3 out of 3

A. Project is cost-effective - comparing projected cost per person served to CoC average within project type.

NEW PROJECTS RATING TOOL

B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.

C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

A. Extent to which the applicant
   1. Demonstrate understanding of the needs of the clients to be served.
   2. Demonstrate type, scale, and location of the housing fit the needs of the clients to be served
   3. Demonstrate type and scale of the all supportive services, regardless of funding source, meet the needs of the clients to be served.
   4. Demonstrate how clients will be assisted in obtaining and coordinating the provision of mainstream benefits
   5. Establish performance measures for housing and income that are objective, measurable, trackable, and meet or exceed any established HUD, HEARTH or CoC benchmarks.

RATING FACTOR

A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.

B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no 
preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital 
status, familial status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to ensure that 
project participation is terminated in only the most severe cases.

C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely 
reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of required reporting on existing grants.

A. Describe plan for rapid implementation of the program documenting how the project will be ready to begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 
days, 120 days, and 180 days after grant award.

New Projects
Rating Complete

Timeliness Subtotal

Design of Housing & Supportive Services Subtotal

Experience Subtotal

B. Audit

100%Met all threshold requirements

2. Most recent audit identified agency as ‘low risk’

1. Most recent audit found no exceptions to standard practices
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Project Name: Kerns II

Organization Name: Upstate Homeless Coalition of SC

Project Type: PSH Saved!

Project Identifier: 60 Instructions on Awarding Points

POINTS 
AWARDED

MAX POINT 
VALUE

NEW PROJECTS RATING TOOL

RATING FACTOR

New Projects
Rating Complete

100%Met all threshold requirements

4 out of 4

5 out of 5

20 out of 20

40 out of 40

PROJECT EFFECTIVENESS

5 out of 5

5 out of 5

OTHER AND LOCAL CRITERIA

0 out of 0

110 out of 110

100 out of 100

CoC funding requested NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

Amount of other public funding (federal, state, county, city)

Amount of private funding

Financial Subtotal     

Coordinated Entry Participation- 95% of entries to project from CE referrals

PROJECT FINANCIAL INFORMATION

3. Most recent audit indicates no findings

C. Documented match amount.

D. Budgeted costs are reasonable, allocable, and allowable.

Weighted Rating Score

 $                          257,103 

 $                          257,103 

Section V Subtotal     

TOTAL PROJECT COST

TOTAL SCORE

Section VI Subtotal     
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Sort projects by:

RATING RESULTS

Project ID Grant Number

Renewal, New, 
Expansion, 
Reallocate Project Name Organization Name

Project 
Type DV/HIV

All Fam 
Beds

DV Fam 
Beds

CH Fam 
Beds

Vet Fam 
Beds

Par 
Youth 
Beds

All Ind 
Beds

58 SC0021L4E011609Renewal HMIS Upstate Homeless Coalition of SCHMIS NA 0 0 0 0 0 0
49 SC0016L4E011609Renewal Reedy Place Upstate Homeless Coalition of SCSH NA 0 0 0 0 0 12
60 0000000 New Kerns II Upstate Homeless Coalition of SCPSH NA 4 0 4 0 0 0
19 SC0007L4E011607Renewal Operation Impact Meg's House PSH NA 0 0 0 0 0 18
20 SC0014L4E011609Renewal Project HOPE Meg's House PSH NA 0 0 0 0 0 18
48 SC0015L4E011609Renewal RAVE Upstate Homeless Coalition of SCPSH NA 0 0 0 0 0 19
16 SC0011L4E011609Renewal Lakeland's Rural Transitional Hous Meg's House TH DV 32 32 0 0 0 1
56 SC0070L4E011605Renewal Home at Last (HAL) Upstate Homeless Coalition of SCPSH NA 17 0 17 0 0 0
57 SC0110L4E011601Renewal HAL 2 Upstate Homeless Coalition of SCPSH NA 6 0 6 0 0 0

5 SC0084L4E011604Renewal Butterfly Foundation Butterfly Foundation PSH NA 14 0 14 0 0 2
28 SC0013L4E011609Renewal PRIDE Project Care PSH HIV 0 0 0 0 0 23
38 SC0019L4E011609Renewal Shelter Plus Care (CONSOLIDATED SC Dept. of Mental Health PSH NA 3 0 3 0 0 18
45 SC0010L4E011609Renewal HOME Upstate Homeless Coalition of SCPSH NA 0 0 0 0 0 16
51 SC0044L4E011608Renewal Sunset Village Upstate Homeless Coalition of SCPSH NA 0 0 0 0 0 10

2 SC0131L4E011600Renewal AIM Rapid Rehousing AIM RRH NA 14 0 0 0 0 5
40 SC0132L4E011600Renewal Welcome Home SHARE RRH NA 22 0 0 0 0 8
47 SC0129L4E011600Renewal Rapid Rehousing Upstate Homeless Coalition of SCRRH NA 18 0 0 0 0 10
54 SC0020L4E011609Renewal Transitions - Youth Upstate Homeless Coalition of SCTH NA 0 0 0 0 0 10

RATING RESULTS

Weighted Rating Score
You can sort the project list below using the 
drop down selection to the left.
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Sort project  

RATING RE

Project ID
58
49
60
19
20
48
16
56
57

5
28
38
45
51

2
40
47
54

 

Weighted R  = Not all requirements met or threshold scoring not started

DV Ind 
Beds

Total CH 
Ind Beds

Vet Ind 
Beds

Single 
Youth 
Beds

Is 100% 
CH Fam 
(Yes/No)

Is 100% 
CH Ind 
(Yes/No)

CoC 
Funding 
Requested

Amount of Other 
Public Funding 
(Federal, state, 
county, city)

Amount 
of private 
Funding

CoC Amount 
Expended Last 
Operating Year

Met All HUD 
Threshold 
Requirements

Met All CoC 
Threshold 
Requirements

Weighted 
Rating 
Score

0 0 0 0 No No $163,215 $0 NOT RATED
0 12 0 0 No Yes $128,754 $0 NOT RATED
0 0 0 0 Yes No $257,103 $0 $0 $0 Yes Yes 100
0 18 0 0 No Yes $169,371 $0 $0 $0 Yes Yes 84
0 18 0 0 No Yes $175,279 $0 $0 $0 Yes Yes 80
0 19 0 0 No Yes $174,341 $0 $0 $0 Yes Yes 80
1 0 0 0 No No $214,814 $0 $0 $0 Yes Yes 79
0 11 0 0 Yes Yes $170,177 $10 $0 $0 Yes Yes 78
0 0 0 0 Yes No $20,551 $0 $0 $0 Yes Yes 76
0 2 0 0 Yes Yes $120,125 $0 $0 $0 No Yes 72
0 23 0 0 No Yes $343,868 $0 $0 $0 Yes Yes 72
0 18 0 0 Yes Yes $267,009 $0 $0 $0 Yes Yes 72
0 16 0 0 No Yes $194,524 $0 $0 $0 Yes Yes 72
0 10 0 0 No Yes $120,752 $0 $0 $0 Yes Yes 72
0 0 0 0 No No $90,497 $0 $0 $0 Yes Yes 59
0 0 0 0 No No $186,864 $0 $0 $0 Yes Yes 59
0 0 0 0 No No $189,668 $0 $0 $0 Yes No 59
0 0 0 0 No No $136,272 $0 $0 $0 Yes Yes 45
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Annual Renewal Demand ($): Bonus ($): Tier I Funding Line (% of ARD): 94% Tier 1 Funding Line ($)

Project Types to Consider for Bonus Funding:

3) Projects in the high priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.
4) Projects in the medium priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.
5) Projects in the low priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.
6) Projects with unspecified priority, listed in order of their rating score.
7) Other SSO grants

Instructions on Completing Funding Ceilings and Priorities

Total $ Need Specified Below:
PSH PSH PSH RRH RRH RRH TH TH TH TH/RRH TH/RRH TH/RRH

Beds $ Priority Beds $ Priority Beds $ Priority Beds $ Priority

All Families

DV Families

Chronically Homeless Families

Veteran Families

Parenting Youth

All Individuals

DV Individuals

Chronically Homeless Individuals

Veteran Individuals

Single Youth

TH/RRHRRHPSH TH

257,228$                                           2,866,081$                                        

-$                                                  

2,694,116$                                       

For each project type/population combination, specify the maximum number of beds (renewal and new combined), maximum level of funding (ceiling), and relative priority. If beds or $ are left blank, 
then projects within that category will not be capped. If the table below is blank, then projects will be ranked solely based on their rating scores. The ranking list will be generated in the following 
order:

Projects that exceed the beds or $ targets specified on the chart will be listed in the “Projects Not Selected for Funding” section of the FUNDING ANALYSIS tab because they represent inventory above the needs of the system. 
The CoC NOFA Committee may want to solicit additional projects to fill project type and population targets that are not met for this CoC Program NOFA or subsequent NOFAs.

FUNDING CEILINGS AND PRIORITIES BY PROJECT TYPE AND POPULATION

FY2017 HUD CoC PROGRAM NOFA OPPORTUNITIES

GENERAL FUNDING INFORMATION

1) HMIS and SSO-coordinated entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system. This does not mean that HUD is encouraging you to rank them first; rather you should set 
local policies on their relative priority and move them accordingly after the initial ranking is generated.
2) Bonus projects will be listed first within Tier 2 with pink formatting because bonus funding is counted in Tier 2. This does not mean that HUD is encouraging you to rank these projects in Tier 2; rather you should set 
local policies on their relative priority and move them accordingly after the initial ranking is generated.

New PSH for 100% chronically homeless individuals 

New PSH for 100% chronically homeless families 

New RRH for families 

New RRH for individuals 

New TH-RRH for Families 

New TH-RRH for Individuals 
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11 15 18 19

Bonus Funding $257,228 Tier I Funding $2,694,116 Tier 2 (Rest of ARD + Bonus) $429,193 Projects Exceeding ARD + Bonus
Allocated $257,103 Allocated $2,556,288 Allocated $257,103 Amount $0
% of Ceiling 100% % of Ceiling 95% % of Ceiling 60%
Remaining $125 Remaining $137,828 Remaining $172,090

Allocated % of Ceiling Allocated % of Ceiling Allocated % of Ceiling Allocated % of Ceiling
All Fam 30 Beds - 36 Beds - 32 Beds - 0 Beds -
All Fam $714,840 - $277,361 - $214,814 - $0 -
DV Fam 0 Beds - 0 Beds - 32 Beds - 0 Beds -
DV Fam $0 - $0 - $214,814 - $0 -
CH Fam 30 Beds - 0 Beds - 0 Beds - 0 Beds -
CH Fam $714,840 - $0 - $0 - $0 -
Vet Fam 0 Beds - 0 Beds - 0 Beds - 0 Beds -
Vet Fam $0 - $0 - $0 - $0 -
Par Youth 0 Beds - 0 Beds - 0 Beds - 0 Beds -
Par Youth $0 - $0 - $0 - $0 -
All Ind 122 Beds - 13 Beds - 11 Beds - 0 Beds -
All Ind $1,445,144 - $277,361 - $351,086 - $0 -
DV Ind 0 Beds - 0 Beds - 1 Beds - 0 Beds -
DV Ind $0 - $0 - $214,814 - $0 -
Total CH Ind 133 Beds - 0 Beds - 0 Beds - 0 Beds -
Total CH Ind $1,615,321 - $0 - $0 - $0 -
Vet Ind 0 Beds - 0 Beds - 0 Beds - 0 Beds -
Vet Ind $0 - $0 - $0 - $0 -
Single Youth 0 Beds - 0 Beds - 0 Beds - 0 Beds -
Single Youth $0 - $0 - $0 - $0 -

MANUALLY EDIT!

Ranking Priority Level
Weighted 
Rating Score

Renewal, New, 
Expansion, 
Reallocate Grant Number Project Type Organization Name Project Name

CoC Funding 
Requested

CoC Amount 
Expended Last 
Operating Year

CoC Funding 
Recommendation 

(manual entry)
All Fam 
Beds

DV Fam 
Beds

CH Fam 
Beds

Vet Fam 
Beds

Par Youth 
Beds

All Ind 
Beds

1 NOT RATED Renewal SC0021L4E011609 HMIS Upstate Homeless Coaliti   HMIS 163,215$                     -$                         163,215$                  0 0 0 0 0 0

2 Unspecified 84 Renewal SC0007L4E011607 PSH Meg's House Operation Impact 169,371$                     -$                         169,371$                  0 0 0 0 0 18

3 Unspecified 80 Renewal SC0014L4E011609 PSH Meg's House Project HOPE 175,279$                     -$                         175,279$                  0 0 0 0 0 18

4 Unspecified 80 Renewal SC0015L4E011609 PSH Upstate Homeless Coaliti   RAVE 174,341$                     -$                         174,341$                  0 0 0 0 0 19

5 Unspecified 79 Renewal SC0011L4E011609 TH Meg's House Lakeland's Rural Transitional Ho 214,814$                     -$                         214,814$                  32 32 0 0 0 1

6 Unspecified 78 Renewal SC0070L4E011605 PSH Upstate Homeless Coaliti   Home at Last (HAL) 170,177$                     -$                         170,177$                  17 0 17 0 0 0

7 Unspecified 76 Renewal SC0110L4E011601 PSH Upstate Homeless Coaliti   HAL 2 20,551$                       -$                         20,551$                    6 0 6 0 0 0

8 Unspecified 72 Renewal SC0013L4E011609 PSH Project Care PRIDE 343,868$                     -$                         343,868$                  0 0 0 0 0 23

9 Unspecified 72 Renewal SC0019L4E011609 PSH SC Dept. of Mental Healt Shelter Plus Care (CONSOLIDAT 267,009$                     -$                         267,009$                  3 0 3 0 0 18

10 Unspecified 72 Renewal SC0010L4E011609 PSH Upstate Homeless Coaliti   HOME 194,524$                     -$                         194,524$                  0 0 0 0 0 16

11 Unspecified 72 Renewal SC0044L4E011608 PSH Upstate Homeless Coaliti   Sunset Village 120,752$                     -$                         120,752$                  0 0 0 0 0 10

12 Unspecified 59 Renewal SC0131L4E011600 RRH AIM AIM Rapid Rehousing 90,497$                       -$                         90,497$                    14 0 0 0 0 5

13 Unspecified 59 Renewal SC0132L4E011600 RRH SHARE Welcome Home 186,864$                     -$                         186,864$                  22 0 0 0 0 8

14 Unspecified 45 Renewal SC0020L4E011609 TH Upstate Homeless Coaliti   Transitions - Youth 136,272$                     -$                         136,272$                  0 0 0 0 0 10

15 NOT RATED Renewal SC0016L4E011609 SH Upstate Homeless Coaliti   Reedy Place 128,754$                     -$                         128,754$                  0 0 0 0 0 12

1 Unspecified 100 New 0000000 PSH Upstate Homeless Coaliti   Kerns II 257,103$                     -$                         257,103$                  4 0 4 0 0 0

Chronically Homeless Families

DV Families

Chronically Homeless Individuals

All Individuals

Veteran Families

Parenting Youth

DV Individuals

Veteran Individuals

Single Youth

TI E
TI

ER
 I
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RRH TH TH/RRH

All Families

PSH
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DV Ind 
Beds

Total CH 
Ind Beds

Vet Ind 
Beds

Single 
Youth 
Beds

Is 100% CH 
Fam 
(Yes/No)

Is 100% CH 
Ind (Yes/No)

Met All HUD 
Threshold 

Requirements

Met All CoC 
Threshold 

Requirements Project ID

0 0 0 0 No No 58

0 18 0 0 No Yes Yes Yes 19

0 18 0 0 No Yes Yes Yes 20

0 19 0 0 No Yes Yes Yes 48

1 0 0 0 No No Yes Yes 16

0 11 0 0 Yes Yes Yes Yes 56

0 0 0 0 Yes No Yes Yes 57

0 23 0 0 No Yes Yes Yes 28

0 18 0 0 Yes Yes Yes Yes 38

0 16 0 0 No Yes Yes Yes 45

0 10 0 0 No Yes Yes Yes 51

0 0 0 0 No No Yes Yes 2

0 0 0 0 No No Yes Yes 40

0 0 0 0 No No Yes Yes 54

0 12 0 0 No Yes 49

0 0 0 0 Yes No Yes Yes 60
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Projects Not Selected For Funding MANUALLY EDIT!

Ranking Priority Level
Weighted 
Rating Score

Renewal, New, 
Expansion, 
Reallocate Grant Number Project Type Organization Name Project Name

CoC Funding 
Requested

CoC Amount 
Expended Last 
Operating Year

CoC Funding 
Recommendation 

(manual entry)
All Fam 
Beds

DV Fam 
Beds

CH Fam 
Beds

Vet Fam 
Beds

Par Youth 
Beds

All Ind 
Beds

Ineligible 72 Renewal SC0084L4E011604 PSH Butterfly Foundation Butterfly Foundation 120,125$                     -$                         120,125$                  14 0 14 0 0 2

Ineligible 59 Renewal SC0129L4E011600 RRH Upstate Homeless Coaliti   Rapid Rehousing 189,668$                     -$                         189,668$                  18 0 0 0 0 10
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DV Ind 
Beds

Total CH 
Ind Beds

Vet Ind 
Beds

Single 
Youth 
Beds

Is 100% CH 
Fam 
(Yes/No)

Is 100% CH 
Ind (Yes/No)

Met All HUD 
Threshold 

Requirements

Met All CoC 
Threshold 

Requirements Project ID

0 2 0 0 Yes Yes No Yes 5

0 0 0 0 No No Yes No 47



From: Emily Neal
To: Natalie Worley; Lorain Crowl; Kristen Hegel
Cc: Candace Timmerman; Diane Cilento
Subject: RE: NOFA ranking tool
Date: Friday, August 25, 2017 9:31:43 AM
Attachments: image002.png

image003.png
image004.png
image005.png

I’ve updated the website with the rating and ranking tool and the HUD information. Please review to
be sure that I included all the necessary information.
 
https://www.upstatecoc.org/nofa
 
Emily Neal
Donor Relations Coordinator
 
United Housing Connections
135 Edinburgh Ct., Suite 100B
Greenville, South Carolina 29607
Direct: 864.770.0717
Fax: 864.241.0464
eneal@unitedhousingconnections.org
 

Because Everyone Needs an Address
 
 

  
Website I  Map
 
 
This message and any attachments may contain confidential or privileged information and are intended only for the use of the intended
recipients of this message. If you are not the intended recipient of this message, please notify the sender by return email, and delete this
and all copies of this message and any attachments from your system. Any unauthorized disclosure, use, distribution, or reproduction of
this message or any attachments is prohibited and may be unlawful.
 

From: Natalie Worley 
Sent: Friday, August 25, 2017 9:25 AM
To: Lorain Crowl <lcrowl@uhcsc.org>; Emily Neal <eneal@uhcsc.org>; Kristen Hegel
<khegel@uhcsc.org>
Cc: Candace Timmerman <ctimmerman@megshouse.org>; Diane Cilento <dcilento@uhcsc.org>
Subject: NOFA ranking tool
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=75C95C78B94E40C9926CBAF6253748F1-ENEAL
mailto:nworley@uhcsc.org
mailto:lcrowl@uhcsc.org
mailto:khegel@uhcsc.org
mailto:ctimmerman@megshouse.org
mailto:dcilento@uhcsc.org
https://www.upstatecoc.org/nofa
mailto:eneal@unitedhousingconnections.org
http://r20.rs6.net/tn.jsp?f=001d1vcVI8g8m7dXWw6qzTxpv9hFwb9D729cXQRmw9kZsIKzM4vkyKMCgkLH0k5PTiH8UZHvLRmMpoLHNUQm7ge7JlM92H55bVq9hJedN4wQzMkVXNj-3Oodrup626oiidtWp_01ZLk0sfYA6BfQHXc4aKcNZvzZFqSTiOqF1hrD5ZJfvR4jYuMpA==&c=o1LYMmtZT6v81ei6n4RS0j2VTYcXaMDe0LNUnehj71FiZD8L5JNAdg==&ch=6QS3h-4UqtY7TpXFNFo4riqHtCQhap7FIlA75mxd5DLNEDkYeONUoQ==
http://r20.rs6.net/tn.jsp?f=001t-GVtZSW2BhWrnW50xrTVpp2NHRezA1HGFwR9ISPxja5hliDlUNoHJL2D8-j4clXBxu7uZ5bw9Akqb320tGzRj_22l_RQD0gRW3wjLKJxxE1zjmNo1V1UAufGjUk-JR9VfEDzj8XHmpiIZKiqx9QSsnIjn-8UQ510uu-C4_gaUjfTKdeltFGlYH2l3zlJfjO6biu2VmrlR0=&c=0ejtZd2OHB_TdvGleuu84En5K-OsWyoSxEd83UzdlR9KY6Wa7wuKdA==&ch=u68U1fhmsTKFxZB-vksWFrnSr06LSzFkB07sCDexxRyey4yQ_v_bmw==
http://r20.rs6.net/tn.jsp?f=001t-GVtZSW2BhWrnW50xrTVpp2NHRezA1HGFwR9ISPxja5hliDlUNoHKO3NIwcJ6-JjRDjWMmrLa6fl_aJXTdms0RNUW_4Gogtu688asN41c7w4k9OeDGIN-275j5rRLJfnDUk2zvb-ACSXPevLwMA4Zg0f1zolKhP9vkNZYtlchk-2BqOmIEUfqNWnh5VLQJ_D5XmMqUDxqH2asNedfykMMXDdyyCNapYry1Z-I36oR7k-oComLLyk00Ghzdo3RzZFqe6i2p1DB_pMnVQatDSkqZ8ZmwHivVdrvjbG1JX7bxFoEO45u7K6Esg4ECXAAvacq5XqjTGAiTXeKi9a-LbNGviRbdcA5Ch&c=0ejtZd2OHB_TdvGleuu84En5K-OsWyoSxEd83UzdlR9KY6Wa7wuKdA==&ch=u68U1fhmsTKFxZB-vksWFrnSr06LSzFkB07sCDexxRyey4yQ_v_bmw==
http://r20.rs6.net/tn.jsp?f=001t-GVtZSW2BhWrnW50xrTVpp2NHRezA1HGFwR9ISPxja5hliDlUNoHCjnCk5206F-N2qQ-53ZuoqFbx726OqOX0TCa8MlcTi0hDAZR1jyblHXT448nRQ6S5p8-5WNM_wD0cqstZwTHVS4kxGOGyq3N8dvWlrkD2jYDvh4K8qnNZDCBQfjn20gaC0JTTVhbtwjIuoVjS5dFQuEremuViGRtQ==&c=0ejtZd2OHB_TdvGleuu84En5K-OsWyoSxEd83UzdlR9KY6Wa7wuKdA==&ch=u68U1fhmsTKFxZB-vksWFrnSr06LSzFkB07sCDexxRyey4yQ_v_bmw==
http://unitedhousingconnections.org/
http://unitedhousingconnections.org/contact-us-2/contact-map/






Hi all,
 
Attached is a copy of the NOFA rating and ranking tool that outlines the local criteria on which
project applications will be evaluated. Please let me know if any changes are needed or if I neglected
to include anything discussed in the most recent grants meeting. (Note that I adjusted the RRH time
from entry to placement in the first category (45 days) in the first section rather than adding it as a
new local measure.)
 
Below is a link to the full rating and ranking tool on the HUD Exchange, which should be posted along
with our local tool in case anyone is interested in seeing the tool in its entirety (including
instructions, etc.):
 
https://www.hudexchange.info/resource/5292/project-rating-and-ranking-tool/
 
Please let me know if there are any questions or corrections. Thanks!
 
Natalie Worley
Interim VP of Programs/COO
 
United Housing Connections
135 Edinburgh Ct., Suite 100B
Greenville, South Carolina 29607
Main: 864.241.0462
Direct: 864.770.0710
Fax: 864.241.0464
nworley@uhcsc.org
 

Because Everyone Needs an Address
 

  
Website I  Map
 
 
This message and any attachments may contain confidential or privileged information and are intended only for the use of the intended
recipients of this message. If you are not the intended recipient of this message, please notify the sender by return email, and delete this
and all copies of this message and any attachments from your system. Any unauthorized disclosure, use, distribution, or reproduction of
this message or any attachments is prohibited and may be unlawful.
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Upstate CoC SC-501 FY 2016 Reallocation Process 
 

I. Policy Statement 
A. Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 

(HEARTH), the HUD reallocation process allows Continuums of Care (CoC) to fund new projects 
by transferring all or part of funds from any existing CoC grant which is eligible for renewal into 
a new project. 

 
B. Under HEARTH CoC Regulations and the FY2016 NOFA, a reallocation project can be funded if 

used to create one or more new permanent housing projects (permanent supportive housing 
or rapid rehousing), dedicated HMIS projects, or SSO projects specifically for Coordinated Entry. 
New permanent supportive housing must serve chronically homeless individuals and families. 
New rapid re-housing projects must serve homeless individuals and families who enter directly 
from the streets or emergency shelters, youth up to age 24, and persons who meet the criteria 
of paragraph (4) of the definition of homeless. 

The CoC may reallocate partial funds or all funds from all types of projects: supportive services 
only, transitional housing, permanent supportive housing, rapid re-housing, and HMIS. The CoC 
will review all projects eligible for FY 2016 funds under the FY 2016 CoC Program NOFA and 
reallocate funds for those projects that are determined to be underperforming, obsolete, or 
ineffective. 

 
C. CoC program funds may be reallocated either by a voluntary process or by a competitive 

system transformation process. 
 

II. Competitive Reallocation 
E. If a project is deemed to be low performing by scoring poorly in the project scoring process 

and/or having unsatisfactory project performance outcomes or there is a lack of participation 
in the work of the CoC, the CoC Advisory Council leadership will initiate a process by which the 
low performing project works with an appointed agency or CoC Advisory Council member to 
develop a project and participation improvement plan. If, in the timeframe outlined in the 
project improvement plan, the project has not made significant changes to improve its 
performance and participation or meet set targets, the CoC reserves the right to reallocate 
funding and make it available through a competitive process. 

 
F. The CoC Advisory Council Leadership may initiate a competitive system transformation 

process due to a renewal grantee ending a CoC program. 



 

  

 
G. As part of the pre-bid process for renewal projects, applicants are required to supply 

information so that the CoC Advisory Council Grants Committee can determine if each 
renewal project will meet the minimum threshold requirements. 

 
H. If the CoC Advisory Council Leadership Grants Committee determines that a renewal 

project does not meet minimum threshold requirements, the matter is presented at a 
meeting of the CoC Advisory Council for discussion and to determine whether or not 
funds should be released for a competitive reallocation process. The following process 
will be followed: 

1. Due to the time constraints involved in grant applications, voting may be handled via 
conference 
Call or e-mail. 

2. Any member of the CoC Advisory Council whose agency receives funding through the 
CoC programs shall recuse him or herself from the Council deliberation process. 

3. The CoC Advisory Council’s Project Ranking Committee will make the final decision 
whether or not to reject the renewal application for any agency that does not meet the 
minimum threshold requirements. 

4. All Advisory Council deliberations will be documented in meeting minutes. 
5. If any renewal projects' application is rejected, the funds that were allocated to that 

project will be released as new funds and agencies will have the opportunity to apply 
for them. 

 
III. Voluntary Reallocation Process 

I. CoC grantees are able to self-nominate to voluntarily reallocate CoC-funded renewal funds to 
create new projects. 

 
J. A grantee seeking the ability to reallocate funding through the Voluntary grantee-self-

nominating process must do so in accordance with the timeline set by the CoC Collaborative 
Applicant (CA) in that year’s application process and complete a new project application by the 
deadline set by the CoC CA in order to be eligible. 

 
K. The CoC Grants Committee will review the applications and make recommendations to 

the Ranking Committee regarding the acceptance and ranking of the proposed project. 
 

L. If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible 
reallocation project type under the NOFA, the applicant will be given the opportunity to 



 

  

apply to HUD for the new project. 
 

M. If the new project does not meet HUD’s COC priorities, local needs, is an ineligible project 
type, or does not request the full grant amount awarded to the existing project, the funds 
either in total or in part not covered by the request, will be released by the CoC Advisory 
Council for proposal during the COC competitive reallocation process. 
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GOVERNANCE CHARTER 

UPSTATE CONTINUUM OF CARE 
 

ARTICLE I 

 

NAME OF ORGANIZATION, PURPOSE, AND OFFICES 

 

Section 1.1 

 The name of the organization shall be the Upstate Continuum of Care, hereafter referred 

to as the “Upstate CoC” or “CoC.” 

 

Section 1.2  

The mission of the Upstate CoC is to end homelessness within our geographic 

jurisdiction and to encourage the community at large to assist in eliminating 

homelessness by providing equal access to affordable housing, adequate healthcare, 

employment, and education.  Further, the CoC is the body that complies with the 

requirements for the U.S. Department of Housing and Urban Development’s annual CoC 

funding program, and, by and through its Collaborative Applicant that applies for said 

funding program for the geographic area. 

 

Section 1.3 

 The known place of business of the CoC (hereinafter the “principal office”) shall be at 

 the Corporate offices of United Housing Connections located in Greenville, South 

 Carolina.  The Board is hereby granted full power to change the principal office from one 

 location to another within the CoC’s geographic area. 

 

Section 1.4 

The geographic area of the CoC is the counties of:  Greenville, Laurens, Anderson, 

Oconee, Pickens, Spartanburg, Cherokee, Union, Greenwood, Abbeville, McCormick, 

Edgefield and Saluda and cities of Greenville, Anderson, and Spartanburg. 

 

ARTICLE II 

 

MEMBERSHIP 

 

Section 2.1 

 Membership within the Upstate CoC is not restricted in any manner,  Membership is 

 open to representatives or relevant organizations within the geographic area, including 

 nonprofit homeless assistance providers, victim service providers, faith-based 

 organizations, governments, businesses, advocates, public housing agencies, school 

 districts, social service providers, mental health agencies, hospitals, universities, 

 affordable housing developers, law enforcement, and organizations that serve veterans 

 and homeless and formerly homeless individuals. 

 

Section 2.2 
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To participate in and/or receive voting rights, services, and other benefits through the 

CoC, a member, organization/agency, or individual must attend a minimum of fifty 

percent (50%) of scheduled chapter meetings during the prior twelve months.  

Attendance at any Chapter meeting satisfies the fifty percent meeting attendance 

requirement.  Any organization or agency will only be allowed one vote on any voting 

matter. 

 

Section 2.3 

 There will be two classes of members of the CoC, individual and organizational 

 membership. 

  

 Individual members will represent themselves and not any particular organizations or 

 group.  The dues for an individual membership are $25 per calendar year.  Individual 

 members not associated with an agency are voting members of the CoC. 

 

Organizational memberships are open to any organization within the CoC geographic 

area.  The dues for organizational membership are $100 per calendar year.  

Organizational members are voting members of the CoC.  Two members of the 

organization shall be identified by the organization as members of the CoC.  

Organizations have one vote to cast in any matters that require a vote. 

 

 Dues are due and payable in January of each year.  Voting and applying for 

 funding through the CoC is contingent upon the receipt of the dues payment by the CoC. 

 

Section 2.4 

 At least annually, CoC will make a public invitation for new members to join. 

 

ARTICLE III 

 

CHAPTERS 

 

Section 3.1 

 Chapters shall be composed of representatives of organizations in the geographic area 

 which represent their area of work, concern, or residence, and of at-large members. No 

 member shall hold membership in more than one such chapter.   

 

Section 3.2 

  

 There shall be four chapters divided by geographic area: 

 Greenville Chapter—Greenville and Laurens counties 

 C-U-S—Cherokee, Union, and Spartanburg Counties 

 Tri-county—Anderson, Oconee, and Pickens Counties 

 GAMES—Greenwood, Abbeville, McCormick, Edgefield, and Saluda Counties 

 

Section 3.3 



3 
 

 Each chapter shall elect, appoint or select leadership to convene and lead the meetings 

 and to keep accurate records. 

 

Section 3.4 

 Membership in the chapters shall follow Article 2 above. 

 

Section 3.5 

 Each chapter will determine the number of times it will meet each year.  However, it 

 must meet at least quarterly.   

 

Section 3.5 

 Records of attendance and meeting notes must be kept for each Chapter meeting. 

 

ARTICLE IV 

 

COC BOARD 

 

Section 4.1 

The affairs of the CoC shall be managed by its Board and the Board shall act on behalf of 

the CoC.   

 

Section 4.2 

The Board must be representative of relevant organizations and of projects serving 

subpopulations and shall include at least one homeless or formerly homeless person. 

 

Section 4.3 

The number of board members shall be between Five (5) and twenty-eight (28) members 

and may be changed subsequently by a two-thirds vote of the Board.  The term of office 

for any Board member is five years.  Board members may serve multiple, consecutive 

terms. 

 

Section 4.4 

The initial Board shall be appointed by the CoC.  Subsequently, each Chapter shall 

nominate and elect four (4) members to serve on the Board.  The sitting members of the 

Board may nominate and elect additional members, not to exceed twenty-eight (28) 

members.  All elections shall be determined by a majority vote of all present.  All 

elections shall take place at the last meeting of the year. 

 

Section 4.5   
Members shall not receive compensation for their services on the Board and/or as 

members of committees. 

 

Section 4.6 

A Board member representing the CoC at any meeting that is in accordance with an 

approved budget of the CoC may be allowed any proper expenses incurred in attending 
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such meetings.  Any non-budgeted expense requires advance approval of the executive 

committee of the Board. 

 

Section 4.7 

This article shall be reviewed, revised, and approved by a majority vote of the CoC at 

least once every five years. 

ARTICLE V 

 

OFFICERS 

 

Section 5.1 

The chairperson shall be the Executive Director / CEO of the United Housing 

Connections or a representative of the Collaborative Applicant.  The Board may elect one 

or more vice-chairpersons, a treasurer and a secretary.  With the exception of the initial 

officers, officers shall be elected at the January meeting each year.  All officers shall 

serve at the pleasure of the Board for a term of one year.  The Board may create such 

other offices as it may determine and appoint officers to fill such offices, fill vacancies in 

any office; delegate to one or more officers any of the duties of any officer or officers; 

and prescribe the duties of any officer. 

 

Section 5.2 

The chairperson, vice-chairperson, treasurer, and secretary shall, along with one Board 

member elected by the Board as a whole, make up the executive committee.  When the 

Board is not in session, the executive committee shall have and may exercise all the 

powers of the Board with reference to the conduct of the business of the CoC.  

Expenditure of funds on behalf of the CoC must be acknowledged by signature of at least 

two of the four members of the executive committee. 

 

Section 5.3 

The Board may hire a chief executive officer.  It shall create a job description, establish a 

search methodology, and fix the salary or compensation of the chief executive officer. 

 

Section 5.4 

All Officers must be members in good standing and actively involved in CoC and 

Chapter activities for at least one year prior to nomination to the Advisory Council. 

 

ARTICLE VI 

 

FISCAL YEAR 

 

Section 6.1 

 The fiscal year of the CoC shall be January through December. 

 

ARTICLE VII 

 

MEETINGS 
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Section 7.1 

The Board shall hold a regular meeting on the fourth (4th) Friday of each month. An 

agenda shall be prepared and circulated prior to each meeting. 

 

Section 7.2 

Special meetings of the Board may be called by the chairperson, or, in his/her absence or 

incapacity, by the vice-chairperson.  Upon written request by any three Board members, 

or when ordered to do so by the executive committee, the secretary shall provide 

notification to members of the Board of special meetings of the Board. 

 

Section 7.3 

All meetings of the Board shall require a quorum of a simple majority of the total number 

of members. 

 

Section 7.4 

Regular meetings of the executive committee may be held without call or notice at such 

times and places as the executive committee from time to time may fix.  Other meetings 

of the executive committee may be called by any member thereof either by oral, 

electronic, or written notice not later than one (1) day prior to the date set for such 

meeting. 

 

Section 7.5 

At any meeting of the executive committee three members shall constitute a quorum.  

Any action of the executive committee must be authorized by the affirmative vote of a 

majority of the members present. 

 

Section 7.6 

There shall be at least two meeting of the general membership of the CoC annually, with 

publish agenda of the meeting provided.  Except as otherwise provided, written notice of 

each meetings of the members, annual or special, stating the place, date and hour of the 

meeting, and, in the case of a special meeting, the purpose or purposes for which the 

meeting is called, shall be given not less than ten nor more than sixty days before the date 

of the meeting, to each member entitled to attend such meeting.    Chapter leadership will 

be responsible for inviting members of their chapter to each of these meetings.   

 

Section 7.7 

The secretary shall keep the minutes of the meetings of the Board, the executive 

committee and general membership and cause them to be recorded in a book kept at a 

designated location for that purpose.  The minutes shall be presented to the Board for 

approval at its next regularly scheduled meeting. 

 

ARTICLE VIII 

 

AMENDMENTS 
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Section 8.1 

 

These rules of governing may be altered or amended by the Advisory Council at any 

meeting, with a fifteen day notification, by the affirmative vote of a majority of the 

Board.  Any such alteration or amendment must be ratified by the membership of the 

CoC and must be consistent with the CoC Program Interim Rule, 24 CFR 578, and other 

HUD rules and regulations. 

 

ARTICLE IX 

 

STANDING COMMITTEES 

 

Section 9.1 

 

The following standing committees will be established and have the following 

responsibilities: 

  Peer Evaluation Committee: 

a. Consult with recipients and subrecipients to establish performance targets 

appropriate for population and program type, monitor recipient and 

subrecipient performance, evaluate outcomes, and take action against poor 

performers; 

b. Evaluate outcomes of projects funded under the Emergency Solutions 

Grants program and the Continuum of Care program, and report to HUD. 

 

  HMIS Committee 

a. Review, revise, and approve a privacy plan, security plan, and data quality 

plan for the HMIS; 

b. Ensure consistent participation of recipients and subrecipients in the 

HMIS; and 

c. Ensure the HMIS is administered in compliance with requirements 

prescribed by HUD. 

 

Program Committee – In consultation with recipients of Emergency Solutions 

Grants program funds within the geographic area, 

a. Establish and operate either a centralized or coordinated assessment 

system that provides an initial, comprehensive assessment of the needs of 

individuals and families for housing and services 

b. Develop a specified policy to guide the operation of the centralized or 

coordinated assessment system on how the system will address the needs 

of individuals and families who are fleeing, or attempting to flee, domestic 

violence, dating violence, sexual assault, or stalking, but who are seeking 

shelter or services from nonvictim service provides. 

c. Ensure the system complies with any requirements established by HUD by 

Notice. 

d. Establish and consistently follow written standards for providing CoC 

assistance, which must include at minimum: 
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1. Policies and procedures for evaluating individuals’ and families 

eligibility for assistance under this part; 

2. Policies and procedures for determining and prioritizing which 

eligible individuals and families will receive transitional housing 

assistance; 

3. Policies and procedures for determining and prioritizing which 

eligible individuals and families will receive rapid rehousing 

assistance; 

4. Policies and procedures for determining and prioritizing which 

individuals and families will receive permanent support housing 

assistance; 

5. Standards for determining what percentage or amount of rent each 

program participant must pay while receiving rapid rehousing 

assistance. 

 

 

  Planning Committee – Develop a plan that includes: 

a. Coordinating the implementation of a housing and service system within 

the geographic area that meets the needs of the homeless individuals and 

families.  At minimum, the plan must include outreach, engagement and 

assessment, shelter, housing and support services, and prevention 

strategies; 

b. Conducting an annual gaps analysis of the homeless needs and services 

available within the geographic area; 

c. Providing information required to complete the Consolidated Plan(s) 

within the geographic area; 

d.  Consulting with state and local Emergency Solutions Grants program 

recipients within the geographic area on the plan for allocating program 

funds and reporting on and evaluating the performance of recipients and 

subrecipients. 

 

Grants Committee –  

a. Review and approve grant applications; 

b. In response to NOFA, the grants committee must: 

1. Design, operate, and follow a collaborative process for developing 

applications and approving the submission of applications; 

2. Establish funding priorities; 

3. Determine if one or more application will be submitted for projects  

 

Section 9.2 

 

The Board may establish other committees as it sees fit.  The Council Chair will ensure 

that requisite committees as required by the CoC Program Interim Rule, 24 CFR 578, or 

other HUD rules and regulations, are established and operational. 

 

Section 9.3 
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The Chair of the Board shall appoint committee chairs; the Board Chair may also appoint 

council members to serve on each committee.  Committee chairs shall serve at the 

pleasure of the council chair.  If the Board Chair has not made committee selections, 

Committee chairs will select members to the committee they chair. 

 

Section 9.4 

 

Each committee will develop its own charter of duties consistent with the duties outlined 

herein.  Each committee charter of duties shall be reviewed by the Executive Board and 

upon approval, shall be submitted to the Council as a whole for final ratification. 

 

ARTICLE X 

 

COLLABORATIVE APPLICANT 

 

Section 10.1 

 

The CoC designates the United Housing Connections as the Collaborative Applicant as 

defined by the CoC Program Interim Rule, 24 CFR § 578 and delegates all 

responsibilities associated with this role and consistent with 24 CFR §578 to United 

Housing Connections. 

 

Section 10.2 

 

The Collaborative Applicant must be familiar with the HUD CoC funding criteria, must 

possess the experience of working with HUD in the CoC program, have the requisite 

accounting and staff capacity to provide leadership to the Board and be familiar with the 

leadership of each of the Chapters. 

 

Section 10.3 

 

The duty of the Collaborative Applicant is to keep the Advisory Council informed of the 

provisions of the McKinney-Vento Homeless Assistance Act as amended by the 

HEARTH Act and the regulatory and procedural requirements for administration of CoC 

programs and applications.  The Collaborative applicant will submit the annual 

consolidated application to HUD in a timely manner. 

 

Section 10.4 

 

The Board shall approve a Memorandum of Agreement with the Collaborative Applicant.  

The Memorandum of Agreement will remain in force, subject to amendment, until the 

Collaborative Applicant is changed. 

 

ARTICLE XI 
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HMIS LEAD 

Section 11.1   

The CoC designates the United Housing Connections as the HMIS Lead as defined by the 

CoC Program Interim Rule, 24 CFR §578 and delegates all responsibilities associated 

with this role and consistent with 24 CFR § 578 to United Housing Connections.  United 

Housing Connections shall manage the Continuum’s HMIS. 

 

Section 11.2 

There shall be one single HMIS for the geographic area. 

 

Section 11.3 

The HMIS Lead shall be responsible for planning for and conducting at least once every 

two years, a point-in-time count of homeless persons within the geographic area that 

meets the following requirements of 24 CFR §578.7c(2). 

 

 

ARTICLE XII 

 

CoC VOTING 

Section 12.1 

 

No Board member may participate in or influence discussions or resulting decisions 

concerning the award of a grant or other financial benefits to the organization that the 

members represent.     

 

ARTICLE XIII 

 

COMPLIANCE 

 

Section 13.1 

 

The Board will ensure that the CoC remains in compliance with standards identified in 

the HEARTH Act, the CoC program Interim Rule, and any other rule or regulation 

concerning CoC responsibilities.  With the exception of reports and responsibilities 

delegated, in writing, to a committee or specific organization, the Board shall prepare 

appropriate documents that are reviewed on an annual basis, including but not limited to, 

CoC counts, ESG engagement, and program admission standards. 
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ARTICLE XIV 

 

CONFLICTS OF INTEREST 

 

Section 14.1 

  

No CoC Board member or committee member may participate in or influence discussions 

or resulting decisions concerning the award of a grant or other financial benefits to the 

organization that the member represents. 

 

Section 14.2 

 

a.  Interested person.  Any director, principal officer, or member of a committee with 

governing board delegated powers, who has a direct or indirect financial interest, as 

defined below, is an interested person. 

b. Financial Interest.  A person has a financial interest if the person has, directly or 

indirectly, through business, investment, or family: 

1. an ownership or investment interest in any entity with which the Organization 

has a transaction or arrangement; 

2. a compensation arrangement with the Organization or with any entity or 

individual with which the Organization has a transaction or arrangement; or 

3. a potential ownership or investment interest in, or compensation arrangement 

with, any entity or individual with which the Organization is negotiating a 

transaction or arrangement.   

 

Compensation includes direct and indirect remuneration as well as gifts or favors that 

are not insubstantial.   

 

A financial interest is not necessarily a conflict of interest.  As provided herein, a 

person who has a financial interest may have a conflict of interest only if the 

appropriate governing board or committee decides that a conflict of interest exists. 

 

Section 14.3   

 

In connection with any actual or possible conflict of interest, an interested person must 

disclose the existence of the financial interest and be given the opportunity to disclose all 

material facts to the directors and members of committees with governing board 

delegated powers considering the proposed transaction or arrangement. 

 

Section 14.4 

 

After disclosure of the financial interest and all material facts, and after any discussion 

with the interested person, he/she shall leave the governing board or committee meeting 

while the determination of a conflict of interest is discussed and voted upon.  The 

remaining board or committee members shall decide if a conflict of interest exists. 
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Section 14.5 

 

An interested person may make a presentation at the governing board or committee 

meeting, but after the presentation, he/she shall leave the meeting during the discussion 

of, and the vote on, the transaction or arrangement involving the possible conflict of 

interest.  

 

The chairperson of the governing board or committee shall, if appropriate, appoint a 

disinterested person or committee to investigate alternatives to the proposed transaction 

or arrangement. 

 

After exercising due diligence, the governing board or committee shall determine 

whether the CoC can obtain with reasonable efforts a more advantageous transaction or 

arrangement from a person or entity that would not give rise to a conflict of interest. 

 

If a more advantageous transaction or arrangement is not reasonably possible under 

circumstances not producing a conflict of interest, the governing board or committee 

shall determine by a majority vote of the disinterested directors whether the transaction or 

arrangement is in the CoC’s best interest, for its own benefit, and whether it is fair and 

reasonable.  In conformity with the above determination it shall make its decision as to 

whether to enter into the transaction or arrangement.   

 

Section 14.6 

 

If the governing board or committee determines a conflict of interest exists and 

determines to proceed with the transaction, the conflicted member shall immediately 

recuse himself/herself from any discussions, votes, and courses of action relating to the 

transaction or arrangement. 

 

Section 14.7 

 

If the governing board or committee has reasonable cause to believe a member has failed 

to disclose actual or possible conflicts of interest, it shall inform the member of the basis 

for such belief and afford the member an opportunity to explain the alleged failure to 

disclose. 

 

If, after hearing the member’s response and after making further investigation as 

warranted by the circumstances, the governing board or committee determines the 

member has failed to disclose an actual or possible conflict of interest, it shall take 

appropriate disciplinary and corrective action. 

 

Section 14.8 

 

The minutes of the governing board and all committees with board delegated shall 

contain the names of the persons who disclosed or otherwise were found to have a 

financial interest in connection with an actual or possible conflict of interest, the nature of 
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the financial interest, any action taken to determine whether a conflict of interest was 

present, and the governing board’s or committee’s decision as to whether a conflict of 

interest in fact existed.  The minutes shall also include the names of the persons who 

were present for discussions and votes relating to the transaction or arrangement, the 

content of the discussion, including any alternatives to the proposed transaction or 

arrangement, and a record of any votes taken in connection with the proceedings. 

 

Section 14.9 

 

Each director, principal officer, and member of a committee with governing board 

delegated powers shall annually sign a statement which affirms such person has received 

a copy of the conflicts of interest policy, has read and understands the policy, and 

agrees to comply with the policy. 

 

ARTICLE XV 

 

CHARTER AMENDMENT 

 

Section 15.1 

 

This charter may be amended at any time by a two-thirds vote of the members of the 

Board.  Amendments must be submitted to each chapter for information and 

recommendations. 

 

Section 15.2 

Amendments must be circulated among chapters and members of the Board at least 

fifteen (15) days prior to being voted upon. 

 

ARTICLE XVI 

 

CHARTER REVIEW 

Section 16.1 

In consultation with the Collaborative Applicant and HMIS Lead, this charter shall be 

reviewed and updated annually. 
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This document defines the Policies and Procedures of the SC-211 Homeless Management Information 

System (HMIS). SC-211 HMIS encompasses the four Continua of Care in South Carolina: Eastern 

Carolina Homelessness Organization (ECHO), Midlands Area Consortium for the Homeless (MACH), 

United Housing Connections (UHC), Lowcountry Homeless Coalition (LHC), and the Statewide 2-1-1 

Information and Referral line.  This document has been approved by the respective organizations.  All 

HMIS Users must be provided a copy and be familiar with this document.  Agencies may not deny 

services or housing to clients for failure to participate in the HMIS. 

 

1 Organizational Structure 
Policy: 1. The primary decision making body of the Continuum of Care (CoC) is the 

governing body of the HMIS.  The grantee, if different from the CoC, guides the 

implementation of the system.  However, the CoC is ultimately responsible for 

the HMIS. The CoC ensures participation of all qualified agencies in the HMIS. 

The CoC, if different from the grantee, can designate the grantee to assist in 

ensuring MOAs are executed with all qualified Contributory HMIS 

Organizations (CHO). The CoC ensures that the HMIS is being carried out 

according to the guidelines set forth in the HMIS Data Standards. 

Procedure: 1. The CoC’s HMIS lead agency’s designee is the representative to the SC-211 

Steering Committee. 

 

2 Steering Committee 
Policy: 1. Primary decisions regarding SC-211 that affect all lead agencies (i.e. CoC, 

HMIS grantee) are made by the Steering Committee.  The HMIS sharing 

contract defines the Steering Committee and its responsibilities. 

Procedure: 1. As defined in the Participant HMIS Sharing contracts, the Steering committee 

is comprised of one person designated by each Participant. It shall meet, as 

needed, to make decisions regarding: 

 Implementation / Training 

 Expansion 

 Project management 

 Oversight 

 Enforcement 

 Coordination 

 Contracts 

 Policies and Procedures 

 

2. Meetings shall be called by the Steering Committee Lead or at the request of any 

of the Participants.  Meeting times and places are arranged by the Steering 

Committee Lead who will also chair all meetings. Meetings may be conducted 

by email, webinar, or telephone provided all participants are in agreement. 
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3 HMIS Committee 
Oversight Committee of CoC’s HMIS 

Policy: Each CoC designates a local committee to oversee the implementation of the HMIS 

and establish policies governing the HMIS.  Policies must adhere to the guidelines 

set forth in the U.S. Department of Housing and Urban Development (HUD) HMIS 

Data Standards.  This committee makes recommendations to the Steering Committee 

regarding: 

 Implementation / Training 

 Expansion 

 Project management 

 Policies 

 Oversight 

 Enforcement 

 Coordination 

 Contracts 

 Policies and Procedures 

Procedure: The CoC or the authorized agency (i.e. grantee) ensures the establishment of the 

HMIS Committee and that its responsibilities are tracked and documented. 

 

4 HMIS Participation 

4.1 Agreements to Participate 

Policy: All participating agencies in the HMIS must have a signed agreement with the local 

CoC HMIS grantee. The HMIS grantee must execute a Memorandum of Agreement, 

Memorandum of Understanding or some form of an agreement with each 

Contributory HMIS Organization (CHO).  The agreements must reference these 

HMIS Standards that the partner agency must follow as a condition for participation 

in the HMIS, including requirements for data collection, data quality, data sharing, 

privacy and security. 

The agreements must define the terms of participation for all parties as well as the 

obligations and authority of the HMIS Lead Agency.  

Procedure: The Agreements must be signed by the CHO Executive Director and an authorized 

official at the grantee level. 

 

4.2 Terms of Participation 

Policy: All agreements will include the following terms of participation: the disclosure of 

universal data and additional local elements at least once annually; compliance with 

local, state, and federal laws with respect to data retention, transfer, use and 

disclosure. Defined responsibilities of all parties either explicitly or by reference to 

other documents. 
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Procedure: The terms of participation are outlined in the MOA between all participants.   

 

4.3 Contributory HMIS Organization (CHO) 

Policy: Participation will be limited to all those providing housing and/or services to the 

homeless and those at risk of homelessness as defined by HUD.   

Participating agencies are defined as a CHO and can operate the following programs: 

Contributory CoC Program, Contributory Non-CoC Program, a CoC Program (i.e. 

Homeless Assistance Program or Homeless Prevention Program).  

First priority for participation as determined by the HMIS Standards is: (1) Shelters, (2) 

permanent supportive housing, (3) service agencies targeting the homeless population, 

and (4) Other agencies serving at-risk populations. 

Domestic Violence shelters are prohibited by HUD from participating in HMIS. 

Procedure: All parties seeking to participate must contact the CoC and provide information on the 

agency and demonstrate ability to comply with the SC-211 Policies and Procedures. 

 

 

5 Access to HMIS 
Policy: 1. Access to the HMIS is restricted to only those with a valid user ID and password.  

Only an agency that has signed the MOA with the HMIS grantee may apply for a 

user ID.  All potential users must receive training on the HMIS before an ID and 

password are provided.  

2. User IDs may not be shared.  It is one ID per user.  No exceptions. 

Procedure: The steps to obtain a valid user ID and password are: 

1. Agency must have a signed MOA with a Participant.  The individual accessing 

the HMIS must be an employee, intern, or volunteer of the CHO. 

2. Agency must request access to the HMIS for specific individual(s) through their 

coalition or Participant. 

3. Agency must select one or more individuals who will use HMIS and request 

training for those individuals.  The number of users may be limited by the HMIS 

Lead based on availability. Additionally, a fee per license may be assessed based 

on availability or limited resources.  

4. The new user must complete training, which consists of four components: 

o ServicePoint Application 

o Data Quality  

o Security 

o Privacy 
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5. Prior to training, each user must sign and initial the Request for HMIS User ID 

form.  The form must also be signed by the user’s immediate supervisor and the 

CHO’s Executive Director. Training may be provided by the HMIS System 

Administrator, or other persons or organizations authorized by the System 

Administrator. 

6. If the CHO utilizes a subcontractor to enter client data, the CHO should provide a 

copy of the subcontractor agreement and a written statement of their authorization 

to access the system on behalf of the CHO. The HMIS User form must be signed 

by the CHO, Executive Director of the subcontractor agency, and system user. 

7. Each user must complete the HMIS Privacy Questionnaire. 

8. Each user must read the HMIS Privacy Policy and the HMIS Code of Ethics. 

9. The CHO is responsible for informing their regional HMIS System 

Administrator within 24 hours when a staff member who is an HMIS user 

leaves their employment or for other reasons should no longer have access to 

HMIS. 

Users are required to follow the Policies and Procedures defined in this document which 

may be updated at any time.  All users will be kept informed of changes to this document 

by email, and the most recent version is always available at: http://schomeless.org. 

Failure to comply may result in the suspension or revocation of a User ID. 

  

6 Types of Users (User ID privileges) 
Policy: Depending on the need and training level, HMIS users may have different access to the 

data and functions of the HMIS.  The  HMIS defines four primary levels of user access: 

1. Volunteer – Non-paid staff members of an agency may be given Volunteer User 

IDs.  This User ID enables client data input and shelter bed check-in and check-

out.  

2. Case Manager – Most agency users will be assigned a Case Manager User ID.  

This ID enables new client entry and exiting, data entry and editing of case notes 

and service transactions, and bed list check-in and check-out.  All case managers 

within an agency have complete access to all data entered by all other case 

managers and volunteer users within their agency as well as most data entered and 

shared by other agencies. 

Case Managers who enter data for more than one agency must sign a Business 

Associates Agreement (BAA) with their Participant, as these users will have 

access to data from multiple agencies. Copies of the signed BAA should be 

provided to the HMIS system administrator. 

3. Agency Administrator – This User ID provides the same access rights as Case 

Manager, plus access to provider profiles. This User may assign and 

activate/deactivate User IDs, and reassign temporary passwords for users in their 

agency.  Agency Administration may also create and delete flash news articles for 

their agency.  Each coalition and large agencies (those with more than 3 users and 

at the discretion of the System Administrator) may request an Agency 

Administrator User ID.   

4. System Administrator II – This user has complete access to all data records 

within the HMIS and to all administrative functions within the HMIS.  Each CoC 

http://schomeless.org/
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has one or more System Administrator II users, and these individuals have access 

to provider profiles and all data entered by all individuals.  They must sign a 

Business Associates Agreement (BAA) with the HMIS grantees or be an 

employee of the HMIS Grantee. This agreement specifically states that he/she 

will not disclose any HMIS data to any third party.  A copy of the signed 

agreement will be available from the CoC Board. 

Procedure: A CHO must contact the System Administrator to request training for potential new 

HMIS users.  Once trained, a user ID and password are created and provided. The Agency 

Administrator or HMIS System Administrator will ensure that training is consistent with 

the user level and need. 

 

7 Data 

7.1 Ownership of Data 

Policy: The CoC is the custodian of the data and each agency owns the client data they enter. If 

an agency is inactive in HMIS or leaves the system for six consecutive months, 

ownership of the client level data reverts to the CoC. However, as a partner in HMIS, 

each agency agrees to share data with other organizations for referral and coordination of 

services.  Data may also be shared with organizations outside of HMIS, provided no 

client identifiers are shared, or with the SC Revenue and Fiscal Affairs Office (RFA) for 

research purposes with identifiers, provided there is a signed MOU between the CoC, 

HMIS Lead Agency and RFA stating client identifiers will not be released to any third 

party and are destroyed after a period of time. 

Procedure: Data is stored on a server in a secure location at Mediware. 

 

7.2 Data Privacy 

7.2.1 Privacy Notice (Statement) 

Policy: Each agency must post a copy of the Privacy Statement at each intake desk and/or on the 

agency’s web page (or comparable location) that explains the reasons for collecting data 

and the general use and disclosure of such information. 

Procedure: Agencies may modify this statement or combine it with existing privacy statements; 

however, any modifications must be approved by the HMIS Lead Agency. 

 

7.2.2 Privacy Policy 

Policy: Each agency will abide by the HMIS Privacy Policy which defines the privacy practices. 

Procedure: Each agency must have a copy of the HMIS Privacy Policy (included in the Appendix). 

The HMIS Privacy Policy must be provided to clients, if requested.  If client is illiterate, 

the agency must read the HMIS Privacy Policy to ensure the client is fully aware of 

privacy practices. 

 

7.2.3 Acknowledgement of Receipt of Notice of HMIS Privacy Practices and Release of 
Information 

Policy: Clients are the real owners of the data they provide.  Unless consent is provided by a 



SC-211 Policies and Procedures  

8 | P a g e           Latest Update: 09/13/2017 

  

client, no client data may be shared with other HMIS agencies.  Agencies may use an 

implied consent provided no disability information (HIV/AIDS, substance abuse, mental 

illness or other disability whose release is covered by state or federal release regulation) 

is shared. 

Procedure: Data collected is essential to the administration of local assistance programs.  We 

recommend all agencies have clients sign the South Carolina 211 Homeless 

Management Information Sysytem (HMIS) Release of Information Form. This form 

has a place for the client to sign indicating they have read and understand what data is 

collected and how it might be used.  The Release of Information has a separate section 

where the type of information released is identified and a separate signature block is 

available. Clients are encouraged to sign this section.  The Alternate Notice of Privacy 

and Release of Information are used when a signature is not obtained, but a staff member 

certifies that the client was given the notice.  The Acknowledgement of Receipt of 

Notice of HMIS Privacy Practices and Release of Information form is provided in the 

Appendix. 

 

This sharing practice is useful in creating unduplicated client counts and to facilitate 

effective client case management. All clients should be encouraged to sign. Data is only 

shared with other agencies that have access to HMIS or as specified elsewhere in this 

document. 

 

The default setup is ALWAYS to share data with all other agencies with client’s consent. 

The release of information initiates the sharing of information.  Agencies that have 

sensitive data that should not be shared may request a deviation from this policy. 

The Acknowledgement of Receipt of Notice of HMIS Privacy Practices and Release of 

Information expire after one year and should be updated each year when the client’s 

assessment is completed.   

After the release of information expires, the information remains in the system, but any 

new information added is not shared. 

Any changes to the Privacy Policy and Acknowledgement of Receipt of Notice of HMIS 

Privacy Practices must be approved by the HMIS Lead Agency. 

 

7.2.4 Protected Personal Information (PPI) 

Policy: Information that uniquely identifies an individual is Protected Personal Information (PPI) 

and state and federal regulations restrict how such information may be released and 

disclosed.  The Client Profile (Name, Date-of-birth, Social Security Number, Race and 

Ethnicity) are the key primary identifiers we collect.   

Procedure: All clients must be informed, via a posted Privacy Statement and/or the 

Acknowledgement of Receipt of Notice of HMIS Privacy Practices and Release of 

Information form that we do not release this or any other information to other users on 

the system or anyone else without their consent.  In the event a client wants to stop the 

sharing of their information before the expiration of their Release of Information, the 

request must be made in writing and approved by the agency’s administrator and a copy 

sent to the HMIS Lead Agency. 
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7.3 Data Quality 

Policy: The HUD HMIS Standards define specific data elements that must be collected and 

entered into HMIS.  HUD defines two categories of data elements: Universal Data 

Elements - required to be collected from all homeless clients served by any agency, and 

Program Specific data elements - collected from all clients if agencies receive HUD 

grant funds (i.e. Continuum of Care, Emergency Solutions Grant, SSVF, RHY, PATH, 

and HOPWA).  

Procedure: See the Appendix for the most recent HMIS Data Quality Plan. 

 

7.4 Merging Duplicate Client Records 

Policy: In order to avoid duplicate client records, system users should always search for an 

existing client record before creating a new client. In the event that an end user finds 

duplicate records for a client, the end user should submit an email request, or HMIS help 

desk ticket to their HMIS system administrator.  

Procedure: System administrators should merge duplicate client records whenever a merge request is 

received.  Requests should include all duplicate client ID numbers with an indication of 

which client ID number has correct demographic information that should be maintained. 

 

In merging the client records, system administrators should maintain the correct 

demographic information provided by the end user. The final destination Client ID 

number should be the record with the most recent service in HMIS, unless the most 

recent record contains inaccurate information (for example, a point-in-time count 

survey), in which case the system administrator should use their discretion. 

 

Locked records subject to unique security regulations (i.e. HIPPA, RHYMIS) should 

remain locked and cannot be merged. Older client records not subject these regulations 

that were locked before transitioning to global visibility should be opened and merged. 

  

 

7.5 Other Data 

Policy: A CHO may enter additional data on each client as it feels is useful. 

Procedure: HMIS includes a large number of assessment screens designed to collect additional data. 

The System Administrator creates each agency’s set of assessment screens at the 

direction of the agency. Some of the possible assessment screens include: 

 Children 

 Children Immunizations 

 Client Budget and Expenses 

 Education 

 Employment 

 Insurance 
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 Legal 

 Medical 

 Mental Health 

 Personal Strengths 

 Psychosocial 

 Addiction 

 Family / Residence 

 PATH ( PATH grants ONLY) 

 

7.6 Data Integrity and Accuracy 

Policy: Users must make their best efforts to obtain accurate and complete information.  The 

most important data elements to enter are the full name, date of birth, and gender. Users 

may not intentionally enter invalid or incorrect data.  Data may be entered, and corrected 

if necessary, within 72 hours of when the data is provided by the client.  Disability 

information should NOT be collected or entered until after acceptance into programs. 

Procedure: Data is reviewed periodically by Agency Administrators and the HMIS System 

Administrator for accuracy and completeness. 

To improve data quality, the HMIS System Administrator shall run data reports which 

show clients with missing Universal Data Elements and clients with missing Program 

Data Elements.  These reports will generate emails to all users with data entered or 

updated within the last 30 days from when the report is run listing clients with missing 

data and the data items that are missing.  Reports are to be run at least every two weeks. 

HUD CoC data quality benchmarks for null data are:  

 Gender – 0.3% 

 Ethnicity – 3.4% 

 Race 7.7% 

 Age 1.0% 

 Veterans Status – 7.5% 

 Disability Status – 22.0% 

 Living Arrangement Prior to Program Entry – 21.3% 

 Length of Stay - 28.9% 

 ZIP Code of last permanent Address – 27.1% 

7.6.1 Data Timeliness 

The preferred method of data collection and entry is real-time with data being entered into HMIS 
as it is collected.   When this is not possible or practical, data must be entered into HMIS within 
72 hours of when the data is collected, but sooner if possible. 

Policy: Users must make their best efforts to enter data collected from client interviews within 

72 hours. 

Procedure: A data timeliness reports showing number of clients with data entered more than a week 

after collection will be reviewed monthly, and agencies with a significant number of late 
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entries will be notified. 

 

8 Privacy and Security Plan 
The privacy of client data is the utmost concern for all agencies and users of HMIS. 

8.1 Desktop Security 

Policy: ServicePoint, the software used for the HMIS, is accessed via the Internet. A broadband 

Internet connection is necessary. To maintain security, computers used to access HMIS 

must be secured by firewall.  Both a hardware firewall (router) and a software firewall is 

required, as well as anti-virus and anti-spyware applications. 

Procedure: The following are standards to ensure desktop security: 

 A recent release of a browser that supports and is configured for 128-bit SSL 

encryption, such as Google Chrome, Internet Explorer latest version or Mozilla 

Firefox latest version. 

 All computers, including a single computer not on a network, must connect to 

the internet (usually via a cable or DSL modem) through a broadband router.  A 

DIRECT CONNECT TO A CABLE MODEM that does NOT include a router IS 

NOT ALLOWED!  Most cable modems supplied by cable companies DO NOT 

include a router/firewall and one must be placed between the modem and the 

computer.  If the modem includes connections for more than one computer it 

includes a router and is ok, otherwise a router must be added. 

 If you have computers networked with wireless connections, it is recommended 

that you have WPA security (not WEP) and the network is password protected.  

MANY ROUTERS DEFAULT TO UNSECURED WIRELESS, so if your 

modem and/or router include wireless, you must check to ensure that you have 

not set-up an unsecured wireless network. 

 The computer used to access HMIS must be protected by a personal firewall as 

well as anti-virus and anti-spyware software. Anti-virus/anti-spyware software 

must include a subscription service to keep it up-to-date, and the subscription 

must be kept current. 

 If the computer used to access HMIS is on a network, ALL computers on the 

network must be protected as described above. 

 All desktops used for access to HMIS that are not in a locked room must use a 

screen saver set for 10 minutes or less and require a password to reactivate.  The 

HMIS Systems Administrator can help set up desktop computers, if needed. 

 HMIS user passwords must not be written down and left near computers used to 

access HMIS.  If they must be written down they should be carried in a wallet or 

purse, not left in or on your desk. 

8.2 Data Security 

Policy: There are a number of state and federal regulations covering the release of client 

identifiable data.  The HUD HMIS Data and Technical Standards also specify minimum 

security requirements for the HMIS.  Client identifiers include name, date-of-birth and 

social security number.   
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Procedure:  All users are issued a User ID and Password to access the system. 

 All users must sign confidentiality statements and attend training that includes 

information on data security. 

 Hard copies of data must be stored in a locked file cabinet. 

 Files must be disposed of appropriately in accordance with current industry 

standards after a minimum of 7 years. 

 When removing files from an individual computer the fields must be overwritten 

at least three times. 

 Computers must be set to lock after inactivity and must be protected with a 

screen saver. 

 Computers are not to be left alone with PPI data displayed 

 The HMIS software will lock users out after inactivity. 

 After 3 failed log-ins the User’s password will be inactive. 

 All data transmitted electronically must be encrypted 

 Any data with PPI stored on a computer must be encrypted in accordance with 

the current industry standard. 

 

8.3 Client Data Sharing  

Policy: HMIS has five types of data: 

1. Client Profile (as defined elsewhere in the document). If set to share in the 

Provider’s Profile, does not require an ROI to be entered to be shared. 

2. Primary Assessment data.  This data is the primary Assessment page used by the 

agency (provider) as well as the Household Data Sharing Assessment. 

3. Client Needs and Services provided. 

4. Goals and Case Notes 

5. Other Assessment data not included in 1.or 2. Above. 

We define three levels of data sharing: 

1. Not shared. 

2. Shared globally (all other users on the HMIS). 

3. Selective sharing (specified provider list for each type of data defined above for 

each provider. 

Typical settings: 

 Client Profile data is shared Globally and does not require an ROI to be shared. 

 Primary Assessment, Household Data Sharing, and Needs/Services are shared 

globally, but require an ROI with positive Permission and active date range to be 

entered before data is shared. 

 All other data is closed (not shared), but agencies may request any specific 

Assessment or group of data defined in HMIS to be shared, either Globally or to 

specific agencies. 

ALL providers for mental health services or agencies whose primary clients are youths, 



SC-211 Policies and Procedures  

13 | P a g e           Latest Update: 09/13/2017 

  

or agencies whose primary services are for HIV/AIDS or substance abuse, are set to only 

share Client Profile, and this may be set to not shared if requested.   (Note: Client Profile 

data does NOT include any information about what agency entered the data.) 

 

Procedure: The majority of Provider Profiles in the HMIS are set to share Globally. 

Thus, all agencies must use the Privacy Policy and Acknowledgement of Receipt of 

Notice of HMIS Privacy Practices and Release of Information, which explicitly states the 

purposes for which the agency collects data and provides places for signatures and date.  

Two of the stated purposes for collection of data must be: continuity of care, and 

research. 

NOTE: The Systems Administrator(s) has access to ALL client data.  This access is 

primarily used to provide technical support to users. The Systems Administrator(s) has 

signed a BAA agreement prohibiting release of any data to any individual or 

organization. 

 

8.4 Sharing Client Profile (Name, Age, SSN, race and gender)  

Policy: Client Profile is shared by default.  This data is shared if the client has signed a release 

form indicating that the client has agreed to share this data with all HMIS agencies or 

there is an implied consent. 

Procedure: Provide all clients with a copy of the Privacy Policy and have all clients sign the 

Acknowledgement of Receipt of Notice of HMIS Privacy Practices and Release of 

Information form.  This should be the one provided by your HMIS System 

Administrator(s) or one that has been approved by the CoC.  If the agency is using 

implied consent an agency staff member should sign the Notice indicating the client has 

been informed of the Privacy Policy and consents. 

 

8.5 Changing Client Demographic Information 

Policy: If an HMIS user observes incorrect demographic information in a client profile that he or 

she did not create, the user should send an encrypted help desk ticket or call their CoC 

system administrator to provide the correct information.  

Procedure: The HMIS administrator should correct the client demographic information after 

verifying that the user requesting the change has documentation of the correct 

information (i.e. driver’s license or social security card). 

 

8.6 Sharing Assessments and Other Data 

Policy: Agencies share additional client data with other HMIS agencies for the purposes of 

facilitating a referral for services or housing, only if the client has signed a release 

(Acknowledgement of Receipt of Notice of HMIS Privacy Practices and Release of 

Information) and a release of information with permission to share has been entered by 

the user in the system.  Clients may not be denied housing or services based on a failure 

to sign a ROI.  Agencies may use an implied consent if desired, but agency staff should 
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sign the Notice indicating the client has been informed and consents. 

Procedure: To Share Assessment Data: 

1) Have the client sign the Acknowledgement of Receipt of Notice of (HMIS) Privacy 

Practices And Release of Information (included in the Appendix).  This includes consent 

to enter data into the system and consent to share additional information.  Two (2) 

signatures are required.  The Release document may also be used for implied consent and 

only the agency staff needs to sign. 

2) There are certain agencies that do not share data globally. These include agencies 

whose primary function is to serve those with mental health conditions and HIV/AIDS. 

 

8.7 Aggregate Data Sharing and Release 

Reports: 

Policy: Reports generated by any CHO or the HMIS Systems Administrator may be made public 

and/or shared with other agencies and organizations PROVIDED the report contains NO 

CLIENT IDENTIFIERS. Client level data will be used by the HMIS Grantee/CoC for 

research and CoC planning purposes. 

Procedure: Any reports that include a client’s name, date of birth and/or social security number 

MAY NOT BE shared outside of your agency with the exception of RFA as elsewhere 

noted in this document. 

 

8.8 Data Extracts: 

Policy: General extracts (Excel worksheets, CSV or any other format) of data in HMIS may not 

be shared with any other agency or organization if it contains any client identifiers 

(name, data-of-birth, and/or social security number). 

The exception to this policy is that extracted data with client identifiers may be shared 

with another organization for research purposes PROVIDED there is an agreement in 

place between the CoC and HMIS Lead Agency and the third party.  The agreement 

must include a provision that restricts use of client identifiers to creating a unique id for 

the client record for the purpose of matching this client with clients with the same 

identifier from other data sources.  However, the data with client identifiers cannot be 

reproduced in any form, and it must be deleted once its purpose of data matching is 

complete. The CoC and HMIS Lead Agency must review research findings and authorize 

release of findings based on HMIS data. 

Procedure: To share data with a third party for the purpose of research and aggregate reports with 

data matched from other data sources, the Participant must have a signed Memorandum 

of Agreement (or contract) with the third party explicitly detailing the constraints of 

access to, reproduction of, and distribution of the data as outlined above.  The MOA 

must be reviewed by the HMIS System Administrator prior to signing. 
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9 Technical Support and System Availability 
Policy: The System Administrator(s), Agency Administrators, or the designated technical 

assistance contact for the CoC shall provide technical support as needed. 

Procedure: Users should call or send an email to the HMIS System Administrator or the designated 

technical assistance contact for the CoC. 

In addition, a ‘Toolbox Checklist’ of HMIS Requirements, Response (compliance), 

Assessment and Action Items is included in the Appendix.  This document should be 

used by the CHO to ensure compliance with the Policies and Procedures.  The CoC 

designated HMIS person may periodically review agency compliance with Policies and 

Procedures and assist, where practical, with technical support to help agencies comply. 
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10 Appendices 
Included in the Appendix are copies of a number of forms used by each coalition.  Those included in 

these Appendices are representative examples of those forms which may be different for each coalition.  

Electronic copies of the latest version of your coalition’s current forms are available online – contact your 

HMIS System Administrator for access and are sure that you are using the most recent forms, as these 

may change from time to time. 

Appendix A: Definition of Terms 

Appendix B: Confidentiality Guidelines 

Appendix C: Request for User Account 

Appendix D: Acknowledgement of Receipt of Notice of (HMIS) Privacy Practices 
And Release of Information 

Appendix E: Privacy Policy 

Appendix F: Privacy Statement 

Appendix G: HMIS Code of Ethics 

Appendix H: Complete HMIS Intake Form 

Appendix I: Universal Intake Form 

Appendix J: Data Quality Plan 

Appendix K: Agency/Site Data Standards Compliance Checklist 
 

 

 

 

 

 

 

 

 

Please contact your HMIS System Administrator for electronic versions of these documents. 
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Definition of terms 

Business Associates Agreement (BAA) – An agreement signed between the authorized entity providing 

oversight for the HMIS and the individual that manages data for multiple agencies participating in the 

HMIS, if applicable. 

Client Profile – Primary client identifiers in the HMIS: name, date-of-birth, social security number, race 

and gender. 

Continuum of Care (CoC) – The primary decision making entity defined in the funding application to 

HUD as the official body representing a community plan to organize and deliver housing and services to 

meet the specific needs of people who are homeless as they move to stable housing and maximum self-

sufficiency. 

CoC Program – A program identified by the CoC as part of its service system, whose primary purpose is 

to meet the specific needs of people who are experiencing a housing crisis.  Continuum of Care Programs 

may include: 

Homeless Assistance Program – A program whose primary purpose is to meet the specific needs of 

people who are literally homeless.  These programs include outreach, emergency shelter, transitional 

housing, rapid re-housing, permanent housing and permanent supportive housing: and  

Homelessness Prevention Program – A program whose primary purpose is to meet the specific needs of 

people who are at risk of homelessness.  These programs include those funded by HPRP and other 

homelessness prevention programs identified by the CoC as part of its service system.  

Contributory HMIS Organization (CHO) – An organization that operates a contributory homeless 

assistance program or homelessness prevention program or contributory non-homeless assistance 

program. Programs can be part of a CHO or an organization can operate programs independent of a CHO. 

These programs can include a CoC Program, Contributory CoC Program, and/or a Contributory Non-CoC 

Program 

Contributory CoC Program – A homeless assistance program or homelessness prevention program that 

contributes Protected Personal Information (PPI) or other client level data to an HMIS. 

Contributory Non-CoC Program – A program that is neither a homeless assistance program nor a 

homelessness prevention program that contributes PPI or other client-level data to an HMIS. 

End User (Users) – An employee, volunteer, affiliate, associate, and any other individual acting on 

behalf of the CHO or HMIS Lead agency who uses or enters data into the HMIS or another administrative 

database from which data are periodically uploaded to the HMIS; anyone with a valid user ID and 

password to HMIS. 

Grantee – This is an agency receiving funds from the federal government (in this case the Department of 

Housing and Urban Development [HUD]). In some cases, the grantee is also the project sponsor, and the 

fiscal agency for the grant. 

Homeless Management Information System (HMIS) - The information system designated by a CoC to 

process Protected Personal Information (PPI) and other data in order to create an unduplicated accounting 

of homelessness within the CoC. HMIS may provide other functions beyond unduplicated accounting. 

The HMIS database includes information on client records, services needed and provided, shelter bed 

stays, case notes, and case plans. 
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Department of Housing and Urban Development (HUD) - The Department of Housing and Urban 

Development is a part of the U.S. federal government that is responsible for policies that relate to 

providing housing. 

HMIS CoC Administrator – Each CoC may have an HMIS Administrator who may add and remove 

users and providers to the HMIS and has less authority than the HMIS System Administrators in that they 

are not authorized to perform functions or make changes to the HMIS that would affect users in other 

CoC’s, nor can they share data with outside entities. 

HMIS Lead Agency – An organization designated by a CoC to operate the CoC’s HMIS on its behalf.  

In the case of the CAS an organization in partnership with the CoC with a written agreement.
1
 

HMIS Lead Systems Administrator – Has complete control and access to all functions of the HMIS. 

All changes to the system that affect all users on the system are coordinated and agreed upon by the 

HMIS Steering Committee and made by the HMIS Lead System Administrator. 

HUD HMIS Data and Technical Standards – The federal notice with guidelines governing an HMIS. 

All CHO’s using an HMIS must comply with these standards. HMIS Data Standards, Version 2.1, 

August, 2014; US Department of Housing and Urban Development, Office of Community Planning and 

Development;   

Participant – A South Carolina coalition or 2-1-1 call center that has signed the HMIS Sharing 

Agreement. . 

Privacy Policy and Acknowledgement of Receipt of Notice of (HMIS) Privacy Practices And 

Release of Information – A document detailing the HMIS Privacy Policy similar to standard HIPAA 

consent forms.  The document addresses the client’s confidentiality rights; information rights; information 

security; benefits of agency information sharing; risk in sharing information and questions; and risk you 

should consider. The standard Acknowledgement of Receipt of Notice of (HMIS) Privacy Practices form 

includes a place to sign indicating the client has been informed of the agency’s policy and a place to sign 

the consent to release information with All agencies participating in the HMIS.  

MOA– A Memorandum of Agreement (MOA) must be executed between the grantee and all participating 

agencies.  The documents must be signed by the Executive Director of the CHO. 

Protected Personal Information (PPI) – Any information maintained by or for an organization about a 

client or homeless individual that: (1) Identifies, either directly or indirectly, a specific individual; (2) can 

be manipulated by a reasonable foreseeable method to identify a specific individual; or (3) can be linked 

with other available data to identify a specific individual.  The HUD HMIS Standards lists: Name, SSN, 

Date of Birth (DOB), and Zip Code of last permanent address, program entry and exit dates, and any 

unique internal identification number generated from any of these items as PPI.  PPI must have special 

protections to ensure that casual observers do not have access to this data. 

Privacy Statement – A notice that must be placed at the point of intake and posted on the CHO’s 

website.  When posted, consent of the individual may be inferred from the circumstances of the collection 

of data. Thus, client information can be entered but not shared without the signed consent forms. 
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Privacy Training Questionnaire – A questionnaire developed to ensure users are aware of and comply 

with the privacy standards of the HMIS.  All users must complete privacy training and the questionnaire 

prior to accessing the system.   

ServicePoint – The HMIS application used by HMIS.  It is licensed from Bowman Internet Services, 

LLC (BIS).  ServicePoint meets HIPAA security requirements. 

South Carolina Coordinated Entry System HMIS Code of Ethics – A set of guiding principles for 

agencies and users of the HMIS. 
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APPENDIX B 

CONFIDENTIALITY GUIDELINES 

  

The CHO agrees to abide by all present and future federal and state laws and regulations relating to the 

collection, storage, retrieval, and dissemination of client information for SC-211 HMIS. The CHO will 

only release general client information (NOT including alcohol or drug abuse, HIV/AIDS, or mental 

health) with implied consent where client has been informed of the SC-211 HMIS Privacy Policy and has 

been offered a copy.  CHO will only release client confidential information that includes alcohol or drug 

abuse, HIV/AIDS or mental health issues with written consent of the client.  Federal laws include, but are 

not limited to, the federal confidentiality regulations as contained in the Code of Federal Regulations, 42 

CFR Part 2., regarding the disclosure of alcohol and/or drug abuse record: the Health Insurance 

Portability and Accountability Act of 1996 (HIPAA), when applicable.  
 

1. The CHO will only collect Protected Personal Information that is relevant to the HMIS and to their 

program operation and to comply with the regulations governing the HMIS.  
 

2. The CHO will provide a verbal explanation of the HMIS to clients and arrange, when possible, for a 

qualified interpreter, and/or make responsible accommodations for persons with disabilities to include 

sign language, Braille, audio or larger type. Note: This obligation does not apply to CHO’s who do 

not receive federal financial assistance and who are also exempt from the requirements of Title 

III of the Americans with Disabilities Act because they qualify as “religious entities” under that 

Act. 

  

3. The CHO will make a copy of the SC-211 HMIS Privacy Statement, available to any client requesting 

a copy. 
 

4. The CHO agrees to limit access to information furnished by the HMIS to its own employees 

specifically for the purpose of inputting or verifying client data and/or entering into the system 

records of services provided. 
 

5. The CHO agrees to use due diligence and care in assigning staff to use HMIS.  All such employees 

will be required to sign a statement of confidentiality, which includes a pledge of compliance 

(Attachment B).  Each statement of confidentiality will be forwarded to and maintained by the 

System Administrator.  The User ID of the person who is entering information is a part of the 

computer record.  The CHO will verify that the person is authorized to enter data into the system. 
 

6. The CHO shall be responsible for the maintenance, accuracy, and security of all of its homeless 

assistance records and terminal sites and for the training of agency personnel regarding 

confidentiality. 
 

7. The CHO Executive Director must accept responsibility for the validity of all records entered by their 

agency.  The Executive Director may designate an immediate subordinate staff member with 

supervisory responsibilities for verifying the accuracy of information. 
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APPENDIX C 

South Carolina Coordinated Entry System 
 

REQUEST FOR HMIS (ServicePoint) USER ACCOUNT 
 
 

 
 
 

 
 
 
 

Please complete the following: 
 
Agency Name:   ______________________________________________________ 
 
Employee Name & Position Title: ___________________________________________________  
 
Employee Email Address: ______________________________________________________ 
 
Employee Contact Number:  ______________________________________________________ 
 

USERS RESPONSIBILITIES/PROCEDURES 
 

 Except in job-sharing situations, each user requires a unique username and private 

password.  Use of another user’s username and/or password or account is grounds for 

immediate termination of participation in the HMIS (removal of all access for all users). 

 

 A User ID will be assigned and emailed to the user.  Upon receipt the user should call the 

HMIS System Administrator for their temporary password. 

 

 All End Users must obtain and review a copy of the HMIS Policies and Procedure to 

include Privacy Statement, Security, and Data Quality sections. 

 

 After reviewing the Confidentiality Guidelines (Attachment A) please sign the 

Confidentiality and Responsibility Certification (next page). 

 
 
 

 

 

 

 

 

This certification must be completed by all users and existing users on an annual basis. If 

you have any questions, please contact the HMIS Systems Administrator: 

Cecilia Rodríguez, HMIS Manager 

Email:  Cecilia@lowcountryhomelesscoaltion.org 

Office: (803) 726-6391 

Cell:    (803) 258-0833 
 

mailto:Cecilia@lowcountryhomelesscoaltion.org
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HMIS USER 

CONFIDENTIALITY AND RESPONSIBILITY CERTIFICATION 

 

I have read the Confidentiality Guidelines and I agree to maintain strict confidentiality of information 

obtained through the SC-211 Homeless Management Information System (HMIS).  This information will 

be used only for legitimate client service and administration of the above named agency.  Any breach of 

confidentiality will result in immediate termination of participation in the HMIS.  

 

Initial each item: 

____ I understand that my username and password are for my use only (or HMIS Administrator 

approved job-sharing counterpart). 

 

____ I understand that I must take all reasonable means to keep my password physically secure.  

Specifically, passwords are not to be left on or near the computer or my desk. 

 

____ I understand that the only individuals who can view data within the HMIS are authorized users 

and the clients to whom the information pertains. 

 

____ I understand that I may only view, obtain, disclose, or use the database information that is 

relevant and necessary in performing my job. 

 

____ I understand that these rules apply to all users of HMIS whatever their role or position. 

 

____ I understand that hard copies of HMIS data must be kept in a secure file. 

 

____ I understand that once hard copies of HMIS data are no longer needed, they must be properly 

destroyed to maintain confidentiality. 

 

____ I understand that if I notice or suspect a security breach I must immediately notify the System 

Administrator (see below). 

 

____ I understand that I may not intentionally enter incorrect data. 

 

____ I will notify the appropriate parties within 24 hours of termination of employment. 

 

____ I have completed the HMIS Privacy Questionnaire. 

 

____ I have read and understand the HMIS Confidentiality Guidelines. 

  

____ I have read and understood the HMIS Privacy Policy. 

 

____ I have read and understood the HMIS Code of Ethics. 

 

I understand and agree to the above statements. 

 

Employee’s Signature__________________________________ Date: _________________ 

 

Supervisor’s Signature_________________________________ Date: _________________ 

 

Executive Director’s Signature: _________________________ Date: _________________ 

 

_________________________________________ 

System Administrator Signature 
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APPENDIX D 

 

Acknowledgement of Receipt of Notice of  

SC-211 Homeless Management Information System (HMIS) Privacy Practices 

And Release of Information 

 

Notice of Privacy 
 

I, (Client Name) __________________________________________, have received the Notice  
Print Client Name  

 

of Privacy Practices from an HMIS participating agency.  

 

X__________________________________________   Date: ___________________  
Client/Parent/Guardian Signature  

 

 

Release of Information        
 

Type of information to be released is may include: 

- Profile and Assessments                      - Financial/Work-History/Residential Information 

- Mental Health Assessment/Progress    - Substance Abuse Assessment/Progress 

- Medical / Health Information               - Needs and Services Provided 

 

This information is to be released for the purpose of continuity of care/case management and or 

client advocacy and is valid for one year unless otherwise specified. 

 

X__________________________________________   Date: ___________________  
Client/Parent/Guardian Signature  

 

 

Alternate Notice of Privacy and Release of Information (not to be used if client 

information to share includes: alcohol or drug abuse, HIV/AIDS, or mental health 

diagnosis or treatment) 
 

*In lieu of client signature, I ________________________________, a staff member of an HMIS   
Print Staff Name  

 

participating agency, state that ___________________, has been given our current Notice of Privacy Practices. 

   Print Client Name  

 

 

____________________________________________ Date:_________________________  
Staff Signature 
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SC-211 Homeless Management Information System  

  

HMIS Privacy Policy 
This Privacy Policy guides the operation of HMIS and all of its users.  All users should be familiar with 

this policy and must be provided a copy prior to receiving a user ID and access to HMIS.  The Privacy 

Statement (APPENDIX E) is to be posted at intake/assessment station where clients can see it, must be 

described to each new client, and a copy must be offered to each new client. 

The HMIS was developed to meet a data collection requirement made by the United States Congress to 

the Department of Housing and Urban Development (HUD). Congress passed this requirement to obtain a 

more accurate count of individuals who are homeless and to identify the need for and use of different 

services by those individuals and families.  To provide documentation toward improving homelessness, 

Congress implemented the collection of statistical information on clients who access services 

documenting that information in a central data collection system.  

Partner agencies in the state of South Carolina also use the HMIS to keep computerized case records. 

With the client’s permission, most agencies share information with other agencies on the HMIS. The 

information that you agree to allow HMIS to collect and share includes demographic and assessment 

information and services provided. Sharing information with the HMIS and other agencies helps to better 

understand the number of individuals who need services from more than one agency. This assists us in 

meeting your needs and the needs of others in the community by allowing HMIS and its partner agencies   

to develop new and/or more efficient programs. Sharing information through HMIS also helps making 

referrals easier, often with less paperwork for you. 

Maintaining the privacy and safety of those using the services of HMIS and its partner agencies is very 

important. Information gathered about you is personal and private. We collect information only when 

appropriate to provide services, to manage our organization, for research, or as required by law. 
Your record will be shared only if you give your permission. Depending on your individual situation, 

there may be benefits and/or risks which you should consider carefully before you decide whether or not 

to consent to release of any identifying information to another agency. You cannot and will not be denied 

services that you would otherwise qualify for if you choose not to share information. 

Please note, even if you do not want your information shared with other agencies or your actual name 

entered into the system, we must still report some information to the central data collection system.  This 

system contains provisions to protect your name and privacy. 

CONFIDENTIALY RIGHTS  

The partner agency has a confidentiality policy that has been approved by its Board of Director.   The 

policy follows all HUD and HIPAA confidentiality regulations that are applicable to the agency, 

including those covering programs that receive HUD funding for homeless services (HMIS Data 

Standards (August, 2014). The HIPAA privacy and security rules govern confidential health information, 

such as the diagnosis or treatment of a mental health disorder, a drug or alcohol disorder and AIDS/HIV 

condition or domestic violence situation. Even if you choose to allow us to share information with other 

agencies, records about substance abuse, physical and mental health, HIV and domestic violence will not 

be shared without your specific written release of information. 

 

This agency is restricted to using or disclosing personal information from the HMIS only in the following 

circumstances: 

 To provide or coordinate services to an individual  

 For functions related to payment or reimbursement for services 

 To carry out administrative functions including, but not limited to, legal, audit, personnel, planning, 

oversight and management functions. 
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 Contractual research where privacy conditions are met and prior written approval has been obtained 

from the HMIS Grantee and CoC. Research findings must be reviewed by the HMIS Grantee and 

CoC and written approval granted prior to release of findings. 

 Where a disclosure is required by law and disclosure complies with and is limited to the 

requirements of the law. Instances in which this might occur are during a medical emergency, to 

report a crime against Agency staff, or to avert a serious threat to health or safety 

INFORMATION RIGHTS 

As a client receiving services at this agency, you have the following rights: 

 Access to your record. You have the right to review your HMIS record. At your request, we will 

assist you in viewing the record within 7 working days. 

An agency may deny you the right to inspect or copy your personal information for the following 

reasons: (1) information is compiled in reasonable anticipation of litigation or comparable 

proceedings: (2) information about an individual other than the agency staff would be disclosed; 

(3) information was obtained under a promise of confidentiality other than a promise from this 

provider and disclosure would reveal the source of the information; or (4) disclosure of 

information would be reasonably likely to endanger the life or physical safely of an individual. 

 Corrections to your record. You have the right to request to have your record corrected so that 

information is current and accurate to ensure accuracy. You have 45 days from the date the 

information is entered to request a correction. 

 Refusal. You have the right to refuse consent to share your information with other agencies. You 

cannot be denied services that you would otherwise qualify for if you refuse to share information. 

Please note, that if you refuse this permission, information will still be entered into the system for 

statistical purposes. 

 End of Consent and Withdrawal of the Release of Information. You have the right to change your 

mind about consent or release of information that you have already granted. You have 45 days 

from the date you signed the consent or release to revoke it.  

 Harassment. The agency reserves the right to reject repeated or harassing requests for access or 

correction. However, if the agency denies your request for access or correction, you will be 

provided written documentation regarding your request and the reason for denial. A copy of that 

documentation will also be included in your client record. 

 Grievance. You have the right to be heard if you feel that your confidentiality rights have been 

violated, if you have been denied access to your personal records, or you have been harmed or put 

at personal risk. Send a written statement to the local Continuum of Care lead agency within 7 

business days of an incident. 

 Note:  HMIS is not used to share any personally identifiable information collected with law 

enforcement agencies, except by court order or subpoena. 

INFORMATION SECURITY 

Protecting the safety and privacy of individuals receiving services and the confidentiality of their records 

is of paramount importance to us. Through training, policies and procedures, and software we have taken 

many steps to ensure your information is kept secure. 

 The computer program we use has the highest degree of security protection available. 

 Only trained and authorized individuals will enter or view your personal information. 

 Your name and other identifying information will not be contained in local reports. 

 Employees receive training in privacy protection and agree to follow strict confidentially 

guidelines. 

 The server/database/software allows only authorized individuals access to the information. 



 
SC-211 Policies and Procedures APPENDIX E 

26 | P a g e           Latest Update: 09/13/2017 

  

 The server/database will communicate using 128-bit encryption – an Internet technology intended 

to keep information private while transporting data. Furthermore, identifying data stored on the 

server is also encrypted or coded. 

 The System Administrator(s) supports the daily operation of the database. Administration of the 

database is governed by agreements that limit the use of personal information to providing 

administrative support and generating reports. 

BENEFITS OF AGENCY INFORMATION SHARING 

Information you provide us is important to the ability of all agencies to continue to provide the services 

that you and others in our community are requesting. 

Allowing us to share your real information results in a more accurate count of individuals and services 

used and helps us to: 

 Better demonstrate the need for services and the specific types of assistance needed in our area 

 Obtain more funds and other resources to provide services 

 Plan and deliver quality services to you and your family 

 Assist the agency to improve its work with families and individuals who are homeless 

 Keep required statistics for state and federal funders 

You may choose to share additional information with other agencies in order to: 

 Promote coordination of services so your needs are better met. 

 Make referrals easier by reducing paperwork. 

 Avoid having to repeat information to get assistance from other agencies using the CAS. 

RISKS IN SHARING INFORMATION 

While this system is secure and promotes better service delivery to the homeless or those at-risk of 

becoming homeless, there are risks that may lead clients to choose to do the following: 

 Allow only your name, age, date of birth, social security and services to be shared with other 

agencies. All other information kept confidential. 

 Allow some statistical or demographic information to be shared to include assessment 

information. 

 Allow demographic information and services, but not assessment information to include mental 

health, drug/alcohol use/history and domestic violence information. 

 Close all information and only the System Administrator(s) can see the information. 

QUESTIONS AND RISKS YOU SHOULD CONSIDER 

 Could there be physical harm or other negative consequences to your or members of your family 

if someone knew that they could find you from the information shared with other participating 

agencies? 

 Could there be physical harm or other negative consequences to you or members of your family if 

someone found out you were provided with help, especially if you or your child has experienced 

domestic violence, sexual assault, and stalking or child abuse? 

 
Privacy Notice Amendments: The policies covered under this Privacy Notice may be amended over time and those amendments may affect 
information obtained by the agency before the date of the change. All amendments to the Privacy Notice must be consistent with the requirements 

of the Federal Standards that protect privacy of consumers and guide the implementation and operation.
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 Privacy Statement 

Please read the following statements (or ask to have someone it read to you), and make sure you 

have had an opportunity to have your questions answered. 

____________________________ is a participant in the SC-211 HMIS which is used by provider 

agencies to record information about clients they serve.  This information helps the agencies to plan for 

and provide services to clients.  It also allows for the sharing of information among agencies to improve 

coordination and delivery of services to you.  We wish to notify you of the following information 

regarding data collection and storage in a client information system. 

We collect personal information directly from you to coordinate services and continuity of care.  We may 

be required to collect some personal information by law or by organizations that provide funds to operate 

this program.  Other personal information we collect is important to operate our programs, to improve 

services to you, and to better understand the needs of persons experiencing homelessness.  We only 

collect information considered to be appropriate. 

Only summary information without your name or other personal identifiers will be reported to offices 

and organizations that plan and fund homeless services.  We do not share any personally identifiable 

information collected with law enforcement agencies or any other organizations outside of HMIS without 

your written consent, except as provided herein or by court order or subpoena. You cannot be denied 

housing or services for failure to provide written consent to share your information. 

Any information about the diagnosis or treatment of a mental health, drug or alcohol disorder, 

HIV/AIDS, or domestic violence, or any medical information will not be disclosed without your 

written, informed consent. 

Besides coordinating services and continuity of care, information collected about you may be used and 

disclosed to: 

 Improve the quality and care of services provided. 

 Administer programs. 

 Comply with legal requirements. 

 Protect victims of abuse and neglect. 

 Participate in research. 

 Avert serious threat to health/safety. 

 

We will take reasonable precautions to protect personal information in the system from unauthorized 

modification, use, and disclosure.  
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SC-211 Homeless Management Information 

System   

Code of Ethics 
 

As a participating member/CHO of the SC-211 Homeless Management Information System  (HMIS) I 

will:  

Agree to abide by all policies and procedures of the HMIS. 

Agree to abide by all present and future federal and state laws and regulations relating to the collection, storage, 

retrieval and dissemination of client information for the HMIS. 

Agree to only collect Protected Personal Information that is relevant to the HMIS and to comply with the policies 

and procedures governing the Homeless Management Information System (HMIS). 

Agree to limit access to information furnished by the HMIS to its own employees specifically for the purpose of 

inputting or verifying client data and/or entering into the system records of services provided. 

Agree to be responsible for the maintenance, accuracy, validity and security of all of the homeless assistance records 

and terminal sites utilized for the purpose of inputting and/or updating information into the HMIS. 

Agree to immediately notify the HMIS System Administrator of any suspected security beach. 

Agree to make a copy of the HMIS Privacy Statement, available to any client requesting a copy. 

Agree to complete and provide updates of all required documents for system use. 

Agree to ensure information entered is valid to the best of my knowledge. 

Agree to declare conflicts of interest in relation to the HMIS and take appropriate action. 

 

Agree not discuss information entered into the HMIS in none business settings outside of the agency. 

 

HMIS grantees reserve the right to immediately suspend HMIS usage and agreements when any terms of 

this Code of Ethics are violated or are suspected to be violated.  Upon receipt of satisfactory assurances 

that such violations did not occur or that such violations have been fully corrected or eliminated, HMIS 

grantees in their discretion may resume usage and agreement.
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HIMS DATA QUALITY PLAN 

HMIS Quality Assurance (QA) Plan Overview 

The following are policies and procedures the CoC will implement to ensure the data integrity of 

agencies/programs.    

Policy:  CHO will provide the following levels of data accuracy, completeness and timeliness: 

 All names will be accurate 

 Blanks or ‘unknown’ entries in required data fields will not exceed 5% per month 

 All users should AIM to have 0 % of null data 

 All services provided will be compatible with the services actually provided by the program 

 In all reports of shelter provided for a client, the client must be eligible to receive shelter services 

from the listed provider 

 

Procedure: The HMIS System Administrator(s) will perform regular data integrity checks on the HMIS 

system.  Any patterns of error at a CHO will be reported to the Agency Administrator.  When patterns of 

error have been discovered, users will be required to correct data entry and will be monitored for 

compliance.   

1.) The HMIS System Administrator(s) shall generate data reports showing clients with missing 

Universal Data elements and clients with missing Program Data elements.  

2.) The HMIS System Administrator(s) will generate Data Completeness reports, and submit to 

Agency Administrator with findings and timelines for correction. 

3.) The HMIS System Administrator(s) reports (i.e. Missing Universal and Program Data elements) 

will generate emails to all users with data entered or updated within the last 30 days from when 

the report is run, with a list of clients with missing data and the elements that are absent.   

4.) The HMIS System Administrator(s) can also generate custom report for funded programs filtered 

on required fields for program types. 

5.) The HMIS System Administrator(s) can rerun reports for errant agencies/programs and follow up 

with Agency Administrator, if necessary 

6.) The data is to be corrected within 14 calendar days and reviewed to make sure corrections are 

made appropriately.   

7.) The Users can monitor their own data by running  Entry/Exit Reports, APR Reports, Clients 

Served Reports or Daily Bed Reports to ensure, that they do not have any “null” or missing  data 

in both the Universal and Program elements. 
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HMIS Quality Assurance Plan Details 

Purpose:  Establish minimum client tracking & QA standards for connecting agencies to collect 

and maintain records for every client receiving services and assure the accuracy and 

completeness of such records in the HMIS. 

A. CHO Responsibilities: 

The CHO agree to: 

1. Assure the accuracy of information entered into the system. Any updates in information, error or 

inaccuracy that comes to the attention of the CHO will be corrected by such agency. 

2. Perform routine Quality Assurance (QA) procedures to monitor data quality and promptly correct 

inaccuracies. 

3. Run data quality reports frequently. 

 

B. Confidentiality Responsibilities:  

1. The CHO agrees to abide by all present and future federal and state laws.  

2. The CHO Agency Administrators must accept responsibility for the validity of all records entered by 

his/her agency. The Executive Director may designate an immediate subordinate staff member with 

supervisory responsibilities for verifying the accuracy of information. The CHO will provide the 

HMIS System Administrator with the name(s) and title(s) of the staff member(s) authorized to 

supervise data entry personnel. 

3. As a partner in the SC211, each agency agrees to share data with other organizations, including 

organizations outside of HMIS users, provided no client identifiers are shared. 

4. To facilitate an unduplicated count of persons accessing services through the community’s homeless 

services network the CoC recommends that agencies enter all clients served into the database and 

encourage clients to sign a Consent and Release of Information form
2
 to facilitate the sharing of the 

name, date of birth, partial social security number, and services received. The only expectation would 

be if entering the client will cause danger to the client or a family member.  

5.  In adherence to the regulations governing the HMIS, a Privacy Notice is posted at:  

www.schomeless.org and should also be posted on-site at each agency. However, the posting of this 

notice only implies the consent of the individual for data collection and is inferred from the 

circumstances of the collection.  This means that the client’s information can be entered, but not 

shared.   

C. Data Tracking of Client Services: 

                                                      

2
 See Appendix of the HMIS Policies and Procedures 

http://www.schomeless.org/
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1. The agency implements a written plan for delivery of services and tracking of clients that includes the 

process for determining and recording outcome/exits. 

2. The agency implements a written intake and client record keeping procedures and files that include: 

 Intake interview 

 Record of services provided. 

3. Shelter and supportive housing programs maintain an up-to-date residence list that includes, at least, 

the name of each person residing in the program.  

4. To meet HUD requirements, the mandatory data that MUST be captured and entered for ALL clients 

that are identified as homeless and seen by an agency are: 

Note:  Use the key to determine when information is collected (the corresponding number(s) are listed to the 

left of the standard): 

(1)This information collected at Every program entry on All clients. 

(2)This information is collected During client assessment and Near program entry.  
(3)This information is collect at least Once Annually during program enrollment (only if the period between the program entry 

and exit exceeds one year). 

(4)This information is collected at least Once every 3 months (only if the period between the program entry/exit exceeds 3 

months). 

(5)This information is collected at Every program Exit. 

(6)Every Contact.  

(7)Every instance of Financial Assistance. 

(8)When services provided3. 

 Name (1) 

 Social Security Number
 
 (last 6 digits of SSN are acceptable) (1) 

 Date of Birth (and date of birth data quality) (1) 

 Race (1) 

 Ethnicity (Hispanic/Latino) (1) 

 Gender (1) 

 Housing Status (1)(5) 

 Disabling Condition (Yes/No) (1) (2) 

 Program Entry Date (1) 

 Program Exit Date (5) 

 Personal Identification Number (generated by ServicePoint when user creates a client) (1) 

 Household identification number of household (generated by ServicePoint when user creates a 

household) (1) 

On Program Entry Only Adults 

 Veterans Status (yes/no) (All Adults) 

On Program Entry Only Adults and Unaccompanied Youth 

 Residence Prior to Program Entry (type and length of stay) 

 Zip code of last permanent address (and zip data quality) 

                                                      

3
 HMIS Data Standards, October 2014 
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5. Participating Agencies that have HUD grants (HPRP, SHP, Shelter Plus Care, Section 8, SRO, or 

HOPWA) must also complete the Program Data Elements.   The required Program Data Elements 

are the Universal Data Elements, plus: 

 Income and source (COC/HUD Competitive Programs, HPRP Programs, HOPWA Homeless 

Programs) (1)(2) (3) 

 Non-cash benefits (COC/HUD Competitive Programs, HPRP Programs, HOPWA Homeless 

Programs) (1)(2)(3) 

 Physical Disability details (type or types and start/end dates)  (COC/HUD Competitive Programs, 

HOPWA Homeless Programs)(1) (2)(3) 

 Developmental Disability (COC/HUD Competitive Programs, HOPWA Homeless Programs) 

(1)(2) (3) 

 Chronic Health Condition (COC/HUD Competitive Programs, HOPWA Homeless Programs) 

(1)(2) (3) 

 HIV/AIDS (COC/HUD Competitive Programs, HOPWA Homeless Programs) (1)(2)(3) 

 Mental Health (COC/HUD Competitive Programs, HOPWA Homeless Programs)(1)(2)(3) 

 Substance Abuse (COC/HUD Competitive Programs, HOPWA Homeless Programs)(1)(2)(3) 

 Victim of domestic violence (COC/HUD Competitive Programs, HOPWA Homeless Programs) 

(Adults and Unaccompanied Youth) 

 Destination (COC/HUD Competitive Programs, HPRP Programs,  HOPWA Homeless 

Programs)(5) 

 Date of Contact (COC/HUD Street Outreach)(6) 

 Date of Engagement (COC/HUD Street Outreach Programs)(2) 

 Financial Assistance provided (HPRP Programs)(3) 

 Housing Relocation and Stabilization Services provided (HPRP Programs)(3)(5) 
 

Additional Program Specific Data Elements: Optional Data Elements (For all CoC Programs)  

 Employment (All Clients, All Adults and unaccompanied youth) (1) (3) 

 Education (All Clients, All Adults and unaccompanied youth) (1) (3) 

 General Health  (All Clients, All Adults and unaccompanied youth) (1) (3) 

 Pregnancy Status (All Females of child-bearing age) (1) 

 Veteran’s Information (only All Veterans)(1) 

 Children’s Education (only All Children)(1) 

 Reason for Leaving (5) 

 Services Provided (8) 

 

6. In addition to the data items defined in HUD’s HMIS Standards, HUD requires all coalitions to create 

and file a Comprehensive Housing Affordability Strategy/Consolidated Plan. Thus, the following data 

elements are required to support this effort. 

 Extent of Homelessness 
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 Date of Present Homelessness (this episode) 

 Homelessness Primary Reason 

 Homelessness Secondary Reason 

 Actual or Pending Eviction (and date if true) 

 

 

 

 

D. Reporting Submission Deadlines: 

1. Emergency Shelters only: Clients who stayed in shelter must be entered into HMIS by 5:00 p.m. the 

next day. 

2. Other shelters and supportive service agencies: Clients must be entered into HMIS within 2 business 

days of first being served by the program. 

3. Services, updates and corrections for all clients served during a calendar month must be entered into 

HMIS by the fifth working day of the following month. 

 (e.g. Data for the month of April must be entered into HMIS by the fifth working day of May). 

 

E. Data Accuracy: Data collecting is essential to the administration of local assistance 

programs. 

1. All clients have unique ID numbers (system-generated ID
4
). 

2. Missing/unknown data in HMIS is less than 3% per month in required variable fields.  

For example, if the data for the variable veteran is unknown for less than 3% of clients during the 

month, the data is accurate. If unknown is greater than or equal to 3%, the data is inaccurate. The 

only data variable exception to accuracy, with respect to ‘Unknown’ is the variable Destination. 

Except in the case of emergency shelters 

3. No data incompatible with program in HMIS.  

For example, a family cannot be entered at a single men’s shelter or a women’s shelter. 

4. Data in HMIS must accurately reflect client data recorded in the agency’s client file and known 

information about the client and services provided to the client.  For example, ‘Exit Date’ on the 

Worksheet should be the date the client physically exited the shelter. 

  

  

                                                      

4
 If the client elects to remain anonymous, the data entry staff person must record the system-generated ID number 

on the paper client file and enter subsequent data in the appropriate system record so that all services are attached to 

the correct record in the HMIS 
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F. Data Quality Assurance 

1. CHOs have minimum data quality assurance policies and procedures to assure quality data collection, 

entry, and reporting. 

2. Agency Site Administrators should assure the following: 

Task If annual 

number of 

households 

served < 200 

If annual number of 

households served > 200 

1. Run report for each program. 

Review number of open cases – verify that 

equals number of actually open cases. 

 Exit cases that should be closed. 

 Enter cases that should be open 

Monthly Weekly 

2. Review report for each program – verify that 

missing data for required data does not exceed 

3%. 

 Correct missing data to be < 3% 

Monthly Weekly 

3. If shelter, check Bed List to verify the number of 

open cases on Daily Bed report equals number of 

households on Bed List. 

Monthly Weekly 

4. Issue QA report to program direct on status of 

QA check. 

Monthly Weekly 

 

3.  HMIS System Administrator(s) should assure the following: 

1. Universal Missing Data Reports showing client IDs and 

missing elements 

Monthly Monthly 

2. Program Missing Data Reports, showing client IDs and 

missing elements 

Monthly Monthly 

3.  The NOFA Data Completeness Report 

 

Quarterly Quarterly  

4.  Missing Household and Data Completeness Report Monthly Monthly  

 

 

References: SC-211 Policies and Procedures, HMIS System Administrator Self-Assessment Tool, Sample Data 

Quality Plan Community Shelter Board, Columbus, Ohio, LHC CAS Demographic Report, LHC Data 

Completeness Report, MACH NOFA Data Completeness Report, LHC HMIS Service Agreement, and HUD’s 

HMIS Data Standards, October 2014. 
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Requirement Description Response Assessment Action Needed: 

Policies & 
Procedures 

Does the agency 
have a copy of the 
latest Policies & 
Procedures 
manual, with all 
amendments? 

Yes Agency has hard copy readily available to users.  

No Hard copy is not available. 

Data 
Collection 

Does the agency 
have a data 
collection form 
and/or protocol 
that captures 
universal and 
program specific 
(where applicable) 
data elements? 

Yes Data collection form or protocol     Yes   No 

Agency is capturing universal data on all clients  Yes   No 

Agency is capturing program level data as required  Yes   No 

Users have been trained on revised protocol   Yes   No 

Agency monitor data quality   Yes   No 

Special population considerations: __________________________ 

_____________________________________________________   

_____________________________________________________   

_____________________________________________________ 

 

 

No 

 

No updated data collection protocol. 

 

 

Privacy: 
Posted Notice 

Does the agency 
have the Privacy 
Notice posted at 
each intake desk? 

Yes Location(s): ____________________________ 

Includes purpose for data collection   Yes   No 

Copy available:    Yes   No 

 

  No No posted sign at intake desk  

Privacy: 
Privacy Policy 

Does the agency 
have a privacy 
policy? 

Yes  

Last date amended: ____/____/______ 

Specifies purpose for collection of PPI     Yes   No 

Defines uses and disclosures     Yes   No 

Includes: 

 Statement that the policy is subject to amendment 

  Yes   No 

 Client right to copy/inspect/correct  Yes   No 

 Client compliant procedure     Yes   No 

Reasonable accommodations:  

 Available in multiple languages     Yes   No 

 Available in Braille or audio     Yes   No 

 Available in large print     Yes   No 

Signed receipt of compliance for staff     Yes   No 

Posted at: www.____________________________ 

Copy available:      Yes   No 

  

No No privacy notice available  

 

User 
Authentication 

Does the agency 
abide by the HMIS 
policies for unique 
user names and 
password?   

Yes Agency abides by HMIS policy  Yes   No 

Users know not to share username and passwords  Yes   No 

Users are aware not to keep username and password in public location 
(i.e. no sticky notes on monitor)     Yes   No 

 

No 

 

Agency does not abide by HMIS user authentication policy  
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Hard Copy 
Data 

Does agency have 
procedures in 
place to protect 
hard copy PPI 
information 
generated from or 
for the HMIS? 

Yes Has procedure that includes: 

1) security of hard copy files  

 Locked drawer/file cabinet  Yes   No 

 Locked office      Yes   No 

2) procedure for client data generated from HMIS 

 Printed screen shots      Yes   No 

 HMIS client reports      Yes   No 

 Downloaded data (i.e. to excel)     Yes   No 

Copy of policy/procedure available      Yes   No 

Agency staff have received training on hard copy data protections  

  Yes   No 

 

No No procedure available  

PPI Storage Does the agency 
dispose of or 
remove identifiers 
from a client 
record after a 
specified period of 
time? (Minimum 
standard: 7 years 
after PPI was last 
changed if record 
is not in current 
use.)   

Yes Has procedure?      Yes   No 

Describe procedure:  

_____________________________________________________   

_____________________________________________________   

_____________________________________________________ 

 

 

No Does not have procedure.   

Virus 
Protection 

Do all computers 
have virus 
protection with 
automatic update? 

Yes Spot check several computers: 

Virus software and version: __________________ 

Auto-update turned on: ______________________ 

Date last updated: ___/___/______ 

Person responsible for monitoring/updating: 
________________________________ 

 

No No Virus protection installed.    

Firewall Does the agency 
have a firewall on 
the PC, network 
and/or 
workstation(s) to 
protect the HMIS 
systems from 
outside intrusion? 

Yes Single computer agencies: 

Individual workstation      Yes   No 

Version: _________________ 

 

Networked (multiple computer agencies): 

Network firewall      Yes   No 

Version: __________________ 

 

 

No Individual workstation or network firewall not active.  

Workstation 
Authentication 
(PKI) 

Does the HMIS 
utilize certificates, 
filter by IP, or 
another PKI model 
to control access 
to designated 
workstations? 

Yes PKI Utilizad:     Yes   No 

Model (describe): _____________________________________ 

____________________________________________________      

____________________________________________________      

____________________________________________________      

 

No PKI not active  

Physical 
Access 

Are all HMIS 
workstations in 
secure locations 
or are they 
manned at all 
times if they are in 

Yes All workstations are in secure locations (i.e. locked offices) 

  Yes   No 

All workstations are manned at all times      Yes   No 

All workstations have password protected workstations with password 
protected screen saver set at 10 min or less  Yes   No 
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publicly accessible 
locations? 

No Not all workstations are manned at all times or in secure locations.    

Data Disposal Does the agency 
have policies and 
procedures to 
dispose of hard 
copy PPI or 
electronic media?  

Yes The agency shreds all hardcopy PPI before disposal  Yes   No 

The agency reformats before disposal:  

 Disks      Yes   No 

 CD’s       Yes   No 

 Computer hard-drives       Yes   No 

 Other media (tapes, jump drives, etc.)  Yes   No 

 

No The agency does not have policies and procedures for data disposal.   
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Executive Summary 

AP-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction

Since the City of Anderson’s Community Development Department administers HUD grant programs 
regarding housing, community and economic development it will act as the lead agency for the 
development of the Consolidated Plan and Annual Action Plan. The City held consultations and 
coordinated with public and private sector entities agencies to obtain data during the development of 
the plans. Persons with questions about the City of Anderson's Consolidated Plan may contact Erica 
Craft, Interim Director of Neighborhood and Transit Services Division, at 864-231-2223 or email 
ecraft@cityofandersonsc.com.   

The City's of Anderson's citizen participation process includes advertisement of public hearings in the 
local newspaper as well as prividing information to citizens at community meetings and other public 
forums. Citizens are asked to provide input by paticipating in consultations and completing surveys.  The 
feedback received from citizens is considered as well as the available resources when developing goals 
and proposed projects.   

The Needs Assessment demonstrated that needs identified vary from more public facilities 
improvements, street improvements including sidewalks and drainage, as well as public services 
including Anti-Crime programs, youth services, employment services and fair housing 
services.  Improved housing conditions and the availability of affordable housing for homeowners and 
renters was identified as a need throughout all of the city's redevelopment areas as well as the 
elimination of slum and blight. Increased economic development and access to jobs was also identified 
as a high need.  

Annual Goals and Objectives included in the plan include the following: Affordable housing-owner 
occupied; Economic Development Activities; Public Services - Fair Housing; Blight Removal and Public 
Facilities and Improvements.    

2. Summarize the objectives and outcomes identified in the Plan

2016 Annual Action Plan
City of Anderson Community Development
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Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Anderson coordinates with United Housing Connections (UHC), the Continuum of Care, to 
address the needs of homeless persons through referrals to UHC. United Housing Connections (UHC) 
also partnered with the City of Anderson on its Neighborhood Stabilization Program (NSP) to provide 
housing to homeless persons at three (3) single family housing in Anderson. Additionally, Anderson 
participates in UHC's Continuum of Care Tri-County Chapter.        

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Anderson provides information and consultation with the Continuum of Care to ensure that 
it is consistent with the City's Consolidated Plan. 

 

2. Agencies, groups, organizations and others who participated in the process and 
consultations 

Describe coordination with the Continuum of Care and efforts to address the needs of 
persons (particularly chronically homeless individuals and families, families withhomeless

children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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Table 2 – Agencies, groups, organizations who participated 

2 Agency/Group/Organization City of Anderson 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

City of Anderson Community Development consult with Building and Codes staff 
regarding housing conditions within the City, in particular the vast number of 
dilapidated and substandard units that are in need of substantial rehabilitation 
and/or possible demolition. The departments have also coordinated to identify 
vacant dilapidated units that can be acquired and demolished through the City's 
Neighborhood Initiative Program (NIP) 

3 Agency/Group/Organization HOMES OF HOPE 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

  

4 Agency/Group/Organization United Housing Connections 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 

Agency/Group/Organization United Housing Connections

Agency/Group/Organization Type Housing
Services - Housing
Services-homeless
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City of Anderson coordinates with United Housing Connections (UHC), the 
Continuum of Care, to address the needs of homeless persons through referrals 
to UHC. United Housing Connections (UHC) also partnered with the City of 
Anderson on its Neighborhood Stabilization Program (NSP) to provide housing to 
homeless persons at three (3) single family housing in Anderson. Additionally, 
Anderson partners with members of UHC's Continuum of Care Tri-County 
Chapter. 

5 Agency/Group/Organization Community Housing Resource Board of Anderson

Agency/Group/Organization Type Service-Fair Housing
Business and Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

City of Anderson Community Development frequently consults with the 
Community Housing Resource Board to sponsor workshops and events that 
promote fair housing. Activities are held throughout the year including an annual 
event during April in recognition of National Fair Housing Month. 

What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization The City of Anderson coordinates with United Housing Connections (UHC), the 
was consulted. What are the anticipated outcomes of Continuum of Care, to address the needs of homeless persons through referrals 
the consultation or areas for improved coordination? to UHC. United Housing Connections (UHC) also partnered with the City of 

Anderson on its Neighborhood Stabilization Program (NSP) to provide housing to
homeless persons at three (3) single family housing in Anderson. Additionally,
Anderson partners with members of UHC's Continuum of Care Tri-County 
Chapter.
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6 Agency/Group/Organization Salvation Army 

Agency/Group/Organization Type Housing 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

City staff met with Salvation Army staff and toured facility that houses men, and 
a shelter for women and children.  The City refers homeless persons to the 
Salvation Army for assistance. 

7 Agency/Group/Organization ANDERSON INTERFAITH MINITRIES 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Strategy 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

AIM has a staff member that serves on the Community Housing Resource Board 
that meets monthly with City staff to discuss housing and other needs and plan 
education and outreach activities. The City also refers persons that are need of 
food, financial assistance, homeless persons,and homeowners in need of minor 
housing rehabilitation to the Anderson Interfaith Ministries for assistance. 

8 Agency/Group/Organization Westside Community Center 

Agency/Group/Organization Type Business and Civic Leaders 
Neighborhood Organization 

Agency/Group/Organization Salvation Army

Agency/Group/Organization Type Housing
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children

Homelessness Needs - Veterans

Briefly describe how the Agency/Group/Organization City staff met with Salvation Army staff and toured facility that houses men, and 
was consulted. What are the anticipated outcomes of a shelter for women and children.  The City refers homeless persons to the 
the consultation or areas for improved coordination? Salvation Army for assistance.

7 Agency/Group/Organization ANDERSON INTERFAITH MINITRIES

Agency/Group/Organization Type Housing
Services - Housing

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children

Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization AIM has a staff member that serves on the Community Housing Resource Board
was consulted. What are the anticipated outcomes of that meets monthly with City staff to discuss housing and other needs and plan
the consultation or areas for improved coordination? education and outreach activities. The City also refers persons that are need of 

food, financial assistance, homeless persons,and homeowners in need of minor
housing rehabilitation to the Anderson Interfaith Ministries for assistance.
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

City officials and staff meet monthly with the Westside Community Center 
Director and residents to address the needs of the community which includes 
housing, code enforcement, public infrastructure and community policing. 

Identify any Agency Types not consulted and provide rationale for not consulting 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
United Housing 
Connections 

The goals of the City's Strategic Plan overlaps with the goals of UHC's plans in addressing housing 
for homeless persons. Anderson also partnered with UHC on its Neighborhood Stabilization 
Program (NSP) award to provide housing for homeless persons. 
Table 3 – Other local / regional / federal planning efforts 

Narrative 

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
The goals of the City's Strategic Plan overlaps with the goals of UHC's plans in addressing housing

United Housing
Continuum of Care for homeless persons. Anderson also partnered with UHC on its Neighborhood Stabilization 

Connections
Program (NSP) award to provide housing for homeless persons.
Table 3 –
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 
Introduction 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs

Addressing the emergency shelter and transitional housing needs of homeless persons 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Discussion 

AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

As an urban county, Greenville County qualifies to receive direct entitlement funding allocations from 
the U.S. Department of Housing & Urban Development (HUD) to address housing, community 
development and homelessness needs in the unincorporated areas of Greenville County and the 
participating municipalities: Greer, Simpsonville, Mauldin, Travelers Rest and Fountain Inn.  As an 
entitlement community, Greenville County is required by HUD to submit an Annual Action plan to 
receive funding under federal programs including CDBG, ESG, and HOME.  The Annual Action Plan (Plan) 
is a proposal application that summarizes Greenville County’s planned projects, activities, and the 
specific federal and non-federal resources for the fiscal year to address priority housing and community 
development needs and goals identified in the five year Consolidated Plan.   

The 2017 Annual Action Plan represents the third year of the Greenville County Consolidated Plan for 
the 2015-2019 planning period.  The priority needs and goals identified in the Consolidated Plan guide 
the selection of projects and activities to be carried out each year.  Specific priority goals determined in 
the Consolidated Plan include: 

Provide Decent Affordable Housing 
Promote A Suitable Living Environment 
Expand Economic Development Opportunities 
Address Homelessness 
Promote Neighborhood Revitalization 

 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

Decent Housing:  The decent housing goal is to increase the supply of affordable rental and 
homeownership units, increase the accessibility of homeownership opportunities and improve the 
existing affordable housing stock towards the respective outcomes of affordability, 

homelessness 

Homelessness
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accessibility/availability and sustainability.  These decent housing objectives will be achieved through 
available programs administered by the GCRA and its partners such as: the Housing Partners & 
Developers Program, GCRA housing development projects,  the first-time homebuyers down-payment 
assistance program, mortgage financing to homebuyers via GCRA’s Mortgage Loan Fund (MLF),  as well 
as, the Major and Minor Home Repair Program which provides loan and grant assistance to low income 
homeowners, seniors, and the disabled for necessary home repairs.  Greenville County is proposing 128 
homeownership and 23 rental units for an annual housing goal of 151 units.  

Economic Development:  The economic development goal will be accomplished through the County’s 
Façade Improvement and Small Business Loan Program designed to encourage investment and make 
economic opportunities more accessible for existing and aspiring entrepreneurs.  The Façade 
Improvement Program (FIP) provides forgivable loans up to $5,000 for façade improvements to 
businesses located within the central business districts of the five participating municipalities and the 
Poinsett Corridor Highway located within the County’s unincorporated area.  The Small Business Loan 
Program provides business financing up to $25,000 for entrepreneurs countywide.  The annual goal for 
economic development is 11 businesses assisted. 

Homelessness:  The homelessness goal will be accomplished with the County’s ESG Subrecipient funding 
for projects that address shelter, transitional housing, HMIS, outreach and essential services for the 
homeless and at risk population.  The ESG funding will also be used for case management and the 
County’s Homelessness Prevention and Rapid Rehousing Program which provides rental assistance to 
prevent homelessness and rehouse individuals and families that are homeless.  The annual goal for 
addressing homelessness is 2,470 persons assisted.   

Suitable Living Environment:  The suitable living environment goal will be achieved through planned 
projects and activities that: 1) improve outcomes for low income individuals/households, special need 
populations, and youth through public services, 2) address slum and blight, and 3) improve public 
facilities and infrastructure in low income communities.  The outcomes for the stated objectives include 
accessibility and sustainability.  Some of the activities are identified include the demolition of 16 
substandard housing units, public service activities assisting approximately 10,727 low income 
families/individuals, special populations and youth, as well as, the improvement of five public facilities 
and seven infrastructure projects in the municipalities and countywide. 

Neighborhood Revitalization:  The County continues phased implementation of the Brutontown Master 
Plan completed in 2003.  Activities planned for the Brutontown revitalization strategy area include: 
engineering and subdivision planning for housing development projects along Marie and Iola Wilson 
Street, 5 infill rental and homeownership units, and assistance with neighborhood association capacity 
building via the GAP grant. 

 

 

Homelessness: 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

GCRA works closely and partners with several non-profits and for profit organizations as well as public 
agencies that assist in the implementation of the goals and strategies identified the Consolidated Plan. 
This provides opportunities to access resources and leverage funds on projects and programs in the 
County.  The partners involved are housing providers, homeless service providers, public services 
agencies and Subrecipients.   GCRA gap funds housing partners’ homeownership and rental housing 
projects. The Homeless providers, which are also members of the Continuum of Care, are provided with 
ESG funds to address homeless issues, such as outreach, shelter and case management services.  The 
partners include but are not limited to Homes of Hope, United Housing Connections, Nehemiah 
Community Revitalization Corporation, Habitat for Humanity, Neighborhood Housing 
Corporation,  Parker Sewer, Greenville County Roads and Bridges, Greenville County Planning 
Department, County Transportation Commission, SHARE, Greenville County Human Relations 
Commission, Gateway House, SC Department of health and Environmental  Commission , City of 
Greenville Saint Francis Hospital, the Greenville County Recreation District, etc. GCRA shall continue to 
foster on the partnership relations with these mentioned and others agencies. 

 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The GCRA is in partnership with the Greenville Continuum of care members. The members focus on 
addressing homelessness in the County, through coordinated support services and transitional and 
permanent housing. The CoC members meet monthly to discuss the progress of their individual 
programs and as well how to collaboratively address the homeless issues and concerns. Some of the CoC 
members address chronically homeless clients, families with children, veterans and unaccompanied 
youth.  The members also reach out to outside partners to further assist to address specific homeless 
needs. Other public agencies working closely with CoC members through coordinated efforts and 
resources include public agencies, such as staff from GCRA, Greenville County offices, City of Greenville, 
Greenville Housing Authority etc. also attend the monthly CoC meetings. In addition, as a result of the 
2015 White Paper on Homelessness, the advocacy group Greenville Homelessness Alliance has formed 

homeless 

Homeless 
homeless

Describe coordination with the and efforts to address the needs of Continuum of Care
persons (particularly chronically homeless individuals and families, families withhomeless p

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

dgray
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and been operating nearly one year. They attend city and county council meetings to propose policy to 
benefit the homeless population, as well as put on events to spread education and information on 
resources to the entire community.  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

Annually the County’s Emergency Solutions Grant fund is made available via a proposal format to the 
agencies all CoC members in the County and as well as any nonprofit agencies that focuses on 
addressing homeless needs. The Greenville County Redevelopment Authority publishes funding 
availability notice on the local newspapers, the County and GCRA websites. Training session regarding 
the ESG program and eligibility activities are presented to the public. Applicants are given 2 months 
from the date of notice of funding availability to complete and submit their applications with 
appropriate backup required information.   The funds are provided to successful homeless 
providers/applicants and are used for ESG eligibility items, addressing outreach, shelter and transitional 
housing needs. All approved Subrecipient funds are required to show Matching funds for their 
programs. Funds are made also available for case management services and financial assistance to 
address homeless prevention and rapid rehousing for individuals or households, that are at risk of 
homelessness or literally homeless. All of Greenville County’s CoC members are required to enter 
clients’ data in the County’s HMIS. The HMIS is administered and coordinated by the United Housing 
Connections. Funds for HMIS licenses are made available through the ESG fund to agencies funded by 
the County. The County allocated 60 percent of its ESG funds for  Shelter and outreach activities.  A total 
7.5 percent of fund was allocated for administration of the program, the remainder of the fund is 
allocated for Prevention, Rapid Rehousing and HMIS activities.  

 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

 

GCRA will assist six different nonprofit organizations with emergency shelter, street outreach, HMIS, and 
HPRP Services through Emergency Solutions Grant (ESG) funding.  Five of these organizations are 
Continuum of Care (CoC) members, and they include: Human Relations Commission (HRC), Sunbelt 
Human Advancement Resources Inc. (SHARE), United Housing Connections, Step by Step Hope Ministry 
Project and United Ministries. A new partner will include Resurrected Treasure Ministries. A brief 
description of the services provided by each partner pertaining to the reduction and elimination of 
homelessness in Greenville County are as follows: 

 HRC – provides case management and homelessness prevention/ rapid re-housing through the 
ESG program and a host of fair housing education and outreach activities. 

 SHARE – provides street outreach, Emergency Services (LIHEAP, CDBG), and transitional housing 
for homeless persons. 

 UHC – provides transitional, permanent, and permanent support housing for homeless persons 
and other special needs populations, as well as, housing counseling and mortgage foreclosure 
assistance. 

 Step by Step – provides transitional housing and re-entry comprehensive community-based 
services for adult women post incarceration. 

 United Ministries – works with local congregations to assist homeless families that include 
children by providing emergency shelter, meals, and short-term housing; provides emergency 
assistance, Places of Hope (day shelter), adult education, and employment readiness for 
homeless persons. 

 Resurrected Treasure Ministries- provides emergency shelter for homeless persons as well as 
low-mod income individuals. 

  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

 Assist up to 100 homeless or at risk of homelessness individuals or 40 households with 
permanent housing through Homelessness Prevention and Rapid Rehousing. 

 Continue to fund shelter and transitional housing operational activities that will assist up to 650 
individuals 
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 Continue to fund the homeless providers’ programs on outreach and shelter activities that will 
assist up to 2025 individuals. 

 Continue to develop transitional housing units that will assist up to 7 households 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The County's Continuum of care members working in partnership with the County and City developed 
the following plans to help end homelessness: 

 35 Permanent housing with supportive services for mentally ill and other vulnerable adults that 
is affordable, decent and safe 

 Homeless czar to organize outreach, coordinate services, and help develop housing 
 A 15 family shelter beds for homeless families         
 50 or more low cost SRO (single room occupancy), Housing First, and permanent supportive 

housing. 
 25 units in the Housing first model for the chronically homeless. 
 15 Medical respite beds for people who are too sick for shelters but not sick enough to justify 

hospitalization 
 Greenville Homeless Alliance which serves as an advocacy group for legislation and programs on 

the local level to assist the homeless population and address affordable housing needs. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Greenville County Continuum of Care, of which most the sub recipients are members, have 
programs addressing these needs for homeless individuals and households. For example, through the 
case management services provided by Human Relations Commission for our Homelessness 
Prevention/Rapid Rehousing program, they find affordable permanent housing for veterans, seniors, 
disabled persons, families, and single parent families. Other programs provided by GAIHN, UHC, SHARE, 
and Step by Step offer transitional housing to help previously homeless individuals transition to more 
permanent housing. This offers individuals and families shortened times of homelessness. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
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assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The Greenville County Continuum of Care, of which most the sub recipients are members, have 
programs addressing these needs for homeless individuals and households. Through Homelessness 
Prevention we address the extremely low income (30 AMI). In addition, Step by Step’s program assists 
those who are coming out of correctional programs, as well as those who have experienced drug abuse. 
Additionally, through Rapid Rehousing we have assisted those who have experience domestic violence, 
as well as those who have come from mental health facilities. Some of these same clients also receive 
case management and street outreach from organizations like United Ministries and SHARE. 

Discussion 
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HOUSING

6HOUSING

Adequate, safe housing is a basic human need. The American Public Health Association ranks housing as 
one of the top three significant issues affecting personal and community health. A varied and affordable 
housing stock of good quality can attract people to a community, while population growth can provide the 
impetus for a supply of good, affordable housing. 

It is clear that the quality, availability, and affordability of the existing housing stock in a community weighs 
heavily in the decision making process of businesses and employers that are considering new locations. 
Newcomers to Greenwood County consider a variety of factors when choosing their new homes such as 
quality of schools, public safety, convenience to jobs and services, as well as other community amenities. 
However, the deciding factor in housing choice is almost always the quality and affordability of the available 
homes in an area.
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The Burton Center, a regional organization based in Greenwood, annually assists more than 1,100 people 
with disabilities and special needs and provides 106 supportive housing units. The Center serves the 
counties of Greenwood, Abbeville, Edgefield, McCormick, and Saluda. In addition to the Residential Program 
that provides 24-hour care and supervision, the Center also provides residential care through the following:

 º Supervised Living Program – Provides two locations in the City of Greenwood and the Town of 
Ware Shoals that serve clients who need some independence.

 º Community Training Home I Program – Clients requiring supportive care may be able to live with a 
private citizen licensed by the SC Department of Disabilities and Special Needs.

Meg’s House, a private non-profit organization serving the residents of McCormick, Edgefield and 
Greenwood Counties, sponsors two programs that serve the needs of disabled, chronically homeless, single 
adults. Project HOPE and Operation Impact are permanent housing programs that each have the capacity to 
house 18 individuals.

FIGURE 6-42. NURSING HOMES AND ASSISTED CARE FACILITIES IN GREENWOOD COUNTY, 2014*

FACILITY NAME ADDRESS TOTAL BEDS

NURSING HOMES 4 FACILITIES 354

Greenwood Transitional Rehabilitation Unit 1530 Parkway, Greenwood  12

Magnolia Manor - Greenwood 1415 Parkway, Greenwood  88

NHC Healthcare - Greenwood 437 East Cambridge Ave, Greenwood 152

Wesley Commons Health Care Center 1110 Marshall Rd, Greenwood 102

COMMUNITY RESIDENTIAL CARE FACILITIES 7 FACILITIES 314

Alterra Sterling House of Greenwood 1408 Parkway Rd, Greenwood  52

Ashley House 526 Haltiwanger Rd, Greenwood  44

The Bayberry of Greenwood 116 Abbey Dr, Greenwood  23

Emerald Gardens – Greenwood 201 Overland Dr, Greenwood  66

Morningside of Greenwood 116 Enterprise Ct, Greenwood  49

Ware Shoals Manor 10 North Greenwood Ave, Ware Shoals  24

Wesley Commons Assisted Living Facility 1110 Marshall Rd - Greenwood  56

HABILITATION FACILITIES 2 FACILITIES 16

Henry and Frieda Bonds Habilitation Center 310 Jenkins Springs Rd, Greenwood  8

J. Felton Burton Community Residence 308 Jenkins Springs Rd, Greenwood  8

*Table may not include a complete listing of existing facilities

SOURCES:  SC DHEC, DIVISION OF HEALTH LICENSING, LICENSED FACILITIES BY TYPE, NOVEMBER 2014

6 .1 2 . 2 .  H O M E L E S S  P O P U L A T I O N  A N D  V I C T I M S  O F  D O M E S T I C  V I O L E N C E

Most homeless persons living in Greenwood County tend to either stay with friends or family or gravitate 
to the more structured services provided primarily within the more urban areas, making it difficult to get 
an accurate picture of the true extent of homelessness in the community. Based on cost burden and 
overcrowding data, Greenwood County has a significant number of precariously housed families and 
individuals who are at risk for homelessness. Many of these households are only one rent payment or 
unexpected expense away from housing loss. These precariously housed individuals and families comprise 
a population most at risk for homelessness or crisis poverty. 
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The Stewart B. McKinney Homeless Assistance Act was passed by Congress in 1987 to provide emergency 
relief provisions for emergency shelter, food, health care, education, job training and transitional housing 
for the homeless. The Act, later known as the McKinney-Vento Act, was reauthorized and amended by the 
enactment of the Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH) in 2009. 
Among the amendments included in HEARTH were the creation of a Rural Housing Stability Assistance 
Program, a change in HUD’s definition of homelessness and chronic homelessness, and an increased 
emphasis on performance for agencies receiving HEARTH funding

While families who are doubling up (staying) with friends or relatives because they have no other housing 
options are not included in the HUD definition of homeless individuals and families, they are often at risk 
of losing that temporary shelter and becoming homeless. Doubling up is considered a temporary situation, 
one that is often prohibited by public housing laws and landlords. If the extra household residents were 
discovered, both families would likely be evicted. Moreover, doubled-up friends or families often impose 
space and financial burdens on the host family and the guests are often asked to leave after a short time. In 
smaller and more rural communities with no public shelters, doubling up is often the stop-gap measure before 
sleeping on the streets.

Because of the limited resources available and the suburban/rural nature of Greenwood County, it is assumed 
that most homeless persons in the County tend to either double up with friends or family or gravitate to the 
more structured services provided primarily in more urban areas such as the cities of Greenville or Columbia 
and have likely not been included in recent homeless counts. Although methodologies exist to count the 
homeless who take advantage of services offered by various agencies and organizations, it is a challenge to 
determine the true number of homeless within Greenwood County. 

The most accurate assessment of the homeless population at the county, state and national levels is provided 
through point-in-time (PIT) counts. The US Department of Housing and Urban Development, in an effort to 
standardize point-in-time counts nationwide, mandated that an unduplicated count of homeless persons and 
families be conducted in each state biannually. The SC Coalition for the Homeless provides the statewide 
organization and planning for point-in-time counts. 

In Greenwood County, Megs House has coordinated the most recent point-in-time counts. The point-in-time 
count of the homeless includes those in shelters, in transitional housing, and those living on the street or 
in other locations not meant for human habitation. The most recent count was conducted on January 28, 
2015. On that date 222 individuals were counted as homeless. Of these, 27 persons were unsheltered, 8 
were housed in emergency shelters, and 187 were living in transitional housing. This is an increase from the 
2014 PIT count for Greenwood County, which reported a total of 116 homeless individuals, of which 30 were 
unsheltered. However, the number of unsheltered homeless persons has dropped significantly since the 2013 
PIT count that reported 238 homeless persons, with 172 unsheltered.

Several agencies and organizations provide shelter for homeless individuals and families in Greenwood 
County. Meg’s House sponsors three programs that specifically target the homeless. Two of these, Project 
HOPE and Operation Impact, provide permanent housing for the chronically homeless. These programs 
include 18 beds each and are restricted to single, disabled adults who are either: an unaccompanied 
homeless individual with a disabling condition who has been continuously homeless for a year or more, or 
an unaccompanied individual with a disabling condition who has had at least four episodes of homelessness 
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in the past three years. Meg’s House also provides a one-bedroom apartment, one two-bedroom house, 
eight seven two-bedroom apartments, and eleven three-bedroom apartments for transitional (temporary) 
housing for homeless families through the GAMES (Greenwood, Abbeville, McCormick, Edgefield, and 
Saluda) Coalition, also known as the Lakelands Rural Transitional Housing Program. The GAMES program also 
provides 20 transitional housing units, including 19 family units and one individual unit, for homeless persons, 
those at imminent risk of homelessness, or those fleeing or attempting to flee domestic violence.

Greenwood Pathway House provides 30 emergency shelter beds year round and 10 additional beds in cold 
weather months (40 degrees or below) for homeless men. Main Street Methodist Church provides shelter 
during cold weather for homeless women and children. Kinard Manor provides 10 beds for transitional 
housing for male veterans capable of independent living, who must be placed by the Dorn Veterans 
Administration Medical Center in Columbia. The Bowers-Rogers Home is a 19-bed emergency shelter 
for abused, abandoned, and neglected children from Greenwood and surrounding counties. The Connie 

Maxwell Children’s Home provides emergency shelter for 72 abused, abandoned, and neglected children 
who are in immediate need of help. The Home houses children in grades one through 12, with stays ranging 
from a few months to several years.  Connie Maxwell also operates a Family Care program that provides 15 
bedrooms (estimated two bedrooms per room) for families who are homeless or in crisis. Phoenix Rising in 
Hodges provides 10 beds for homeless males. Additional groups that provide transitional housing for the 
homeless include the Lighthouse - 38 beds for males and in the process of purchasing another house with 7 
additional beds, Second Chance - 40 beds for males, and Foundation House - 38 beds for females.

Domestic violence is defined as  a pattern of abusive behavior in any relationship that is used by one partner 
to gain or maintain control over another intimate partner. Domestic violence can be sexual, emotional, 
economic, or physical actions or threats of actions that influence another person. The vast majority of victims 
of domestic violence are women and children. Victims of domestic violence also comprise a substantial 
portion of the homeless and near homeless population. Unfortunately, it is widely recognized that most cases 
of domestic violence go unreported, with far more families in turmoil than the data indicates. When a woman 
decides to leave an abusive relationship, she often has nowhere to go. This is particularly true of women with 
few resources. Lack of affordable housing and long waiting lists for assisted housing mean that many women 
and their children are forced to choose between abuse at home and life on the streets. Approximately half of 
all homeless women report that domestic violence was directly responsible for their homelessness (National 
Alliance to end Homeless, Homelessness and Domestic Violence: What’s the Connection, October, 2015).

According to the South Carolina Attorney General, more than 36,000 victims report a domestic violence 
incident to law enforcement annually statewide. South Carolina ranks first in the nation for women killed by 
men (“When Men Murder Women,” Violence Policy Center, September 2015). Nationwide, domestic violence 
is the leading cause of injuries to women age 15 to 44. One in four women will experience domestic violence 
in their lifetime (SC Coalition against Domestic Violence and Sexual Assault).

Meg’s House provides 26 beds to shelter victims of domestic violence and their dependent children 
in Greenwood, Edgefield, and McCormick Counties. In 2015 Meg’s House received 1,181 crisis calls and 
provided emergency in-shelter support to 48 women and 42 children. It also provided shelter through the 
HOPE, Operation Impact, and GAMES programs to 55 women, 58 children, and 28 males. In addition, Meg’s 
House Domestic Violence operates a transitional house that provides seven beds for homeless persons. A 
partnership between the GAMES coalition, the local chapter of the Upstate Homeless Coalition Continuum 
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of Care, and Pathway House will also provide transportation for women and children to shelters in other 
areas if there are no other viable options in the interim while Pathway House works to develop a women and 
children’s homeless shelter.

6 .1 2 . 3 .  P E R S O N S  W I T H  H I V / A I D S

The incidence of HIV and related diseases has become a growing concern within both the State and at 
the county level. South Carolina ranked 8th highest in the nation in the rate of AIDS cases per 100,000 in 
population in 2011. At of the end of December 2013, Greenwood County ranked 22nd highest in the State 
(of 46 counties) in cumulative HIV/AIDS case rate per 100,000 population since 1981, with a total of 114 
diagnosed cases and a rate of 163.4 (SC DHEC STD/HIV Division Surveillance Report, 2013). However, recent 
statistics indicate that the actual number of recently diagnosed cases of HIV/AIDS in Greenwood County is 
comparatively low at only 12 from 2012 to 2013. This number is slightly lower than the cases diagnosed in 
the County from 2010 to 2011 at 13 (SC DHEC HIV/AIDS Cases and Rates, 2011). The rate of HIV/AIDS cases 
diagnosed per 100,000 population in Greenwood County in 2013 was 5.7 – substantially lower than the 
statewide rate of 9.7.

The costs of health care and medications for people living with HIV/AIDS (PLWHA) are often too high for 
patients to cover. In addition, PLWHA are in danger of losing their jobs due to discrimination or as a result 
of frequent health-related absences. As a result, up to 50% of PLWHA in the United States are at risk of 
becoming homeless (National Alliance to End Homelessness, 2006). Based on this national estimate, South 
Carolina could have approximately 7,000 persons in this category (SC Housing Opportunities for Persons 
Living with AIDS FY 2014 Annual Action Plan).

Housing assistance for residents with chronic conditions and illnesses in Greenwood County is provided by 
Upper Savannah Care Services. Upper Savannah Care Services provides emergency housing assistance 
and utilities assistance to persons with HIV and AIDS who live in Abbeville, Edgefield, Greenwood, Laurens, 
McCormick, and Saluda counties. 

6 .1 2 . 4 .  P E R S O N S  W I T H  D R U G  O R  A L C O H O L  A D D I C T I O N

Substance abuse is a problem that affects persons of all races, gender, and economic status. In 2013, 256 
individuals were admitted for alcohol or substance abuse treatment in Greenwood County (DAODAS, 2014). 

Cornerstone Commission on Alcohol and Drug Abuse provides prevention, intervention, and treatment 
services for adolescents and adults who have been impacted by substance abuse disorders. The agency 
serves Greenwood, Edgefield, Abbeville, and McCormick Counties and has offices in each county. While 
Cornerstone does not provide inpatient treatment, they provide referrals to agencies and facilities based on 
patient need.

6 .1 2 . 5 .  O T H E R  H O U S I N G  R E S O U R C E S  F O R  S P E C I A L  P O P U L A T I O N S

In addition to these public providers, numerous faith-based efforts in the Greenwood County community 
provide a critical safety net of community-based assistance through emergency financial assistance with 
electric bills, rent, and other essentials for residents in need.
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AP‐10 Consultation – 91.100, 91.200(b), 91.215(l) 
1.  Introduction 

The City of Spartanburg is engaged in ongoing efforts to increase coordination amongst the complex 
network of public, private, and non‐profit organizations that deliver housing and social services to the 
community. As the administrators of the City's CDBG and HOME programs, the Neighborhood Services 
Division acts as a hub for community development in the area. Open lines of communication are 
maintained between the City and the area's many non‐profit, social service agencies, local units of 
government. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City maintains an open door policy and open lines of communications with the area's many agencies 
and service providers. The City continues to work with affordable housing and social services 
organizations such as Regensis CDC, Habitat for Humanity, Butterfly Foundation, the Spartanburg 
Department of Social Services, the Urban League of Spartanburg, the United Way, and other 
organizations that assist in providing affordable housing and community services. To overcome 
additional gaps, the City will continue to provide opportunities for public, private, and governmental 
organizations to come together and share information, advocate for issues of concern, leverage 
resources, and address barriers associated with providing more affordable housing. These agencies and 
organizations are invited to community development public meetings and hearings in order to gain 
insight into social service needs. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City maintains open communication and works well with United Housing Connections (UHC), the 
community's Continuum of Care organization. UHC provides the City with homeless data from the 
Homeless Management Information System (HMIS).  The City has funded UHC in the past as a Public 
Service, and also works with and funds the area's non‐profits dedicated to providing services to 
vulnerable populations such as the homeless, veterans, and families with children. 

The City acknowledges that the amount of services currently being offered for special needs populations 
could benefit from improvements. These include outreach and education services for children, women, 
the homeless population, elderly, persons with disabilities (mental, physical, and developmental), 
persons with addictions requiring supportive services, and persons with HIV/AIDS and their families. 
These populations are underserved, particularly in the areas of mental health, alcoholism, and 
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substance abuse. The City funds these types of services where possible, and when additional funds 
become available, the City will apply for competitive grant funds to service the special needs of its 
residents 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City does not receive ESG funds 

2.  Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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AP‐65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

Homelessness is a particularly troublesome and complex issue that plagues communities across the 
nation. A major reason that homelessness is so difficult to combat is that it has many causes with 
overlapping and interrelated variables. The cause of any one person's homelessness often lies, not in a 
single factor, but at the convergence of multiple events and conditions. From one angle, homelessness 
can be seen as an economic problem caused by unemployment, foreclosure, or poverty. From another 
viewpoint, homelessness could appear to be a health issue as many homeless persons struggle with one 
more or conditions such as mental illness, physical disability, HIV, or substance abuse. Looking at the 
problem another way, homeless emerges as a social problem with factors such as domestic violence, 
educational attainment, or race laying at the root. In reality, homelessness is caused by all of these 
issues, sometimes simultaneously and such, fighting homelessness requires a truly collaborative, 
community‐based approach. 
The Stewart B. McKinney Homeless Assistance Act defines the "homeless" or "homeless individual” or 
“homeless person" as an individual who lacks a fixed, regular, and adequate night‐time residence; and 
who has a primary night‐time residence that is: 
• A supervised publicly or privately operated shelter designed to provide temporary living 
accommodations (including welfare hotels, congregate shelters, and transitional housing for the 
mentally ill); 
• An institution that provides a temporary residence for individuals intended to be institutionalized; or 
• A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for 
human beings. 

Describe the jurisdictions one‐year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Spartanburg Interfaith Hospitality Network (SPIHN) is a temporary homeless shelter program serving 
families with children under the age of 18. The SPIHN families are provided nighttime shelter and meals 
from 14 local churches, who “host” the families four times per year/one week at a time. Also, support 
churches provide volunteers and meals to the host churches as well as providing financial assistance to 
SPIHN. 
SPIHN employs a Director, Case Manager and Transporter to work with the families. The case manager 
uses intensive case management to make sure that the families are receiving all the resources that are 
available to them. In addition, the case manager also works with the families with a life skills program, 
including but not limited to areas of concern such as budgeting, parenting, employment readiness. All of 
this is done in an effort to realize SPIHN’s vision of sustainability, and independence. The families in 
SPIHN also attend a Daily Life Skills class at The Haven Shelter. Working closely with the Housing 
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Authority, SPIHN is able to transition our families from homelessness to permanent housing within 60 
days. The average stay for a SPIHN family is 60 days. SPIHN also provides Spiritual counseling as well as 
Clinical counseling through Westgate Family Therapy. Lastly, SPIHN offers after care case management 
to our families meaning that when they transition from the shelter program, we continue to work with 
them to insure their independence and sustainability. Future plans include a Life Skills program geared 
towards the children in the SPIHN program. 
Through other Federal Resources the homeless or near homeless people in the City are provided 
programs by the Butterfly Foundation, Miracle Hill, and The Haven. All agencies help low‐income 
individuals and families avoid becoming homeless who are being discharged from their care. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

HOPE Ministries is a nonprofit that works with disenfranchised individuals to guide them through a 
process of discipleship training, recovery from homelessness and re‐integrating into the community as a 
productive citizen. 
The City partially funded HOPE Ministries through CDBG for new construction of a transitional housing 
facility. The facility houses five homeless men for a twelve step program to teach recovery and personal 
development. The program includes small group study and participation, individual study and bookwork, 
individual guidance by program leaders and accountability support. HOPE Ministries works with 
community partnerships to assist in the re‐integration and employment opportunities by matching skills 
and qualifications with the residents. 
The City funds Safe Homes – Rape Crisis to operate a shelter for victims of domestic abuse and their 
children. The shelter provides emergency shelter, a 24 hour crisis counseling, legal advocacy, 
education/prevention programs, adult and child therapy, follow up services, daycare, and 
transportation. Annually they assisted about 6,000 victims of domestic violence, and sheltered about 
400 victims. The Safe Homes‐ Rape Crisis receives grants to covered increasing operational expenses 
such as utilities, food, insurance, evening staff coverage, furnishings, equipment and maintenance at the 
shelter. Currently, other funding comes from the following: FEMA, Spartanburg Public Safety, United 
Way of the Piedmont, state and federal grants, and contributions and in‐kind donations from the 
community. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

There are five beds through the Butterfly Foundation that are designated for chronically homeless 
people. The Butterfly Foundation houses homeless families. Also, they provide case management. In 
addition, they have a culinary arts program that trains homeless people to be professional cooks. After 
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training, the graduates are placed in restaurants. The Upstate Homeless Coalition does have two 
housing units for chronically homeless individuals in Spartanburg County. 
There are several couple of shelters in the county that are designated for just veterans. One is Welcome 
Home in the Beaumont area. It has seven beds. And a new shelter in Woodruff, Merat Place, which will 
have no more than seven beds. However, there are services for veteran at SC Works. These services are 
provided through Veterans Representatives and include employment training opportunities, job 
placement, job readiness instruction, and sometimes the reps. will actually place the homeless veterans 
in housing to get them off the streets. 
There are three major emergency shelters in Spartanburg County. SPIHN and The Haven provide 
emergency shelter for homeless families. They also teach life skills and provide case management. 
Miracle Hill (Downtown Rescue Mission) will provide emergency shelter for homeless men and women. 
They stay around 95% of capacity and have a cold weather winter shelter that can take an additional 80 
people if the temperature is below 40 degrees 

Helping low‐income individuals and families avoid becoming homeless, especially extremely 
low‐income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

There are several area agencies, such as DSS and Butterfly Foundation, which have staff trained to enroll 
people for mainstream services through the South Carolina Benefit Bank. Also, the Spartanburg Mental 
Health Center, via the Soar Program, has staff who will help homeless people with mental illness to start 
receiving Social Security assistance. In addition, the PATH workers at the Spartanburg Mental Health 
Center conduct street outreach to homeless people and provide them with crisis services, medication 
services, counseling sessions in the field or in the office, nursing appointments, and random drug 
screenings to determine if SADAC also needs to be involved in their care.  
SC Works provides work search and job training opportunities. This is not limited to homeless 
individuals, but they are certainly part of the population taking advantage of the SC Works programs. 
SC Legal Services can help with prevention of homelessness when legal work is needed to prevent 
eviction or foreclosure. However, Legal Services is not able to assist with eviction when the cause 
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Executive Summary  

ES-05 Executive Summary 
1. Introduction 

Title I of the National Affordable Housing Act (the Act) established the requirement that local 
governments, applying for direct assistance under certain federal programs, prepare and adopt a 
Consolidated Plan according to regulations and guidelines promulgated by the US Department of 
Housing and Urban Development (HUD).  The overall goal of this process is to develop viable urban 
communities by providing decent housing and a suitable living environment and expanding economic 
opportunities principally for low-and moderate-income persons. 

The Consolidated Plan is a comprehensive planning document that identifies a jurisdiction’s overall 
needs for affordable housing and non-housing community development, outlining a strategy to address 
those needs.  The Act requires each local jurisdiction to describe its housing needs and market 
conditions, set out a five-year strategy that establishes priorities for meeting those needs, identify 
resources anticipated to be available to address the priority needs, and establish a one-year action plan 
that outlines the intended uses of the resources. 

Spartanburg County carries out federal programs administered by HUD.  The Consolidated Plan is the 
document that Spartanburg County submits to the U.S. Department of Housing and Urban Development 
(HUD) as an application for funding for the following programs: 

HOME Investment Partnership Program (HOME) 
Community Development Block Grant Program (CDBG) 

The lead agency responsible for the development of the County’s Consolidated Plan is the Spartanburg 
County Community Development Department. 

The Consolidated Plan is intended to coordinate the County’s community development activities with 
those of other public agencies, private non-profit affordable housing providers and non-housing service 
providers.  Both housing and non-housing needs are addressed in the Plan using various funding sources 
but primarily relying on HOME and Community Development Block Grant funds allocated to the County 
by the federal government. 

The Consolidated Plan establishes a unified, coordinated vision for community development actions for 
the upcoming five years. 
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 

The Strategic Plan outlines major priority needs based on the Needs Assessment and Market Analysis.  
These include: 

Affordable Housing - Increase and improve housing affordability through the development of new 
affordable rental housing, first time homebuyers program, and housing counseling for beneficiaries of 
housing services. 

Public Facilities and Improvements - Support the use of CDBG funding for public facilities and 
improvements such as road improvements and water/sewer improvements. 

Public Services - Non Homeless - Support the use of CDBG Public Service funds for activities that benefit 
and address seniors, at risk youth, after school programs, and supportive services that provide long term 
meaningful change for their participants through education and training. 

Public Services - Homeless - Support the use of CDBG public service funds for activities that benefit and 
address the issues of housing, homelessness, and homeless prevention. 

Economic Development - Improve coordination and use of economic development programs and 
activities available through the CDBG Program. 

Housing Rehabilitation - Provide housing rehabilitation assistance for low income residents living in 
substandard housing; and reconstruction when deemed necessary. 

The table below outlines the projected use of funding for FY 2013 ¿ 2017, as well as the National 
Objectives and Outcomes and proposed outcomes that will be met by each project. 

Project Name Goal Objective Outcome Source Funding Goal 
Indicator 

New Housing 
Construction 

Housing Decent 
Housing 

Sustainability HOME $1,316,662 14 
Housing 
Units 

CHDO Housing Decent 
Housing 

Availability/ 
Accessibility 

HOME $375,001 12 
Housing 
Units 

Lead-Based 
Paint and 
Asbestos 
Evaluation and 
Abatement 

Housing Suitable 
Living 
Environment 

Availability/ 
Accessibility 

CDBG $105,000 *50 
Housing 
Units 

Public Services - Homeless - Support the use of CDBG public service funds for activities that benefit and
address the issues of housing, homelessness, and prevention.homeless 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
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PR-10 Consultation 
1. Introduction 

Spartanburg County conducts a significant number of consultations with citizens, non-profit agencies, public housing agencies, economic 
development officials, government agencies, and various other organizations in preparing the Consolidated Plan.  The County held eleven public 
hearings prior to the development of the Plan to receive citizens input, and all meetings are summarized in the Citizen Participation Section.  

Summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and 
governmental health, mental health and service agencies 

The Community Development Department contacts various agencies from the public and private sectors, including Department of Social 
Services (DSS), the Council of Governments, and non-profit agencies which provide services in Spartanburg County.  Each business/organization 
is contacted by a Community Development staff member, through telephone and e-mail correspondence, to gather information on the needs of 
the citizens and the services provided.   

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically 
homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of 
homelessness 

Spartanburg County’s Continuum of Care is led by the Upstate Homeless Coalition (UHC).  The Community Development Department has 
partnered with the Upstate Homeless Coalition on various projects through both the CDBG and HOME programs.  This partnership will continue 
in FY13 through the Transitions program which provides transitional housing and case management for up to 2 years to homeless persons and 
persons at risk of homelessness. 

 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically
homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of 
homelessness
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 
Continuum of Care Upstate Homeless Coalition Working with non-profits and community partners to develop affordable 

housing and provide supportive services to low-income individuals and 
families. 

Analysis of Impediments 
to Fair Housing 

Spartanburg County Community 
Development Department 

Ensure all citizens of Spartanburg County have equal access to the housing of 
their choice. 

Table 3 – Other local / regional / federal planning efforts 

Describe cooperation and coordination with other public entities, including the State and any adjacent units of general local 
government, in the implementation of the Consolidated Plan (91.215(l)) 

The Community Development Department collected information from multiple Spartanburg County departments, as well as other regional and 
local organizations to help establish priorities for the Consolidated Plan.  These efforts included the Spartanburg County Planning Department, 
Public Works Department, Environmental Enforcement Department, as well as County appointed Committees for HIV/AIDS, Elder Abuse, and 
Disabilities and Special Needs Board. 

 

 

 

Continuum of Care Upstate Homeless Coalition Working with non-profits and community partners to develop affordable 
housing and provide supportive services to low-income individuals and
families.
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NA-40 Homeless Needs Assessment 
Introduction 

The following section will provide a general assessment of the County's homeless population and its needs.  The data has been provided by the 
Upstate Homeless Coalition. 

Homeless Needs Assessment 

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 

homelessness 
each year 

Estimate the # 
becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

Sheltered Unsheltered     
Persons in Households with Adult(s) 
and Child(ren) 78 5 145 175 45 425 
Persons in Households with Only 
Children 9 1 39 85 23 180 
Persons in Households with Only 
Adults 94 161 250 350 75 180 
Chronically Homeless Individuals 2 24 80 110 40 365 
Chronically Homeless Families 2 0 3 7 2 365 
Veterans 4 13 75 120 50 180 
Unaccompanied Child 6 1 2 15 2 180 
Persons with HIV 1 1 15 25 30 225 

Table 25 - Homeless Needs Assessment 
Data Source Comments:  

NA-40 Homeless Needs Assessment
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CPD Maps 

Rural Area Map 

This map outlines the 37 census tract areas identified as rural. 

Population includes Rural Homeless: some 

Jurisdiction’s Rural Homeless Population 

HUD defines Rural in three ways: 

1. A place having fewer than 2,500 inhabitants; 
2. A county or parish with an urban population of 20,000 inhabitants or less; and 
3. Any place with a population not in excess of 20,000 inhabitants and not located in a Metropolitan Statistical Area. 

Population Jurisdiction’s Rural Homeless 
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Spartanburg County has 37 out of the total of 47 census tracts that meet HUD’s definition of a rural area based on having a population of fewer 
than 2,500 people. Most of these areas are in close proximity to the city of Spartanburg, or other small incorporated areas. Often what happens 
is that the homeless people in the more rural parts of the county sleep on sofas of friends or relatives and end up moving a lot which is referred 
to as the doubled up homeless. Homeless individuals in the rural areas also have to deal with the lack of public transportation that restrict their 
ability to obtain services and job opportunities only offered in the more populated areas of the County. If there were more affordable public 
transportation options throughout the county, people could get to the shelters and resources that are currently available to them. 

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and 
sheltered homelessness with the jurisdiction 

See the above table - Race/Ethnic Groups in Emergency Shelters or Transitional Housing. 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 
days that persons experience homelessness," describe these categories for each homeless population type (including chronically 
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 

Homelessness is a poverty issue and not a character issue.  It is directly tied to living income jobs, adequate and dependable transportation, 
available and affordable child care, and sufficient affordable housing.  With the decline of textile jobs in the area, and the fact that the low-wage 
jobs have become undesirable as they often do not allow a person/family to “keep body and soul” together, there are fewer job opportunities 
for the homeless population.  While manufacturing jobs have increased in recent months, the skills required are typically beyond most homeless 
person’s current level of education.  There is a need to adapt educational instruction to the culture of the person and not to assuming all people 
learn in the same fashion at the same pace with the same degree of retention and competence. 
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Nature and Extent of Homelessness by Racial and Ethnic Group 

Many families are unsheltered due to two major issues:  1) there are not enough resources to house 
them either in permanent or transitional programs and 2) most shelters will not allow families to remain 
together if there is a male child aged 8 or older.  So these families often remain in their car or other 
outside accommodations rather than be separated.  The children are not usually attending school and 
slip farther and farther behind in their education.  These are the most fragile of the homeless 
populations as they are generally not working, have no resources, few prospects and are subject to 
disease and violence.  

Sheltered homeless are a different population in that they have a “home” base from which to operate; 
probably are working, attending school (as are the children) and have a support network to help them 
through the hard times.  They are “getting their house in order” and have some resources and time with 
which to accomplish that.  

Rural populations, especially in SC, will gravitate toward the more populous cities as there are simply no 
resources of any kind in the rural areas and housing is at a premium if available at all.  All homeless 
populations are fraught with disabilities—over 33% of homeless persons have some kind of disability. 

Nature and Extent of Unsheltered and Sheltered Homelessness, including Rural Homelessness 

This information is included in Table 25 - Homeless Needs Assessment. 

Discussion 
 
Homelessness is a poverty issue and not a character issue.  It is directly tied to living income jobs, 
adequate and dependable transportation, available and affordable child care, and sufficient affordable 
housing.  With the decline of textile jobs in the area, and the fact that the low-wage jobs have become 
undesirable as they often do not allow a person/family to “keep body and soul” together, there are 
fewer job opportunities for the homeless population.  While manufacturing jobs have increased in 
recent months, the skills required are typically beyond most homeless person’s current level of 
education.  There is a need to adapt educational instruction to the culture of the person and not to 
assuming all people learn in the same fashion at the same pace with the same degree of retention and 
competence. 
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MA-30 Homeless Facilities  
Introduction 

This section provides a summary of the homeless facilities and services provided in Spartanburg County.  It was completed by the Upstate 
Homeless Coalition of SC as the lead agency of the Continuum of Care.  

Facilities Targeted to Homeless Persons 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 
Child(ren) 108 5 59 14 0 
Unaccompanied Youth 91 80 4 21 0 
Households with Only Adults 0 0 0 6 0 
Chronically Homeless Households 7 0 7 0 0 
Veterans 0 0 12 0 0

Table 40 - Facilities Targeted to Homeless Persons 

Data Source Comments:  

MA-30 Homeless Facilities
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

There are several area agencies, such as DSS and the Butterfly Foundation, that have staff trained to 
enroll people for mainstream services through the Benefit Bank. Also, the Spartanburg Mental Health 
Center has staff that will help homeless people with mental illness to start receiving Social Security. This 
is called the Soar program. 

The PATH workers, through the Spartanburg Mental Health Center, will do street outreach to homeless 
people and provide them with crisis services, medication services, counseling sessions in the field or in 
the office, nursing appointments, and random drug screens to determine if SADAC also needs to be 
involved in their care. 

New Horizons has a mobile van, which visits in Spartanburg twice a month, to bring medical care to 
homeless people. One of its stops is at the Downtown Rescue Mission. 

ReGenesis and St. Luke’s Free Clinic also provide healthcare to people with very low income. 

SC Works provides work search and training opportunities. This is not limited to homeless people, but 
they are certainly part of the population taking advantage of the programs. The Veteran Reps. works 
with veterans and their families. Occasionally there are homeless vets that apply for help and the 
Veteran Reps. try to place them in housing. 

Legal Services can help with prevention of homelessness when legal work is needed to prevent eviction 
or foreclosure. However, they cannot help if the eviction is because rent was not paid. 

Homes for Life helps houses unaccompanied boys and tries to provide them with the skills and services 
needed to develop their readiness for self-sufficiency. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

There are 5 beds through the Butterfly Foundation that are designated for chronically homeless people. 
The Butterfly Foundation houses homeless families. Also, they provide case management. In addition, 
they have a culinary arts program that trains homeless people to be professional cooks. After training, 
the graduates are placed in restaurants. 

The Upstate Homeless Coalition does have 2 housing units for chronically homeless individuals in 
Spartanburg County. 

Describe mainstream services, such as health, mental health, and employment services to the, , , p y
extent those services are use to complement services targeted to homeless persons

List and describe services and facilities that meet the needs of homeless persons, particularlyp , p
chronically homeless individuals and families, families with children, veterans and theiry , ,
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40, p y
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,y p ,
describe how these facilities and services specifically address the needs of these populations.
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There are a couple of shelters in the county that are designated for just veterans. One is Welcome Home 
in the Beaumont area that has 7 beds. And Merat Place, a new shelter in Woodruff, which will have no 
more than 7 beds available. However, there are services for veteran at SC Works. These services are 
provided through Veterans Representatives and include employment training opportunities, job 
placement, job readiness instruction, and sometimes the reps will actually place the homeless veterans 
in housing to get them off the streets. 

Unaccompanied youth, males only, are provided housing and life skills, education, and case 
management at Homes For Life, which has 12 beds. 

Domestic Violence is a big cause of homelessness. Safe Homes provides housing and counseling for 
those victims of recent domestic violence. 

There are 3 major emergency shelters in Spartanburg County. SPIHN and The Haven provide emergency 
shelter for homeless families. They also teach life skills and provide case management. Miracle Hill 
(Downtown Rescue Mission) will provide emergency shelter for homeless men and women. They do not 
take boys that are too old for the women’s dorms, who are not with men. They stay around 95% of 
capacity and have a cold weather winter shelter that can take an additional 80 people if the 
temperature is below 40 degrees. 

The Upstate Homeless Coalition transitional housing program can house up to 11 households. This 
program provides intensive case management, utilities as well as housing, financial assistance including 
child care.  They also have a Rapid Re-housing Program that is targeting homeless families and helps 
with rent and utilities while the families develop the resources to pay their own way. As mentioned 
already, the Upstate Homeless Coalition partners with Access Health and the Spartanburg Mental Health 
Center (S+C). S+C is permanent housing for homeless individuals and families. 
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SP-25 Priority Needs  
Priority Needs 

Priority Need 
Name 

Priority Level Population Goals Addressing 

Affordable 
Housing 

High Extremely Low 
Low 
Families with Children 
Elderly 
Rural 
Individuals 
Families with Children 
veterans 
Elderly 

Housing Improvements 
Administration 

Public 
Facilities and 
Improvements 

High Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Non-housing Community Development 

Quality of Life 
Improvements 
Community 
Revitalization 
Administration 

Public 
Services - 
Non-homeless 

High Extremely Low 
Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Elderly 
Frail Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 

Quality of Life 
Improvements 
Administration 

Public 
Services - 
homeless 

High Extremely Low
Low 
Large Families 
Families with Children 
Elderly 
Rural 
Chronic Homelessness 

Housing Improvements
Quality of Life 
Improvements 
Administration 

Public High Extremely Low Housing Improvements
Services - Low Quality of Life
homeless Large Families Improvements

Families with Children Administration
Elderly
Rural
Chronic Homelessness



Consolidated Plan SPARTANBURG COUNTY     102 
OMB Control No: 2506-0117 (exp. 07/31/2015) 

Assess of Strengths and Gaps in the Institutional Delivery System 

The institutional delivery list in no way covers all of the organizations, agencies, contractors, and private 
developers that are vital to the Community Development Department Implementing the Consolidated 
Plan.  The list has been condensed to include at least one organization that addresses the various needs 
of the citizens of Spartanburg County.  Spartanburg County is listed as an individual organization, but 
includes multiple departments that are involved in providing resources for the Community Development 
Department.  These departments are:  Environmental Enforcement, Parks, Planning, and Public Works.  

There is definitely strength in Spartanburg County's institutional structure with such a large number of 
non-profits, government agencies, developers, and public health institutions.  This may also cause issues 
and/or a weakness in developing and determining funding priorities.  There is also the issue of getting 
the information about what services are available to those who are in need.    

Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 
Counseling/Advocacy X X
Legal Assistance X X   
Mortgage Assistance X     
Rental Assistance X X   
Utilities Assistance X     

Street Outreach Services 
Law Enforcement         
Mobile Clinics         
Other Street Outreach Services         

Supportive Services 
Alcohol & Drug Abuse X X X 
Child Care X       
Education X X X 
Employment and Employment 
Training X X    
Healthcare X X X 
HIV/AIDS X X X 
Life Skills X X X 
Mental Health Counseling X X X 
Transportation X    X 

Other 
        

Table 54 - Homeless Prevention Services Summary

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Describe how the service delivery system including, but not limited to, the services listed 
above meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 

The institutional structure for the homeless is described in MA-30 and SP-60.  These organizations are 
the Ark Youth Shelter, the Children's Shelter, the Butterfly Foundation, The Haven, Homes for Life, the 
Spartanburg Area Mental Health Center - Shelter + Care, Upstate Homeless Coalition, Safe Homes/Rape 
Crisis Coalition, Miracle Hill Rescue Mission, and SPIHN (Spartanburg Interfaith Hospitality Network). 

Information on services available to persons with HIV is outlined in detail in NA-45.  These organizations 
are Piedmont Care, Inc., Spartanburg Regional Healthcare System Ryan White clinic, and the SC 
Department of Health and Environmental Control that administers the AIDS Drug Assistance Program 
(ADAP). 

Describe the strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the services listed 
above 

The primary purpose of the Continuum of Care (CoC) is the coordination of service providers for the 
homeless, including persons with special needs.  Spartanburg County is fortunate to have the Charles 
Lea Center which provides vital services to persons with disabilities and special needs ranging from 
education to housing assistance.  However, there are still not enough shelters and/or housing for those 
in need. 

There are a few additional organizations the serve the Spartanburg citizens in need of 
counseling/advocacy, as well as those that target the homeless that are not listed in the chart above.  
These organizations are: 

Counseling/Advocacy 

Children's Advocacy Center of Spartanburg - provides an array of services to child victims of 
physical and sexual abuse and their families in Spartanburg, Cherokee and Union Counties. 
Family Connection of South Carolina - mission is to strengthen families who have children with 
developmental delays, disabilities or chronic illnesses through a parent-to-parent network of 
family focused support to provide assurance, information, community awareness and enhanced 
parent/professional relationships.  Also host a variety of support groups, sibling, teen and 
grandparent workshops. 
The P.A.C.E. CENTER - Advocacy, prevention/mental health education and wellness programs for 
youth and adults including self-esteem, stress management, peer pressure, problem-solving, 
conflict resolution, suicide prevention, depression; information and referral; health/information 
fairs; social/recreational/educational activities, and employment advocacy for individuals with 
serious mental illnesses; information packets; Speaker's Bureau. 

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed 
above
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Target Homeless and/or HIV/AIDS population 

Miracle Hill Rescue Mission - shelter for homeless men, women and children; provides three 
meals a day, clothing, Christian counseling, referral for housing, referral for substance abuse, 
and a work-start program. Once a month, offers a free medical clinic providing vision, dental, 
and medical exams for clients and the surrounding community. 
Piedmont Care, Inc. - an educational and advocacy organization, coordinates and provides 
medical, social and psychological services for individuals and families affected by or at risk for 
HIV. Piedmont Care provides the following services for people living with HIV and AIDS. 
Spartanburg County Health Department - plays a major role in the identification, prevention, 
and treatment of HIV/AIDS since the first case was identified locally.  Involved in educational 
efforts through the media, speaking to various groups and organizations, distributing literature, 
and providing community outreach. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 

The Spartanburg County Community Development Department will continue funding non-profit 
organizations that provide emergency shelter, transitional housing, and services to homeless and special 
needs individuals and families.  There is also a new service through the United Way called South Carolina 
2-1-1.  This is a one-stop resource for finding assistance in the community.  By utilizing this site which 
keeps a database of service providers that include support groups, community clinics, counselors, 
shelters, food pantries, and programs for seniors and many more, the Community Development staff 
will be better prepared to assist those citizens who contact us with specific needs.  
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SP-60 Homelessness Strategy  
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs 

Through the Upstate Homeless Coalition (UHC), Spartanburg County is able to benefit from the information gathered through the Homeless 
Management Information System (HMIS).  This system provides information on the number of unduplicated homeless persons served by 
shelters in the County.  Spartanburg County provides funding to the UHC for the transitional housing program and to The Haven homeless 
shelter that both provide their program participants with case management.  The UHC will provide these services for up to a 2 year period to 
help ensure these families/individuals do not reenter the homeless population.  The Haven provides case management to those 
families/individuals who are currently staying at the overnight shelter. 

Addressing the emergency and transitional housing needs of homeless persons 

The Haven Homeless Shelter provides emergency shelter to homeless women and families and intensive case management.  

The Upstate Homeless Coalition provides transitional housing for up to 2 years to homeless individuals/families with case management.  

The Safe Homes/Rape Crisis Coalition provides emergency shelter, support and assistance to victims of domestic violence and their dependent 
children.  

The Miracle Hill Rescue Mission provides emergency shelter for homeless men, women and children; providing them with three meals a day, 
clothing, Christian counseling, referrals for housing, referrals for substance abuse, and a work-start program.    

SPIHN (Spartanburg Interfaith Hospitality Network) provides shelter, meals, and counseling services throughout a faith-based network to 
homeless families in Spartanburg County.  

 

 

SP-60 Homelessness Strategy
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Help low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families 
who are likely to become homeless after being discharged from a publicly funded institution or system of care, or who are 
receiving assistance from public and private agencies that address housing, health, social services, employment, education or 
youth needs 

The Bethlehem Center provides assistance with food, rent, utilities, and prescription costs.  They coordinate self-improvement focused 
programming and workshop forums for community education. Serve as a local employment-training site for CNA classes in collaboration with 
MedTech. Provide after school activities, community activities, bible studies and fellowship, nutrition programs, life skills sessions, sewing and 
craft classes, and computer lab training. 

First Baptist Church: The Helping Center provides social ministries through food, clothing, and financial aid for rent, utilities and medication. 

Habitat for Humanity of Spartanburg provides affordable homes for qualified families who are currently living in substandard housing, have the 
ability to pay house payments, and are willing to volunteer and partner with Habitat on building future homes.  

The Salvation Army provides emergency financial assistance for food, rent, utilities, clothing, some prescription medication, thrift store, personal 
counseling and spiritual guidance. 

T.O.T.A.L. Ministries provides assistance with rent, food, utilities, and prescription costs. 
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AP-65 Homeless and Other Special Needs Activities  
Introduction 

Spartanburg County continues to have a very active network of homeless service providers including 
private, nonprofit, City, County, and State government agencies that focus their resources on the needs 
of the homeless.  Specifically, Spartanburg County is an active partner with the Upstate Homeless 
Coalition and The Haven Homeless Shelter in an effort to aid the homeless in the county.  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Community Development Department does not conduct homeless outreach directly, but this service 
is conducted through a variety of groups in Spartanburg County.  The Upstate Homeless Coalition 
(UHC) leads the Continuum of Care (COC) to initiate the process for a homeless count each year, 
recommends service providers to get together to share resources, network and plan, provide support to 
service providers who desire a HUD Supportive Housing Grant, and provide technical assistance to other 
agencies, especially shelter providers.  There are 13 counties included in the COC, including 
Spartanburg.  The UHC also provides a Point in Time County which is a count of sheltered and 
unsheltered homeless persons which allows for outreach to the homeless population.  This count 
provides the number of homeless persons in our shelters and on our streets at a single point-in-time.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Spartanburg County is funding 2 organizations that support emergency and temporary housing.  These 
organizations are the Haven Homeless Shelter which provides emergency shelter to homeless women 
and families and intensive case management, and the Upstate Homeless Coalition which provides 
transitional housing for up to 2 years to homeless individuals/families with case management. 

 

 

 

 

 

Helping homeless persons (especially chronically homeless individuals and families, families 

AP-65 Homeless and Other Special Needs Activities 
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with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Continuum of Care lead agency, the Upstate Homeless Coalition (UHC), is continually building 
housing throughout the Upstate; including Spartanburg County.  These developments offer residents a 
safe and affordable place to reside.  The UHC provide the homeless with a network of organizations that 
can assist them with their individual needs. 

Ark Youth Shelter and Home provide shelter for rescued runaways traveling through Spartanburg 
County.  The youth must be between 13-17 years of age and are offered meals, shelter and religious 
counseling. 

The Children's Shelter provides emergency shelter and long-term care and life skills training for teenage 
girls. 

The Butterfly Foundation provides permanent and temporary housing for homeless individuals and 
families with disabilities, as well as case management and services to assist with transitioning to self 
sufficiency.  

Homes for Life provide shelter, educational guidance, employment assistance, counseling, and basic life 
skills training. 

The Spartanburg Area Mental Health Center - Shelter + Care Program provides permanent housing for 
persons with mental illness. 

The Spartanburg Housing Authority is one of the largest providers of low income housing options to 
Spartanburg County residents through Public Housing and Housing Choice Vouchers (Section 8). 
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Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

The Bethlehem Center provides assistance with food, rent, utilities, and prescription costs.  They 
coordinate self-improvement focused programming and workshop forums for community education. 
Serve as a local employment-training site for CNA classes in collaboration with MedTech. Provide after 
school activities, community activities, bible studies and fellowship, nutrition programs, life skills 
sessions, sewing and craft classes, and computer lab training. 

First Baptist Church: The Helping Center provides social ministries through food, clothing, and financial 
aid for rent, utilities and medication. 

Habitat for Humanity of Spartanburg provides affordable homes for qualified families who are currently 
living in substandard housing, have the ability to pay house payments, and are willing to volunteer and 
partner with Habitat on building future homes.  

The Salvation Army provides emergency financial assistance for food, rent, utilities, clothing, some 
prescription medication, thrift store, personal counseling and spiritual guidance. 

T.O.T.A.L. Ministries provides assistance with rent, food, utilities, and prescription costs. 

Discussion 

Although the Spartanburg County Community Development Department does not fund or directly 
participate with these organizations to assist the homeless population, it is important to the County that 
these services are being provided to the homeless population throughout the next fiscal year.  
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Annual PHA Plan
(Standard PHAs and 
Troubled PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires:  02/29/2016

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services.  The plans informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families.    
Applicability.  Form HUD-50075-ST is to be completed annually by STANDARD PHAs  or TROUBLED PHAs.  PHAs that meet the definition of 
a High Performer PHA, Small PHA,  HCV-Only PHA or Qualified PHA do not need to submit this form. 

Definitions.  

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 
public housing Asset Management units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.  

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 

troubled.  

A. PHA Information.

A.1 PHA Name: The Housing Authority of the City of Spartanburg______________________________________________________   
PHA Code: SC003
PHA Type:   Standard PHA Troubled PHA
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): 10/2017  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above) 
Number of Public Housing (PH) Units 720 Number of Housing Choice Vouchers (HCVs) 2,290 Total Combined Units/Vouchers 3,010 
PHA Plan Submission Type:  Annual Submission                   Revised Annual Submission  

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public.  A PHA must identify 
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA 
Plan are available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project 
(AMP) and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs 
are also encouraged to provide each resident council a copy of their PHA Plans.

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the
Consortia

No. of Units in Each Program

PH HCV
Lead PHA:      

The Housing Authority of the City of Spartanburg_

10/2017

The 5-Year and Annual PHA Plans

City of Spartanburg Housing Authority
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Deconcentration and Other Policies that Govern Eligibility, Selection, and 
Admissions

PHA Policies Governing Eligibility, Selection, Admissions Policy, including De-concentration 
and Wait List Procedures. [24 CFR Part 903.7 (b)]

The following eligibility requirements apply to applicant families seeking Asset Management 
assistance:

1. A family as defined by HUD and the SHA:

a. Heads of household where at least one member of the household is either a citizen 
or eligible non-citizen. (24 CFR Part 5, Subpart E).

b. Has an Annual Income at the time of admission that does not exceed the low-
income limit for occupancy established by HUD and posted separately in the SHA 
offices.

c. Provides a Social Security number for all family members, age 6 or older, or will 
provide written certification that they do not have Social Security numbers;

d. Meets or exceeds the tenant Selection and Suitability Criteria as set forth in this 
policy.

2. All applicants will be processed in accordance with HUD's regulations (24 CFR Part 960) 
and sound management practices. Applicants will be required to demonstrate ability to 
comply with essential provisions of the lease.

3. SHA will permanently deny admission to Asset Management persons convicted of 
manufacturing or producing methamphetamine on the premises of the assisted housing 
project in violation of any Federal or State law. "Premises" is defined as the building or 
complex in which the dwelling unit is located, including common areas and grounds. SHA 
will not waive this requirement.

4. SHA will make unit offers based on time and date of application, needed bedroom size,
and any local preferences. Two offers are made based on unit availability.

5. SHA purges its waiting list through public notices and letters to applicants every two years.

6. SHA will consider mitigating circumstance when considering denial of assistance based on 
criminal activity.

Implementation of the following activities will assist the agency in increasing the income levels of 
families currently residing in communities with a concentration of poverty, as well as helping 
residents overcome the barriers of transportation, education and child care.

1. SHA is administering its Self-sufficiency Program as a tool for assisting residents and 
participants in increaseing their wage earning capacity.

2. SHA will continue to administer ROSS grants promoting job training and employment 
opportunities to families residing in Asset Management properties through our 
Connections Program.  Other grants assist senior and disabled residents to live longer and 
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more independently in assisted units.

3. SHA has administered a CSS program component designed to foster Job Readiness and 
Training, Case Management and Referrals, Counseling and Job Placement. 

SHA will comply with HUD regulations concerning income mixing in Asset Management 
properties.   

4. Preferences have been implemented for homeless and veterans.  The preference will permit
homeless veterans to receive additional points when waitlists are open.   SHA’s HCV 
program is currently administering a TBRA (tenant based rental assistance program) which 
provides rental assistance to homeless veterans.  Two Hundered Thousand dollars have 
been provided by HOME funds, through the County of Spartanburg.  Approximately 12-15 
veterans will be served in unincorporated areas of the county.   

5. SHA will seek replacement of Asset Management units lost to the inventory through 
demolition, mixed finance development, and Housing Choice Voucher (HCV) HCV
replacement housing resources.  SHA will market the Housing Choice Voucher (HCV) 
HCV program among owners, particularly those outside of areas of minority and poverty 
concentration. 

Financial Resources

FEDERAL FUNDS 2016
Low Rent Asset Management  Operating fund 3,382,102
Capital Fund Program 2,849,950
Resident Opportunities and Self Sufficiency 251,690
Housing Choice Voucher 10,467,607
New Construction S/R HCV Programs (Cluster) 497,366
Moderate Rehabilitation Program (Cluster) 1,751,371
Multifamily Housing Elderly Service 
Coordinators

71,365

Special Allocation – Vocational Funds (SC state 
pass-through)

102,997

CDBG Funds (pass-through from City of 
Spartanburg)

9,219

HOME Funds (pass-through from City of 
Spartanburg)

677,397

YouthBuild Program 559,562
Total Federal Grants 21,110,606
OTHER INCOME
Dwelling Rents 1,741,706
Late Charges, Court Fees, Maintenance 152,953
Gain on disposition of assets (4,507,325)
Other income 4,087,551
TOTAL RESOURCES 22,585,491

homeless
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The SHA will conduct owner outreach to ensure that owners are familiar with the 
program and its advantages. The SHA will actively recruit property owners with 
property located outside areas of poverty and minority concentration.

SHA has a HUD approved Section 32 Homeownership Plan and intends to employ 
strategies which support the sale of the homes. The SHA will continue to develop 
homeownership opportunities. The SHA will seek to amend the approved Section 32 
plan.SHA participated in a Housing Summit in January 2016, where a presentation was 
made to potential HCV landlords.  SHA has held owner interest meetings and participates 
in the United Way Housing Task Force.  

8. Public Housing Asset Management site-based waiting lists:
a. All of our Public Housing Asset Management sites have site-based waiting lists.
b. In November of 2016, SHA launched an electronic application portal allowing 

applicants the opportunity to apply on-line. SHA also launced an electroinic 
payment system, WIPPS via the Yardi system of record.  Approximately 80% of all 
rent payments are made electronically.

c. The maintenance staff are managing work orders via smart phones.  This 
technology has increase response time and efficiency. 

2. HUD Strategic Goal: Improve community quality of life and economic vitality

1. SHA is administering its Self-sufficiency Program as we seek to increase the wage earning 
capacity of low income families within targeted communities and promote self-sufficiency.

2. During the past year the SHA administered ROSS grants promoting job training and 
employment opportunities to families residing in public housing Asset Management 
through our Connections Program.  Other grants assist senior and disabled residents to live 
longer in their own homes. SHA administers ROSS grants promoting self sufficiency 
through the Connections Program designed to assist our households with increased 
education and job readiness programs.  Elderly and disabled persons are served via 
programs supported by HUD subsidy. 

3. During the past year the SHA administered a CSS program component designed foster Job 
Readiness and Training, Case Management and Referrals, Counseling and Job Placement. 

4. These activities will assist the agency in increasing the income levels of families currently 
residing in communities with a concentration of poverty as well as helping residents 
overcome the barriers of transportation, education and child care.

5. Promote income mixing in public housing Asset Management by assuring access for 
lower income families into higher income developments:

During past years SHA implemented a preference for families previously displaced due to 
development activities such as HOPE VI into the return criteria for the new LIHTC
communities Collins Park, Independence Place, Summer Place and the Ridge at Southport 
affordable housing communities to expand opportunities for lower income families to have 
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access to income developments. Preferences have been implemented for homeless and
veterans, homeless veterans would receive additional points qualifying them for a 
preference.

6. Public Housing Asset Management security improvements:

SHA continues its collaboration with the Spartanburg Public Safety personnel Department 
to host liaison officers, designated to the SHA communities. 

7. SHA continues to partner with community groups and Neighborhood Watch organizations.

8. Designate developments or buildings
During the past year SHA continued its designation of Mix-Population Communities with 
three communities Archibald Rutledge & Village however SHA desires to designate 
Archibald as a senior only residence.  SHA is in the process of preparing an 
application/request for this designation which it may submit soon. 

3. HUD Strategic Goal: Promote self-sufficiency and asset development of families and 
individuals

1. SHA will continue to promote self-sufficiency and asset development. Our Housing 
Choice Voucher (HCV) Section 8HCV and Public Housing Asset Management FSS 
Programs will continue to be offered. Non-Public Housing Asset Management FSS 
families are able to participate in employment readiness and educational opportunities and 
through the Connections Program, as grant funding permits.SHA administered a Face 
Forward Program as well as a YouthBuild program funded by the Department of Labor. 
Both offered residents 17-24 an opportunity to earn their high school diploma, or GED, 
learn valuable life skills, and job training.    Participants earned a stipend while in the 
program.

2. The FSS and Connections programs continue to leverage community resources which 
support resident activities in the areas of education, health and job readiness.

3. SHA has computer labs based in all Public Housing Asset Management neighborhoods. 
The resident computer labs allow the residents internet access where they are able to stay 
up-to date with the SHA Facebook, Twitter, and Instagram accounts. Do we really want to 
talk about Social Media?  Computer labs allow the residents to search for jobs, do 
homework and search the internet.  SHA provides access to computer labs with internet 
access at all Asset Management communities.  

4. HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

SHA will adhere to all Fair Housing required regulations in its operations..

SHA will provide annual Fair Housing training to all staff members.
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SECTION 3
APPLYING FOR ADMISSION

3.1. General
The policy of TGHA is to ensure that all families who express an interest in housing 
assistance are given an equal opportunity to apply, and are treated in a fair and consistent 
manner. 

This Chapter describes the policies and procedures for completing an initial application 
for assistance, placement and denial of placement on the waiting list, and limitations on 
who may apply. The primary purpose of the intake function is to gather information about 
the family, but TGHA will also utilize this process to provide information to the family so 
that an accurate and timely decision of eligibility can be made. Applicants will be pulled 
from the waiting list in accordance with this Plan.

3.2. Opening and Closing the Waiting List
TGHA will open the waiting list at periodic intervals as determined based on need to 
assure that an adequate pool of applications is available to maintain full program 
utilization and assist the maximum number of families based on available program 
funding.  

When TGHA determines that the waiting list should be opened, a notice will be published 
in a local newspaper of general circulation.  The notice will provide information on where 
and when families may apply for the program.  TGHA may open the waiting list only for 
special programs in which case, the notice shall so state and identify the eligibility 
provisions of the designated special program.  

TGHA may open the waiting list for a specific time period, may choose to accept 
applications on certain days and times, may choose to accept applications only 
electronically or via U.S. Mail. The public notice will specify the time period and the 
methodology in which applications will be accepted and identify the closure date for 
acceptance of applications.  Under no circumstances will applications be accepted when 
the waiting list is closed. 

3.3. Family Outreach
TGHA will monitor the characteristics of the population being served and the 
characteristics of the population as a whole in TGHA’s jurisdiction.  Targeted outreach 
efforts will be undertaken if a comparison suggests that certain populations are being 
underserved.

3.4. Local Preference(s)
TGHA will use local preferences as detailed below.

TGHA will accept applications from local preference applicants even when the waiting list 
may otherwise be closed. Applicants with local preferences will not be required to 
complete the on-line registration but will be placed directly on the waiting list in order of 
approval by TGHA. The following local preferences will be applied in order as listed.

3.4. Local Preference(s)



Page 3.2 HCV Admin Plan November 2014

Public Housing Demolition/Disposition – Residents in “good standing” at a TGHA
public housing community on the date the community was approved by HUD to be
disposed or demolished.

Public Housing Over/Under Housed Families – Residents in “good standing” at a
TGHA public housing community or a TGHA sponsored mixed finance community who
are over-housed or under-housed and no appropriate size housing unit exists to house
the family.
Homeless Referrals – Homeless families certified by United Housing Connections as
homeless and actively participating in case management services referred to TGHA
under the terms and conditions of a Memorandum of Agreement between TGHA and
United Housing Connections to house 50 homeless families.
Tenants in Projects Approved for PBV – Tenants that were in “good standing” at
an existing or rehabilitation project approved by TGHA pursuant to a solicitation for
Project Based Vouchers

3.5. Application Process

TGHA will only accept electronic applications via the on-line web-app.  TGHA will partner 
with the Greenville Library system and other Community Service partners to assure that 
all individuals interested in applying for housing assistance have computer access to file 
electronic applications.  TGHA will provide assistance for individuals with special needs 
at its Resident Service computer centers.
The application process will consist of a two-step process:  the on-line web-based 
application and the full application.  The on-line application will request only information 
needed for placement on the waiting list.  
Applicants will be placed on the waiting list based solely on the information provided in 
the electronic application form.  The full application will be completed when an applicant 
is selected from the waiting list.
A random lottery will be completed for all applications received via the on-line application 
system. Applicants will be ranked in order on the waiting list from lowest to highest lottery 
number. 

3.6. Reporting Changes While On Waiting List 
Applicants are required to inform TGHA in writing of changes in contact information, 
including current residence, mailing address and phone number.  Applicants are also 
required to respond to requests from TGHA to update information on their application and 
to determine their continued interest in assistance.

3.7. Purging the Waiting List
The waiting list will be updated periodically to ensure that all applicants and applicant 
information is current and timely.  TGHA will notify applicants of the need to complete 
updates electronically or via U.S. mail.  Such requests will include a deadline by which 
the family must respond and will state that failure to respond will result in being removed 
from the wait list.  

Referrals HomelessH
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SECTION 24
VETERANS AFFAIRS SUPPORTIVE HOUSING PROGRAM

24.1. Overview
The Veterans Affairs Supportive Housing (VASH) Program is an optional component of 
the Housing Choice Voucher Program administered by housing agencies that partner with 
local Department of Veterans Affairs (VA) medical facilities to provide tenant based 
vouchers to homeless veterans. 

HUD provides a special set aside of funding specifically for VASH vouchers. HUD has 
established policies and procedures for VASH vouchers that are different from the 
standard tenant based vouchers.  VASH vouchers shall be administered pursuant to the 
policies and procedures set forth by HUD under the VASH program.  

This Chapter outlines the administrative requirements that apply specifically to the VASH 
vouchers. If not otherwise specified, all standard Voucher Program requirements set forth 
elsewhere in this Administrative Plan will apply. 

24.2. Family Eligibility and Selection
VA Eligibility – Eligible families are homeless veterans and their families.  Veterans 
Affairs case managers will refer VASH eligible families to TGHA for the issuance of a 
voucher.  A copy of the written referral document must be maintained in the TGHA 
participant file and serves as the application to the program.  TGHA will not maintain a 
waiting list or apply any preferences to the VASH applicants. 

Screening – VA case managers will screen applicants in accordance with the criteria set 
forth by the Veterans Administration.  TGHA cannot screen or deny admission to any 
VASH applicant for any reason with one exception:  TGHA will prohibit admission to the 
program if any member of the household is subject to a lifetime registration requirement 
under a state sex offender registration program.  VASH referrals shall not be denied 
admission to the program for any former program violations.  Veterans terminated under 
the VASH program may be re-referred by the VA Case Manager and TGHA shall accept 
the referral regardless of former history with the voucher program.  

Addition of Family Members – When adding a family member after the veteran has been 
admitted to the program, other than birth, adoption or court awarded custody, TGHA will 
approve additional family members pursuant to standard screening criteria set forth 
elsewhere in this Plan.

Verification of Social Security Number(s) – An original document issued by a federal 
or state government agency, which contains the name of the individual and the social 
security number is acceptable to verify social security numbers for all household 
members.  Copies of the social security card are not required.  TGHA must accept the 
“Certificate of Release and Discharge from Active Duty (DD-214)” for the veteran as 
verification of his/her social security number.

homeless veterans. 

VASH vouchers.
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Fair Housing – The VASH Program is administered in accordance with all applicable Fair 
Housing requirements.  When VASH recipients include veterans or family members with 
disabilities, HUD’s reasonable accommodation standards apply. 

24.3. Voucher Term
The VASH voucher shall be valid for a total term of 180 days.  The initial term of the 
voucher shall be for a period of 120 days.  One extension of an additional 60 days will be 
provided upon recommendation of the VA case manager. 

24.4. Eligible Housing and Lease Provisions
VASH families will be permitted to live on the grounds of a VA facility in units developed 
to house homeless veterans.  Therefore, the provisions which prohibit use of vouchers 
on the physical grounds of medical, mental, or similar public or private institutions does 
not apply to the VASH program.

To provide a greater range of housing opportunities for veterans, TGHA will enter into 
lease agreements for an initial period of less than 12 months and will encourage property 
owners and landlords to provide month to month leases for the VASH participants.

24.5. Portability
An eligible family that is issued a VASH voucher must receive case management services 
provided by the Veterans Administration Medical Center (VAMC).  Therefore, VASH 
participants may reside only in jurisdictional areas that are accessible to case 
management services as determined by the VA case manager. 

If the veteran wishes to move to an area where another PHA administers VASH vouchers, 
then TGHA will work with the VA case manager to assure that the veteran’s case 
management services are transferred to the VAMC in the area where the veteran is 
moving.  The receiving PHA will absorb the VASH voucher by issuing one of its VASH 
vouchers and will return TGHA’s VASH voucher for issuance to another veteran in 
TGHA’s jurisdiction.

If the veteran wishes to move to an area where there is not a PHA with a VASH program 
but TGHA’s partnering VAMC will still be able to provide case management services, 
TGHA will process a portability move.  However, since TGHA must maintain the records 
on the VASH vouchers, the receiving PHA must bill TGHA pursuant to the voucher 
portability requirements.

If the VAMC determines that case management services are no longer required, then 
TGHA will process a portability move under the normal portability rules.

24.6. Termination of Assistance
As a condition of receiving HCV rental assistance, the VASH eligible family must receive 
case management services from the VAMC or a Community Based Outpatient Clinic 
(CBOC).  Therefore, a VASH participant’s assistance must be terminated for failure to 
participate, without good cause, in case management as verified by the VAMC or a 
CBOC.  



08/17/2015 

TGHA Announces New Partnership With United Housing Connections

The Greenville Housing Authority (TGHA) has announces a new partnership with United Housing Connections, a housing and
homeless services provider in the Upstate. To implement a new local preference for homeless families, TGHA will provide housing
vouchers to 50 homeless families that are certi�ed by United Housing Connections as homeless and that are actively participating in
case management services. This partnership will improve opportunities for homeless families in Greenville to more rapidly exit
homelessness. 

http://www.schomeless.org/2015/08/06/the-greenville-housing-authority-announces-new-partnership-with-united-
housing-connections/
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TGHA revises its HCV Administrative Plan
Chapter 3 Applying for Admissions / Subsection 3.4 Local Preference(s)

Local Preference(s)

TGHA will use local preferences as detailed below.

TGHA will accept applications from local preference applicants even when the waiting list may otherwise be closed. Applicants with
local preferences will not be required to complete the on-line registration but will be placed directly on the waiting list in order of
approval by TGHA. The following local preferences will be applied in order as listed.

Public Housing Demolition/Disposition – Residents in “good standing” at a TGHA public housing community on the date the
community was approved by HUD to be disposed or demolished.
Public Housing Over/Under Housed Families – Residents in “good standing” at a TGHA public housing community or a TGHA
sponsored mixed �nance community who are over-housed or under-housed and no appropriate size housing unit exists to
house the family.
Homeless Referrals – Homeless families certi�ed by United Housing Connections as homeless and actively participating in case
management services referred to TGHA under the terms and conditions of a Memorandum of Agreement between TGHA and
United Housing Connections to house 50 homeless families.
Tenants in Projects Approved for PBV – Tenants that were in “good standing” at an existing or rehabilitation project approved
by TGHA pursuant to a solicitation for Project Based Vouchers
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Annual PHA Plan
(Standard PHAs and 
Troubled PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires:  02/29/2016

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services.  The plans informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families.    
Applicability.  Form HUD-50075-ST is to be completed annually by STANDARD PHAs  or TROUBLED PHAs.  PHAs that meet the definition of 
a High Performer PHA, Small PHA,  HCV-Only PHA or Qualified PHA do not need to submit this form. 

Definitions.  

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 
public housing Asset Management units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.  

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 

troubled.  

A. PHA Information.

A.1 PHA Name: The Housing Authority of the City of Spartanburg______________________________________________________   
PHA Code: SC003
PHA Type:   Standard PHA Troubled PHA
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): 10/2017  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above) 
Number of Public Housing (PH) Units 720 Number of Housing Choice Vouchers (HCVs) 2,290 Total Combined Units/Vouchers 3,010 
PHA Plan Submission Type:  Annual Submission                   Revised Annual Submission  

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public.  A PHA must identify 
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA 
Plan are available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project 
(AMP) and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs 
are also encouraged to provide each resident council a copy of their PHA Plans.

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the
Consortia

No. of Units in Each Program

PH HCV
Lead PHA:      

The Housing Authority of the City of Spartanburg_

10/2017

The 5-Year and Annual PHA Plans

City of Spartanburg Housing Authority
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Deconcentration and Other Policies that Govern Eligibility, Selection, and 
Admissions

PHA Policies Governing Eligibility, Selection, Admissions Policy, including De-concentration 
and Wait List Procedures. [24 CFR Part 903.7 (b)]

The following eligibility requirements apply to applicant families seeking Asset Management 
assistance:

1. A family as defined by HUD and the SHA:

a. Heads of household where at least one member of the household is either a citizen 
or eligible non-citizen. (24 CFR Part 5, Subpart E).

b. Has an Annual Income at the time of admission that does not exceed the low-
income limit for occupancy established by HUD and posted separately in the SHA 
offices.

c. Provides a Social Security number for all family members, age 6 or older, or will 
provide written certification that they do not have Social Security numbers;

d. Meets or exceeds the tenant Selection and Suitability Criteria as set forth in this 
policy.

2. All applicants will be processed in accordance with HUD's regulations (24 CFR Part 960) 
and sound management practices. Applicants will be required to demonstrate ability to 
comply with essential provisions of the lease.

3. SHA will permanently deny admission to Asset Management persons convicted of 
manufacturing or producing methamphetamine on the premises of the assisted housing 
project in violation of any Federal or State law. "Premises" is defined as the building or 
complex in which the dwelling unit is located, including common areas and grounds. SHA 
will not waive this requirement.

4. SHA will make unit offers based on time and date of application, needed bedroom size,
and any local preferences. Two offers are made based on unit availability.

5. SHA purges its waiting list through public notices and letters to applicants every two years.

6. SHA will consider mitigating circumstance when considering denial of assistance based on 
criminal activity.

Implementation of the following activities will assist the agency in increasing the income levels of 
families currently residing in communities with a concentration of poverty, as well as helping 
residents overcome the barriers of transportation, education and child care.

1. SHA is administering its Self-sufficiency Program as a tool for assisting residents and 
participants in increaseing their wage earning capacity.

2. SHA will continue to administer ROSS grants promoting job training and employment 
opportunities to families residing in Asset Management properties through our 
Connections Program.  Other grants assist senior and disabled residents to live longer and 
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more independently in assisted units.

3. SHA has administered a CSS program component designed to foster Job Readiness and 
Training, Case Management and Referrals, Counseling and Job Placement. 

SHA will comply with HUD regulations concerning income mixing in Asset Management 
properties.   

4. Preferences have been implemented for homeless and veterans.  The preference will permit
homeless veterans to receive additional points when waitlists are open.   SHA’s HCV 
program is currently administering a TBRA (tenant based rental assistance program) which 
provides rental assistance to homeless veterans.  Two Hundered Thousand dollars have 
been provided by HOME funds, through the County of Spartanburg.  Approximately 12-15 
veterans will be served in unincorporated areas of the county.   

5. SHA will seek replacement of Asset Management units lost to the inventory through 
demolition, mixed finance development, and Housing Choice Voucher (HCV) HCV
replacement housing resources.  SHA will market the Housing Choice Voucher (HCV) 
HCV program among owners, particularly those outside of areas of minority and poverty 
concentration. 

Financial Resources

FEDERAL FUNDS 2016
Low Rent Asset Management  Operating fund 3,382,102
Capital Fund Program 2,849,950
Resident Opportunities and Self Sufficiency 251,690
Housing Choice Voucher 10,467,607
New Construction S/R HCV Programs (Cluster) 497,366
Moderate Rehabilitation Program (Cluster) 1,751,371
Multifamily Housing Elderly Service 
Coordinators

71,365

Special Allocation – Vocational Funds (SC state 
pass-through)

102,997

CDBG Funds (pass-through from City of 
Spartanburg)

9,219

HOME Funds (pass-through from City of 
Spartanburg)

677,397

YouthBuild Program 559,562
Total Federal Grants 21,110,606
OTHER INCOME
Dwelling Rents 1,741,706
Late Charges, Court Fees, Maintenance 152,953
Gain on disposition of assets (4,507,325)
Other income 4,087,551
TOTAL RESOURCES 22,585,491

homeless
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The SHA will conduct owner outreach to ensure that owners are familiar with the 
program and its advantages. The SHA will actively recruit property owners with 
property located outside areas of poverty and minority concentration.

SHA has a HUD approved Section 32 Homeownership Plan and intends to employ 
strategies which support the sale of the homes. The SHA will continue to develop 
homeownership opportunities. The SHA will seek to amend the approved Section 32 
plan.SHA participated in a Housing Summit in January 2016, where a presentation was 
made to potential HCV landlords.  SHA has held owner interest meetings and participates 
in the United Way Housing Task Force.  

8. Public Housing Asset Management site-based waiting lists:
a. All of our Public Housing Asset Management sites have site-based waiting lists.
b. In November of 2016, SHA launched an electronic application portal allowing 

applicants the opportunity to apply on-line. SHA also launced an electroinic 
payment system, WIPPS via the Yardi system of record.  Approximately 80% of all 
rent payments are made electronically.

c. The maintenance staff are managing work orders via smart phones.  This 
technology has increase response time and efficiency. 

2. HUD Strategic Goal: Improve community quality of life and economic vitality

1. SHA is administering its Self-sufficiency Program as we seek to increase the wage earning 
capacity of low income families within targeted communities and promote self-sufficiency.

2. During the past year the SHA administered ROSS grants promoting job training and 
employment opportunities to families residing in public housing Asset Management 
through our Connections Program.  Other grants assist senior and disabled residents to live 
longer in their own homes. SHA administers ROSS grants promoting self sufficiency 
through the Connections Program designed to assist our households with increased 
education and job readiness programs.  Elderly and disabled persons are served via 
programs supported by HUD subsidy. 

3. During the past year the SHA administered a CSS program component designed foster Job 
Readiness and Training, Case Management and Referrals, Counseling and Job Placement. 

4. These activities will assist the agency in increasing the income levels of families currently 
residing in communities with a concentration of poverty as well as helping residents 
overcome the barriers of transportation, education and child care.

5. Promote income mixing in public housing Asset Management by assuring access for 
lower income families into higher income developments:

During past years SHA implemented a preference for families previously displaced due to 
development activities such as HOPE VI into the return criteria for the new LIHTC
communities Collins Park, Independence Place, Summer Place and the Ridge at Southport 
affordable housing communities to expand opportunities for lower income families to have 
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access to income developments. Preferences have been implemented for homeless and
veterans, homeless veterans would receive additional points qualifying them for a 
preference.

6. Public Housing Asset Management security improvements:

SHA continues its collaboration with the Spartanburg Public Safety personnel Department 
to host liaison officers, designated to the SHA communities. 

7. SHA continues to partner with community groups and Neighborhood Watch organizations.

8. Designate developments or buildings
During the past year SHA continued its designation of Mix-Population Communities with 
three communities Archibald Rutledge & Village however SHA desires to designate 
Archibald as a senior only residence.  SHA is in the process of preparing an 
application/request for this designation which it may submit soon. 

3. HUD Strategic Goal: Promote self-sufficiency and asset development of families and 
individuals

1. SHA will continue to promote self-sufficiency and asset development. Our Housing 
Choice Voucher (HCV) Section 8HCV and Public Housing Asset Management FSS 
Programs will continue to be offered. Non-Public Housing Asset Management FSS 
families are able to participate in employment readiness and educational opportunities and 
through the Connections Program, as grant funding permits.SHA administered a Face 
Forward Program as well as a YouthBuild program funded by the Department of Labor. 
Both offered residents 17-24 an opportunity to earn their high school diploma, or GED, 
learn valuable life skills, and job training.    Participants earned a stipend while in the 
program.

2. The FSS and Connections programs continue to leverage community resources which 
support resident activities in the areas of education, health and job readiness.

3. SHA has computer labs based in all Public Housing Asset Management neighborhoods. 
The resident computer labs allow the residents internet access where they are able to stay 
up-to date with the SHA Facebook, Twitter, and Instagram accounts. Do we really want to 
talk about Social Media?  Computer labs allow the residents to search for jobs, do 
homework and search the internet.  SHA provides access to computer labs with internet 
access at all Asset Management communities.  

4. HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

SHA will adhere to all Fair Housing required regulations in its operations..

SHA will provide annual Fair Housing training to all staff members.



HOUSING CHOICE VOUCHER PROGRAM ADMINISTRATIVE PLAN
NOVEMBER 

2014 



Page i HCV Admin Plan November 2014

TABLE OF CONTENTS

SECTION 1 STATEMENT OF POLICIES ................................................................................1.1
1.1. General .....................................................................................................................1.1
1.2. Public Housing Authority............................................................................................1.1
1.3. Jurisdiction ................................................................................................................1.1
1.4. TGHA Mission and Vision..........................................................................................1.1
1.5. HCV Program Goals..................................................................................................1.1
1.6. Purpose of the Plan ...................................................................................................1.2
1.7. Nondiscrimination ......................................................................................................1.3
1.8. Addressing Barriers to Equal Housing Opportunities .................................................1.4
1.9. Reasonable Accommodations ...................................................................................1.4
1.10. Hearing or Vision Impairments...................................................................................1.5
1.11. Physical Accessibility.................................................................................................1.6
1.12. Improving Access for Persons with Limited English Proficiency.................................1.6
1.13. Privacy Rights ...........................................................................................................1.6
1.14. Violence against Women Act (VAWA) .......................................................................1.7

SECTION 2 ELIGIBILITY FOR ADMISSION............................................................................2.1
2.1. General .....................................................................................................................2.1
2.2. Eligibility Factors........................................................................................................2.1
2.3. Placement on Waiting List .........................................................................................2.1
2.4. Family Composition ...................................................................................................2.1
2.5. Children in Foster Care..............................................................................................2.2
2.6. Head of Household....................................................................................................2.2
2.7. Co-Head....................................................................................................................2.3
2.8. Live-in Attendants......................................................................................................2.3
2.9. Foster Children and Foster Adults .............................................................................2.4
2.10. Absent Family Members ............................................................................................2.4
2.11. Guests.......................................................................................................................2.4
2.12. Split Households Prior to Voucher Issuance ..............................................................2.5
2.13. Multi-generational Families........................................................................................2.5
2.14. Joint Custody of Children...........................................................................................2.5
2.15. Income Limitations.....................................................................................................2.5
2.16. Mandatory Social Security Numbers..........................................................................2.6
2.17. Citizenship/Eligible Immigration Status ......................................................................2.6
2.18. Independent Students................................................................................................2.6
2.19. Other Criteria for Admission.......................................................................................2.7
2.20. Screening for Suitability as a Tenant .........................................................................2.7



Page ii HCV Admin Plan November 2014

2.21. Changes in Eligibility Prior to Effective Date of the Contract ......................................2.8
2.22. Ineligible Families ......................................................................................................2.8

SECTION 3 APPLYING FOR ADMISSION..............................................................................3.1
3.1. General .....................................................................................................................3.1
3.2. Opening and Closing the Waiting List ........................................................................3.1
3.3. Family Outreach ........................................................................................................3.1
3.4. Local Preference(s) ...................................................................................................3.1
3.5. Application Process ...................................................................................................3.2
3.6. Reporting Changes While On Waiting List .................................................................3.2
3.7. Purging the Waiting List.............................................................................................3.2
3.8. Selection from the Waiting List ..................................................................................3.3
3.9. Release of Information and Verification .....................................................................3.3
3.10. Completing the Application Process ..........................................................................3.4
3.11. Special Admissions ...................................................................................................3.4
3.12. Targeted Funding ......................................................................................................3.4
3.13. Income Targeting.......................................................................................................3.5

SECTION 4 SUBSIDY STANDARDS.......................................................................................4.1
4.1. General .....................................................................................................................4.1
4.2. Subsidy Standards ....................................................................................................4.1
4.3. Exceptions to Subsidy Standards ..............................................................................4.2
4.4. Changes in Subsidy Standard ...................................................................................4.2
4.5. Unit Size Selected .....................................................................................................4.2

SECTION 5 INCOME AND SUBSIDY DETERMINATIONS .....................................................5.1
5.1. General .....................................................................................................................5.1
5.2. Income and Allowances.............................................................................................5.1
5.3. Disallowance of Earned Income for Persons with Disabilities ....................................5.2
5.4. Minimum Rent ...........................................................................................................5.4
5.5. Definition of Temporarily/Permanently Absent ...........................................................5.5
5.6. Visitors ......................................................................................................................5.7
5.7. Reporting Changes in Family Composition ................................................................5.7
5.8. Averaging Income......................................................................................................5.8
5.9. Minimum Income .......................................................................................................5.8
5.10. Income of Person Permanently Confined To Nursing Home......................................5.9
5.11. Regular Contributions and Gifts.................................................................................5.9
5.12. Alimony and Child Support ........................................................................................5.9
5.13. Lump-Sum Receipts ..................................................................................................5.9
5.14. Contributions to Retirement Funds ..........................................................................5.10
5.15. Assets Disposed Of For Less Than Fair Market Value.............................................5.10

3.4. Local Preference(s) ...................................................................................................3.1



Page iii HCV Admin Plan November 2014

5.16. Child Care Expenses...............................................................................................5.10
5.17. Medical Expenses ...................................................................................................5.11
5.18. Pro-ration Of Assistance for “Mixed” Families..........................................................5.11
5.19. Income Changes Resulting from Welfare Program Requirements ...........................5.11
5.20. Utility Allowance and Utility Reimbursement Payments ...........................................5.12
5.21. Calculating Annual Income ......................................................................................5.13

SECTION 6 VERIFICATION PROCEDURES ..........................................................................6.1
6.1. General .....................................................................................................................6.1
6.2. SSN Documentation: .................................................................................................6.1
6.3. The Enterprise Income Verification (EIV) System ......................................................6.2
6.4. Verification of Social Security Income........................................................................6.3
6.5. The Verification Hierarchy .........................................................................................6.3
6.6. Release of Information...............................................................................................6.4
6.7. Income Discrepancy Reports.....................................................................................6.4
6.8. Items to be Verified....................................................................................................6.4
6.9. Verification of Non-EIV Sources ................................................................................6.5
6.10. Verifying Non-Financial Factors.................................................................................6.7
6.11. Familial Relationships................................................................................................6.8
6.12. Verification of Permanent Absence of Family Member...............................................6.8
6.13. Verification of Disability..............................................................................................6.8
6.14. Verification of Income ................................................................................................6.8

SECTION 7 VOUCHER ISSUANCE AND RESCISSION .........................................................7.1
7.1. General .....................................................................................................................7.1
7.2. Issuance of Vouchers ................................................................................................7.1
7.3. Briefing Types and Required Attendance...................................................................7.1
7.4. Housing Opportunity and Mobility ..............................................................................7.3
7.5. Security Deposit Requirements .................................................................................7.3
7.6. Term of Voucher........................................................................................................7.3
7.7. Transfer and Retention of Voucher ............................................................................7.4
7.8. Rescinding Vouchers.................................................................................................7.4
7.9. Termination of Vouchers with Active HAP Contracts .................................................7.5

SECTION 8 APPROVAL OF TENANCY AND CONTRACT EXECUTION................................8.1
8.1. General .....................................................................................................................8.1
8.2. Request for Approval of Tenancy ..............................................................................8.1
8.3. Eligible Types of Housing ..........................................................................................8.1
8.4. Lease Review............................................................................................................8.2
8.5. Actions before Lease Term........................................................................................8.2
8.6. Separate Agreements................................................................................................8.3



Page iv HCV Admin Plan November 2014

8.7. Information to Owners ...............................................................................................8.3
8.8. Contract Execution Process.......................................................................................8.3

SECTION 9 HOUSING QUALITY STANDARDS AND INSPECTIONS ....................................9.1
9.1. General .....................................................................................................................9.1
9.2. Guidelines/Types of Inspections ................................................................................9.1
9.3. Timing of HQS Inspections ........................................................................................9.2
9.4. Time Standards for Repairs .......................................................................................9.3
9.5. Modifications to HQS.................................................................................................9.3
9.6. Life/Safety Items........................................................................................................9.3
9.7. Determination of Responsibility for Repairs ...............................................................9.4
9.8. Abatement and Contract Termination ........................................................................9.4
9.9. Consequences If Family Is Responsible ....................................................................9.5

SECTION 10 RENT AND PAYMENT STANDARDS ..............................................................10.1
10.1. General ...................................................................................................................10.1
10.2. Initial Rent to Owner ................................................................................................10.1
10.3. Making Payments to Owners...................................................................................10.1
10.4. Rent Reasonableness Determinations.....................................................................10.1
10.5. Payment Standards for the Voucher Program .........................................................10.2
10.6. Increases in Owner Rent .........................................................................................10.3

SECTION 11 RE-CERTIFICATIONS .....................................................................................11.1
11.1. General ...................................................................................................................11.1
11.2. Annual Re-certification.............................................................................................11.1
11.3. Interim Re-certifications ...........................................................................................11.2
11.4. Income Changes Resulting From Welfare Program Requirements..........................11.3

SECTION 12 PROGRAM MOVES AND PORTABILITY.........................................................12.1
12.1. General ...................................................................................................................12.1
12.2. Permissible Moves ..................................................................................................12.1
12.3. Portability.................................................................................................................12.1
12.4. Billing Procedures....................................................................................................12.2

SECTION 13 CONTRACT TERMINATIONS..........................................................................13.1
13.1. General ...................................................................................................................13.1
13.2. Contract Termination ...............................................................................................13.1
13.3. Termination of Tenancy by the Owner .....................................................................13.1
13.4. Termination of the Contract by TGHA......................................................................13.2

SECTION 14 DENIAL OR TERMINATION OF ASSISTANCE ...............................................14.1
14.1. General ...................................................................................................................14.1
14.2. Denial/Termination ..................................................................................................14.1
14.3. Mandatory Denial and Termination..........................................................................14.1



Page v HCV Admin Plan November 2014

14.4. Grounds for Denial or Termination of Assistance.....................................................14.2
14.5. Family Obligations ...................................................................................................14.3
14.6. Notice of Termination of Assistance.........................................................................14.4
14.7. Required Evidence ..................................................................................................14.4
14.8. Confidentiality of Criminal Records..........................................................................14.4
14.9. Housing Authority Discretion....................................................................................14.5
14.10. Lease Violations ......................................................................................................14.5
14.11. Notification of Eviction .............................................................................................14.5
14.12. Proposed Additions to the Family ............................................................................14.5
14.13. Limitation on Profit-making Activity in Unit ...............................................................14.6
14.14. Missed Appointments and Deadlines.......................................................................14.6

SECTION 15 OWNER PROHIBITIONS AND RESTRICTIONS .............................................15.1
15.1. General ...................................................................................................................15.1
15.2. Disapproval of Owner ..............................................................................................15.1
15.3. Restriction of Immediate Family Members ...............................................................15.2
15.4. Owner Restrictions and Penalties ............................................................................15.2
15.5. Ownership Requirements ........................................................................................15.2

SECTION 16 OWNER OR FAMILY DEBTS...........................................................................16.1
16.1. General ...................................................................................................................16.1
16.2. Family Debts ...........................................................................................................16.1
16.3. Owner Debts to TGHA.............................................................................................16.1
16.4. Writing off Debts......................................................................................................16.2

SECTION 17 COMPLAINTS AND APPEALS ........................................................................17.1
17.1. General ...................................................................................................................17.1
17.2. General Complaints.................................................................................................17.1
17.3. Informal Review for Applicants ................................................................................17.1
17.4. Procedure for Review ..............................................................................................17.2
17.5. Informal Hearings for Participants............................................................................17.2
17.6. Notification of Hearing .............................................................................................17.3
17.7. Hearing Procedures.................................................................................................17.3
17.8. Provisions for “Restrictions on Assistance to Non-Citizens” .....................................17.5
17.9. INS Determination of Ineligibility ..............................................................................17.5
17.10. Mitigating Circumstances for Individuals with Disabilities.........................................17.6

SECTION 18 SPECIAL HOUSING TYPES............................................................................18.1
18.1. General ...................................................................................................................18.1
18.2. Single Room Occupancy .........................................................................................18.1
18.3. Congregate Housing................................................................................................18.1
18.4. Group Homes [24 CFR 982.610, 982.612]...............................................................18.2



Page vi HCV Admin Plan November 2014

18.5. Shared Housing.......................................................................................................18.2
18.6. Cooperative Housing ...............................................................................................18.3
18.7. Manufactured Homes ..............................................................................................18.4
18.8. Manufactured Home Space Rental ..........................................................................18.4

SECTION 19 PROGRAM INTEGRITY...................................................................................19.1
19.1. General ...................................................................................................................19.1
19.2. Criteria for Investigation of Suspected Abuse and Fraud .........................................19.1
19.3. Steps to Prevent Program Abuse and Fraud ...........................................................19.1
19.4. Handling of Allegations of Possible Abuse and Fraud..............................................19.2
19.5. Investigation of Allegations of Abuse and Fraud ......................................................19.3
19.6. Action for Documented Violations............................................................................19.4

SECTION 20 SECTION 8 MANAGEMENT ASSESSMENT PROGRAM................................20.1
20.1. General ...................................................................................................................20.1
20.2. Performance Indicators............................................................................................20.1
20.3. Certification Period ..................................................................................................20.2
20.4. The SEMAP Certification Process ...........................................................................20.2
20.5. Family Files and Computer Records........................................................................20.2
20.6. PIC Data..................................................................................................................20.2
20.7. Summary by Indicator..............................................................................................20.3
20.8. Corrective Action .....................................................................................................20.8

SECTION 21 HOMEOWNERSHIP.........................................................................................21.1
21.1. General ...................................................................................................................21.1
21.2. Eligibility Criteria ......................................................................................................21.1
21.3. Self-Sufficiency and Homeownership Counseling....................................................21.2
21.4. Issuance of Homeownership Voucher .....................................................................21.3
21.5. Total Housing Costs ................................................................................................21.4
21.6. Purchase Agreement and Home Inspection.............................................................21.4
21.7. Ownership Title........................................................................................................21.4
21.8. Down Payment and Financing .................................................................................21.5
21.9. Subsidy Payments...................................................................................................21.5
21.10. Continuation of Assistance ......................................................................................21.5
21.11. Family Obligations ...................................................................................................21.6
21.12. Termination of Assistance .......................................................................................21.8

SECTION 22 FAMILY SELF-SUFFICIENCY..........................................................................22.8
22.1. General ...................................................................................................................22.8
22.2. Family Self-Sufficiency ............................................................................................22.8
22.3. Action Plan ..............................................................................................................22.8
22.4. Contract of Participation ..........................................................................................22.9



Page vii HCV Admin Plan November 2014

22.5. Employment Obligation............................................................................................22.9
22.6. FSS Escrow Account ...............................................................................................22.9

SECTION 23 PROJECT BASED VOUCHER PROGRAM......................................................23.1
23.1. General ...................................................................................................................23.1
23.2. Project Based Voucher Assistance..........................................................................23.1
23.3. Uniform Relocation Act ............................................................................................23.1
23.4. Equal Opportunity Requirements.............................................................................23.2
23.5. Special Housing Types ............................................................................................23.2
23.6. Selection of PBV Proposals .....................................................................................23.2
23.7. Subsidy Layering .....................................................................................................23.4
23.8. Limit on Number of PBV Units in Each Project ........................................................23.4
23.9. Site Selection Standards .........................................................................................23.5
23.10. Environmental Review.............................................................................................23.6
23.11. Property Selection Criteria.......................................................................................23.6
23.12. Determination of Rent to Owner ..............................................................................23.7
23.13. Rehabilitation Work and New Construction Requirements.......................................23.7
23.14. Housing Assistance Payments Contract ..................................................................23.8
23.15. Tenant Selection......................................................................................................23.9
23.16. Ongoing Activities..................................................................................................23.11
23.17. Other Policies ........................................................................................................23.12

SECTION 24 VETERANS AFFAIRS SUPPORTIVE HOUSING PROGRAM..........................24.1
24.1. Overview .................................................................................................................24.1
24.2. Family Eligibility and Selection.................................................................................24.1
24.3. Voucher Term..........................................................................................................24.2
24.4. Eligible Housing and Lease Provisions ....................................................................24.2
24.5. Portability.................................................................................................................24.2
24.6. Termination of Assistance .......................................................................................24.2
24.7. Payment Standards .................................................................................................24.3

SECTION 24 VETERANS AFFAIRS SUPPORTIVE HOUSING PROGRAM..........................24.1
24.1. Overview .................................................................................................................24.1
24.2. Family Eligibility and Selection.................................................................................24.1
24.3. Voucher Term..........................................................................................................24.2
24.4. Eligible Housing and Lease Provisions ....................................................................24.2



Page 3.1 HCV Admin Plan November 2014

SECTION 3
APPLYING FOR ADMISSION

3.1. General
The policy of TGHA is to ensure that all families who express an interest in housing 
assistance are given an equal opportunity to apply, and are treated in a fair and consistent 
manner. 

This Chapter describes the policies and procedures for completing an initial application 
for assistance, placement and denial of placement on the waiting list, and limitations on 
who may apply. The primary purpose of the intake function is to gather information about 
the family, but TGHA will also utilize this process to provide information to the family so 
that an accurate and timely decision of eligibility can be made. Applicants will be pulled 
from the waiting list in accordance with this Plan.

3.2. Opening and Closing the Waiting List
TGHA will open the waiting list at periodic intervals as determined based on need to 
assure that an adequate pool of applications is available to maintain full program 
utilization and assist the maximum number of families based on available program 
funding.  

When TGHA determines that the waiting list should be opened, a notice will be published 
in a local newspaper of general circulation.  The notice will provide information on where 
and when families may apply for the program.  TGHA may open the waiting list only for 
special programs in which case, the notice shall so state and identify the eligibility 
provisions of the designated special program.  

TGHA may open the waiting list for a specific time period, may choose to accept 
applications on certain days and times, may choose to accept applications only 
electronically or via U.S. Mail. The public notice will specify the time period and the 
methodology in which applications will be accepted and identify the closure date for 
acceptance of applications.  Under no circumstances will applications be accepted when 
the waiting list is closed. 

3.3. Family Outreach
TGHA will monitor the characteristics of the population being served and the 
characteristics of the population as a whole in TGHA’s jurisdiction.  Targeted outreach 
efforts will be undertaken if a comparison suggests that certain populations are being 
underserved.

3.4. Local Preference(s)
TGHA will use local preferences as detailed below.

TGHA will accept applications from local preference applicants even when the waiting list 
may otherwise be closed. Applicants with local preferences will not be required to 
complete the on-line registration but will be placed directly on the waiting list in order of 
approval by TGHA. The following local preferences will be applied in order as listed.

3.4. Local Preference(s)
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Public Housing Demolition/Disposition – Residents in “good standing” at a TGHA
public housing community on the date the community was approved by HUD to be
disposed or demolished.

Public Housing Over/Under Housed Families – Residents in “good standing” at a
TGHA public housing community or a TGHA sponsored mixed finance community who
are over-housed or under-housed and no appropriate size housing unit exists to house
the family.
Homeless Referrals – Homeless families certified by United Housing Connections as
homeless and actively participating in case management services referred to TGHA
under the terms and conditions of a Memorandum of Agreement between TGHA and
United Housing Connections to house 50 homeless families.
Tenants in Projects Approved for PBV – Tenants that were in “good standing” at
an existing or rehabilitation project approved by TGHA pursuant to a solicitation for
Project Based Vouchers

3.5. Application Process

TGHA will only accept electronic applications via the on-line web-app.  TGHA will partner 
with the Greenville Library system and other Community Service partners to assure that 
all individuals interested in applying for housing assistance have computer access to file 
electronic applications.  TGHA will provide assistance for individuals with special needs 
at its Resident Service computer centers.
The application process will consist of a two-step process:  the on-line web-based 
application and the full application.  The on-line application will request only information 
needed for placement on the waiting list.  
Applicants will be placed on the waiting list based solely on the information provided in 
the electronic application form.  The full application will be completed when an applicant 
is selected from the waiting list.
A random lottery will be completed for all applications received via the on-line application 
system. Applicants will be ranked in order on the waiting list from lowest to highest lottery 
number. 

3.6. Reporting Changes While On Waiting List 
Applicants are required to inform TGHA in writing of changes in contact information, 
including current residence, mailing address and phone number.  Applicants are also 
required to respond to requests from TGHA to update information on their application and 
to determine their continued interest in assistance.

3.7. Purging the Waiting List
The waiting list will be updated periodically to ensure that all applicants and applicant 
information is current and timely.  TGHA will notify applicants of the need to complete 
updates electronically or via U.S. mail.  Such requests will include a deadline by which 
the family must respond and will state that failure to respond will result in being removed 
from the wait list.  

Referrals HomelessH
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SECTION 24
VETERANS AFFAIRS SUPPORTIVE HOUSING PROGRAM

24.1. Overview
The Veterans Affairs Supportive Housing (VASH) Program is an optional component of 
the Housing Choice Voucher Program administered by housing agencies that partner with 
local Department of Veterans Affairs (VA) medical facilities to provide tenant based 
vouchers to homeless veterans. 

HUD provides a special set aside of funding specifically for VASH vouchers. HUD has 
established policies and procedures for VASH vouchers that are different from the 
standard tenant based vouchers.  VASH vouchers shall be administered pursuant to the 
policies and procedures set forth by HUD under the VASH program.  

This Chapter outlines the administrative requirements that apply specifically to the VASH 
vouchers. If not otherwise specified, all standard Voucher Program requirements set forth 
elsewhere in this Administrative Plan will apply. 

24.2. Family Eligibility and Selection
VA Eligibility – Eligible families are homeless veterans and their families.  Veterans 
Affairs case managers will refer VASH eligible families to TGHA for the issuance of a 
voucher.  A copy of the written referral document must be maintained in the TGHA 
participant file and serves as the application to the program.  TGHA will not maintain a 
waiting list or apply any preferences to the VASH applicants. 

Screening – VA case managers will screen applicants in accordance with the criteria set 
forth by the Veterans Administration.  TGHA cannot screen or deny admission to any 
VASH applicant for any reason with one exception:  TGHA will prohibit admission to the 
program if any member of the household is subject to a lifetime registration requirement 
under a state sex offender registration program.  VASH referrals shall not be denied 
admission to the program for any former program violations.  Veterans terminated under 
the VASH program may be re-referred by the VA Case Manager and TGHA shall accept 
the referral regardless of former history with the voucher program.  

Addition of Family Members – When adding a family member after the veteran has been 
admitted to the program, other than birth, adoption or court awarded custody, TGHA will 
approve additional family members pursuant to standard screening criteria set forth 
elsewhere in this Plan.

Verification of Social Security Number(s) – An original document issued by a federal 
or state government agency, which contains the name of the individual and the social 
security number is acceptable to verify social security numbers for all household 
members.  Copies of the social security card are not required.  TGHA must accept the 
“Certificate of Release and Discharge from Active Duty (DD-214)” for the veteran as 
verification of his/her social security number.

homeless veterans. 

VASH vouchers.
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Fair Housing – The VASH Program is administered in accordance with all applicable Fair 
Housing requirements.  When VASH recipients include veterans or family members with 
disabilities, HUD’s reasonable accommodation standards apply. 

24.3. Voucher Term
The VASH voucher shall be valid for a total term of 180 days.  The initial term of the 
voucher shall be for a period of 120 days.  One extension of an additional 60 days will be 
provided upon recommendation of the VA case manager. 

24.4. Eligible Housing and Lease Provisions
VASH families will be permitted to live on the grounds of a VA facility in units developed 
to house homeless veterans.  Therefore, the provisions which prohibit use of vouchers 
on the physical grounds of medical, mental, or similar public or private institutions does 
not apply to the VASH program.

To provide a greater range of housing opportunities for veterans, TGHA will enter into 
lease agreements for an initial period of less than 12 months and will encourage property 
owners and landlords to provide month to month leases for the VASH participants.

24.5. Portability
An eligible family that is issued a VASH voucher must receive case management services 
provided by the Veterans Administration Medical Center (VAMC).  Therefore, VASH 
participants may reside only in jurisdictional areas that are accessible to case 
management services as determined by the VA case manager. 

If the veteran wishes to move to an area where another PHA administers VASH vouchers, 
then TGHA will work with the VA case manager to assure that the veteran’s case 
management services are transferred to the VAMC in the area where the veteran is 
moving.  The receiving PHA will absorb the VASH voucher by issuing one of its VASH 
vouchers and will return TGHA’s VASH voucher for issuance to another veteran in 
TGHA’s jurisdiction.

If the veteran wishes to move to an area where there is not a PHA with a VASH program 
but TGHA’s partnering VAMC will still be able to provide case management services, 
TGHA will process a portability move.  However, since TGHA must maintain the records 
on the VASH vouchers, the receiving PHA must bill TGHA pursuant to the voucher 
portability requirements.

If the VAMC determines that case management services are no longer required, then 
TGHA will process a portability move under the normal portability rules.

24.6. Termination of Assistance
As a condition of receiving HCV rental assistance, the VASH eligible family must receive 
case management services from the VAMC or a Community Based Outpatient Clinic 
(CBOC).  Therefore, a VASH participant’s assistance must be terminated for failure to 
participate, without good cause, in case management as verified by the VAMC or a 
CBOC.  



08/17/2015 

TGHA Announces New Partnership With United Housing Connections

The Greenville Housing Authority (TGHA) has announces a new partnership with United Housing Connections, a housing and
homeless services provider in the Upstate. To implement a new local preference for homeless families, TGHA will provide housing
vouchers to 50 homeless families that are certi�ed by United Housing Connections as homeless and that are actively participating in
case management services. This partnership will improve opportunities for homeless families in Greenville to more rapidly exit
homelessness. 

http://www.schomeless.org/2015/08/06/the-greenville-housing-authority-announces-new-partnership-with-united-
housing-connections/

dgray
Highlight



07/17/2015 

TGHA revises its HCV Administrative Plan
Chapter 3 Applying for Admissions / Subsection 3.4 Local Preference(s)

Local Preference(s)

TGHA will use local preferences as detailed below.

TGHA will accept applications from local preference applicants even when the waiting list may otherwise be closed. Applicants with
local preferences will not be required to complete the on-line registration but will be placed directly on the waiting list in order of
approval by TGHA. The following local preferences will be applied in order as listed.

Public Housing Demolition/Disposition – Residents in “good standing” at a TGHA public housing community on the date the
community was approved by HUD to be disposed or demolished.
Public Housing Over/Under Housed Families – Residents in “good standing” at a TGHA public housing community or a TGHA
sponsored mixed �nance community who are over-housed or under-housed and no appropriate size housing unit exists to
house the family.
Homeless Referrals – Homeless families certi�ed by United Housing Connections as homeless and actively participating in case
management services referred to TGHA under the terms and conditions of a Memorandum of Agreement between TGHA and
United Housing Connections to house 50 homeless families.
Tenants in Projects Approved for PBV – Tenants that were in “good standing” at an existing or rehabilitation project approved
by TGHA pursuant to a solicitation for Project Based Vouchers
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Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 1829 1317

Emergency Shelter Total 873 681

Safe Haven Total 12 13

Transitional Housing Total 684 238

Total Sheltered Count 1569 932

Total Unsheltered Count 260 385

Chronically Homeless PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 304 230

Sheltered Count of Chronically Homeless Persons 179 74

Unsheltered Count of Chronically Homeless Persons 125 156

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 207 134

Sheltered Count of Homeless Households with 
Children 198 122

Unsheltered Count of Homeless Households with 
Children 9 12

Homeless Veteran PIT Counts

2011 2016 2017

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 115 141 73

Sheltered Count of Homeless Veterans 91 115 47

Unsheltered Count of Homeless Veterans 24 26 26

2017 HDX Competition Report
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2017 HIC

Total Beds in 
2017 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 752 117 217 34.17%

Safe Haven (SH) Beds 13 0 13 100.00%

Transitional Housing (TH) Beds 250 0 194 77.60%

Rapid Re-Housing (RRH) Beds 91 0 91 100.00%

Permanent Supportive Housing (PSH) 
Beds 352 0 227 64.49%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 1,458 117 742 55.33%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

233 348

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 31 29

HIC Data for  SC-501 - Greenville/Anderson/Spartanburg Upstate CoC 
2017 HDX Competition Report

8/9/2017 4:37:10 PM 2



Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

RRH beds available to serve all populations on the 
HIC 173 91

HIC Data for  SC-501 - Greenville/Anderson/Spartanburg Upstate CoC 
2017 HDX Competition Report

8/9/2017 4:37:10 PM 3



Summary Report for  SC-501 - Greenville/Anderson/Spartanburg Upstate 
CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH 1265 1316 93 103 10 51 60 9

1.2  Persons in ES, SH, and TH 1569 1738 173 170 -3 91 88 -3

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - 1317 - 164 - - 78 -

1.2  Persons in ES, SH, and TH - 1740 - 235 - - 109 -

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH 
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless 
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe 
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively 
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just 
as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on 
the data element 3.17 that was active in HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in 
the SPM specifications will be updated to reflect data element 3.917 in time for next year’s submission.

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Measure 2: The Extent to which Persons who Exit Homelessness to 
Permanent Housing Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to 
Homelessness in Less 

than 6 Months
(0 - 180 days)

Returns to 
Homelessness from 6 

to 12 Months
(181 - 365 days)

Returns to 
Homelessness from 

13 to 24 Months
(366 - 730 days)

Number of Returns
in 2 Years

# of Returns % of Returns # of Returns % of Returns # of Returns % of Returns # of Returns % of Returns

Exit was from SO 6 1 17% 1 17% 0 0% 2 33%

Exit was from ES 319 36 11% 10 3% 17 5% 63 20%

Exit was from TH 212 0 0% 1 0% 4 2% 5 2%

Exit was from SH 1 0 0% 0 0% 0 0% 0 0%

Exit was from PH 393 14 4% 8 2% 8 2% 30 8%

TOTAL Returns to 
Homelessness 931 51 5% 20 2% 29 3% 100 11%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range 
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to 
homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in 
CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from 
HMIS).

2015 
PIT Count

Most Recent 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 1961 1829 -132

Emergency Shelter Total 683 873 190

Safe Haven Total 12 12 0

Transitional Housing Total 860 684 -176

Total Sheltered Count 1555 1569 14

Unsheltered Count 406 260 -146

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2015 Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 1569 -1 -1570

Emergency Shelter Total 873 -1 -874

Safe Haven Total 12 13 1

Transitional Housing Total 684 477 -207

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Submitted
FY 2015 Current FY Difference

Universe: Number of adults (system stayers) 186 173 -13

Number of adults with increased earned income 0 0 0

Percentage of adults who increased earned income 0% 0% 0%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2015 Current FY Difference

Universe: Number of adults (system stayers) 186 173 -13

Number of adults with increased non-employment cash income 0 5 5

Percentage of adults who increased non-employment cash income 0% 3% 3%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2015 Current FY Difference

Universe: Number of adults (system stayers) 186 173 -13

Number of adults with increased total income 0 5 5

Percentage of adults who increased total income 0% 3% 3%

Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 133 140 7

Number of adults who exited with increased earned income 31 39 8

Percentage of adults who increased earned income 23% 28% 5%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 133 140 7

Number of adults who exited with increased non-employment cash 
income 18 24 6

Percentage of adults who increased non-employment cash income 14% 17% 4%

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 133 140 7

Number of adults who exited with increased total income 44 61 17

Percentage of adults who increased total income 33% 44% 10%

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior 
enrollments in HMIS

Submitted
FY 2015 Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 1351 1243 -108

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 166 179 13

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1185 1064 -121

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no 
prior enrollments in HMIS

Submitted
FY 2015 Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1692 1568 -124

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 215 258 43

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1477 1310 -167

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons 
de ined by category 3 of HUD’s Homeless De inition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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Measure 7: Successful Placement from Street Outreach and Successful 
Placement in or Retention of Permanent Housing

Submitted
FY 2015 Current FY Difference

Universe: Persons who exit Street Outreach 275 257 -18

Of persons above, those who exited to temporary & some institutional 
destinations 22 33 11

Of the persons above, those who exited to permanent housing 
destinations 13 39 26

% Successful exits 13% 28% 15%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

Submitted
FY 2015 Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 1370 1554 184

Of the persons above, those who exited to permanent housing 
destinations 793 896 103

% Successful exits 58% 58% 0%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2015 Current FY Difference

Universe: Persons in all PH projects except PH-RRH 274 239 -35

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 246 230 -16

% Successful exits/retention 90% 96% 6%

FY2016 - Performance Measurement Module (Sys PM)

2017 HDX Competition Report
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SC-501 - Greenville/Anderson/Spartanburg Upstate CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2016 - SysPM Data Quality
2017 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

1. Number of non-
DV Beds on HIC 628 623 648 639 1040 713 910 807 277 291 369 356 95 113 82 173

2. Number of HMIS 
Beds 518 224 230 237 735 508 497 474 158 206 246 233 75 113 82 173

3. HMIS 
Participation Rate 
from HIC ( % )

82.48 35.96 35.49 37.09 70.67 71.25 54.62 58.74 57.04 70.79 66.67 65.45 78.95 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

1252 1252 1210 1297 495 538 545 477 309 304 288 251 510 515 429 449 114 260 442 353

5. Total Leavers 
(HMIS) 1067 1031 936 1053 229 276 251 292 78 64 71 57 417 441 342 374 17 82 278 260

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

19 35 15 23 19 9 19 25 8 11 16 1 10 14 0 2 3 18 155 110

7. Destination Error 
Rate (%) 1.78 3.39 1.60 2.18 8.30 3.26 7.57 8.56 10.26 17.19 22.54 1.75 2.40 3.17 0.00 0.53 17.65 21.95 55.76 42.31

FY2016 - SysPM Data Quality
2017 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2017 PIT Count 1/25/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 4/28/2017 Yes

2017 HIC Count Submittal Date 5/5/2017 Yes

2016 System PM Submittal Date 6/5/2017 Yes
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