
The Continuum of Care is a community of individuals and providers that organize and deliver 
housing and services to homeless people as they move to stable housing and maximum self- 
sufficiency. The Upstate CoC is made up of more than 80 agencies taking action to end 
homelessness. Serving 13 counties in the Upstate, the Continuum of Care aims to prevent, 
reduce and end homelessness through the coordination of agencies in our communities. 

The 13 counties that make up the CoC include Abbeville, Anderson, Cherokee, Edgefield, 
Greenville, Greenwood, Laurens, McCormick, Oconee, Pickens, Saluda, Spartanburg, and 
Union. 

Any organization that provides services such as Street Outreach, Emergency Shelters, 
Transitional Housing, Permanent Supportive Housing, Rapid Rehousing, and Homeless 
Prevention to the homeless population in our region can become a member of the Upstate 
CoC.  (Go to upstatecoc.org or contact Cecilia Rodriguez for more information). 

The Point-in-Time (PIT) count is an annual count of sheltered and unsheltered homeless 
persons on a single night in January. HUD requires that Continuums of Care conduct an 
annual count of homeless persons who are residing in emergency shelters, transitional 
housing, and Safe Havens on a single night. An accurate count offers several benefits 
including:  

The count has several components. To meet HUD requirements, local homeless coalitions 
and communities will count people who are sheltered (living in emergency shelters or 
transitional housing) and provide information about the characteristics of homeless persons in 
shelters such as whether they have a mental illness, substance use disorder, HIV/AIDS, or 
whether they are victims of domestic violence or veterans.  

Monitoring trends of homelessness in our local area,  
Supporting local efforts by identifying unmet needs and characteristics of the homeless,  
Assisting in development of new programs and services or re-distribution of programs and 
services,
Raising community and political awareness of homelessness, 

2018 Point-in-Time Count

What is the Point in Time Count?

What is the Continuum of Care?

To learn more visit 

www.upstatecoc.org/point-in-time-count/



VOLUNTEER

The coalitions will also count people who are unsheltered and will review where individuals 
and families are known to stay when they are homeless on the street, for example: local 
parks, libraries, truck stops, 24-hour stores & restaurants, abandoned buildings and streets. 
HUD acknowledges that the street count will not totally reflect the exact amount of homeless 
persons in communities, but hopes to approximate the number of homeless through this 
outreach. The purpose is to inform homeless persons of the community resources in the area 
and to help meet their immediate basic needs. 

Wednesday January 24th through Wednesday January 31st, 2018

When is the Point in Time Count?

What is the Point in Time Count?

Volunteers are instrumental to carry out a successful count each year. To 

ensure that volunteers are fully equipped to take part in this event, training 

will be provided.  

Several volunteer opportunities are available: Team Leads, General 

Volunteers, PIT Data Entry.

Volunteers are asked to register online via the Upstate CoC Website: 

http://www.signupgenius.com/go/508044caaae29a2ff2-pitcount  

Volunteers can register for either the canvass locations or the on-site 

locations. 

Volunteers will speak to persons experiencing homelessness and conduct 

a paper survey which will help the Upstate region in South Carolina better 

understand the scope and needs of the unsheltered homeless population 

in our community. 

How can I help with the PIT Count?

To learn more visit 

www.upstatecoc.org/point-in-time-count/



Volunteer Descriptions

Assist the County Coordinator (CC) to carry out the 2018 Point 
in Time Count:  
o Ensure the Count occurs within your selected region. Coordinate 

with volunteers, ensure their geographic area is covered, and help 

the CC ensure the Count is conducted safely and all persons 

surveyed are treated respectfully.  

o Pick up and return all completed survey forms prior to the count 

and return the materials to the assigned HUB Center.  

Assist the CC with volunteer coordination for your team:  
o Assist with volunteer recruitment. Recruit your friends, 

colleagues, family members and church members to volunteer! 

o Ensure your team has completed the General Volunteer Training.  

o Be the point of contact between your volunteer team and the CC. 

o Serve as the point of contact for a team of general volunteers to 

answer questions about the Count. (Team Leads will be trained in 

this area).  

Be familiar with your assigned geographical section:  
o Scout your section for where people may be sleeping 

unsheltered, introduce yourself (when appropriate) to people 

experiencing homelessness to let them know about the Count, 

contact local area experts that may be able to direct you toward 

where people are sleeping unsheltered (libraries, police, fire 

department, laundromats, etc.).  

o Create a Count Day Plan for your volunteer team that identifies 

how your volunteer team will cover the defined geographical section 

on the morning of the Count. Meet with the volunteers on your team 

prior to the count to build rapport and strategize for the morning of 

the Count.  

Complete General Volunteer Training and Team Lead Training  

PIT Count Team Lead



Volunteer Descriptions

Time Commitment: 
• Approximately 1 hour of face-to-face training 

• Count preparation time commitment: 5-8 hours per month from 

registration until the count (Nov 2017 – Jan 2018) 

• Day of Count: Approximately 3-4 hour shifts (varies on your 

selection of shift) 

Qualifications: 
• Must be over the age of 18 

• Attend one in-person training 

• Availability with count preparation time commitment 

• Accurately and carefully collect data and keep information 

confidential 

• Respectfully and conscientiously work with people from a diversity 

of backgrounds 

• Manage incentives for people who complete the survey 

Skills: 
• Ability to think on your feet 

• Comfortable leading a team of volunteers through the PIT Count 

• Comfortable talking to strangers 

• Strong organizational and communication skills 

• Friendly, positive attitude 

• Accessible via phone and/or email to volunteers and Greenville 

County Coordinator 

• Comfortable with ensuring respectful treatment and safety of 

volunteers and the people they survey 

• Experience working in homeless services or doing the count 

before is great, but not required 

PIT Count Team Lead



Volunteer Descriptions

Time Commitment: 
Count Preparation: 1 hour of mandatory training. You may also be 

invited to scout your assigned area with your team lead in the 

weeks leading up to the count. 

Day of Count: Approximately 3-4 hours depending on shift choice. 

Key Responsibilities: 
Help County Coordinator (CC) and Team Lead prepare for the 
PIT Count: 
o Your Team Lead will be in communication with you in the weeks 

leading up to the count. It is important to maintain an open line of 

communication, as your team may be reassigned (sometimes more 

than once) as changes are made to ensure count quality.

o Your Team Lead will create and communicate a Count Day Plan 

for you and your team. This plan will cover your defined 

geographical section on the morning of the Count to survey people 

who slept outside, as well as, safety protocols. You may be asked 

to help create this plan if you are familiar with the area. 

o You will be asked to confirm your participation and communicate 

any conflicts that arise in the weeks leading up to the count. 

Help the CC carry out the 2018 PIT Count: 
o Participate in the count shift you sign up for. 

o Work with a team of no less than 3 volunteers (supported by 

a Team Lead) to ensure your geographic area is covered. 

o Interact with and survey people experiencing homelessness in a 

safe, respectful, and impactful way that upholds the belief that all 

persons should be treated with dignity. 

Complete Point in Time Count Training: 
o Complete a mandatory Volunteer Training  

PIT Count Volunteer for On-Site and Canvas Locations



Volunteer Descriptions

Time Commitment: 
• Approximately 1.5 hour of face-to-face training 

• Day of Count: Approximately 3-4 hour shifts (varies on your 

selection of shift and location) 

Qualifications: 
• Must be over the age of 18 

• Attend one in-person training 

• Accurately and carefully collect data and keep information 

confidential 

• Respectfully and conscientiously work with people from a 

diversity of backgrounds 

Skills: 
• Adaptable to last minute changes 

• Comfortable talking to strangers 

• Strong organizational and communication skills 

• Friendly, positive attitude 

• Accessible via phone and/or email to volunteers and Team Lead 

• Comfortable with ensuring respectful treatment and safety of 

volunteers on your team and the people they survey 

PIT Count Volunteer for On-Site and Canvas Locations


